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Carl Brizzi is making a second career  
out of managing others’ reputations
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By Kevin Kane
Carmel Business Leader

Former Marion County Prosecutor Carl 
Brizzi likened his experience with starting his 
private practice to Jerry Maguire.

“When I left the prosecutor’s office, I didn’t 
have a single client,” said Brizzi, who after two 
terms as prosecutor opened his Carmel firm in 
January.

And like Tom Cruise’s character, Brizzi, a 
Fishers resident, is attracting new clients by 
offering personal service that goes beyond the 
scope of typical legal representation. 

Drawing from his own experiences, Brizzi 
offers help in reputation management for many 
of his clients. His clients often are “good people 
who have made a mistake in one form or anoth-
er,” he said, adding that he works to soften the 
blow caused by these mistakes, both in and out 
of the courtroom.

“Almost all of my cases have ramifications 
beyond the legal ones,” he said. “I don’t even 
know how to be a lawyer and not be this guy 
after everything I experienced as prosecutor for 
eight years and learning that bad things happen 
to good people.”

Many of his clients are not well-known, public 
figures, and for them he often works to prevent 
a ripple effect, created by their legal issues, from 
impacting other aspects of his clients’ lives, such 
as employment.

But in a few months he has landed some 
high-profile cases, too, including the represen-
tation of Secretary of State Charlie White. In 

Carl Brizzi & Associates
698 Pro-Med Lane, Suite 230

Carmel, 46032
www.carlbrizzi.com

Carl Brizzi is making a second career  
out of managing others’ reputations

His new practice less than a year old, Carl 
Brizzi is involved in two of state’s highest-
profile cases: He serves as lead defense 
attorney for Indiana Secretary of State 
Charlie White and represents Heather 
Goodrich, whose husband, Glenn, was killed 
in the Aug. 13 tragedy at the Indiana State 
Fair.

high profiles

“Carl’s been in the spotlight himself.  
He has a lot of experience with the media and that really helps a lot. 

He’s got a lot of unique characteristics.”
-Jim Parham

these cases, he imparts the knowledge he gained 
while in office. This includes his handling of 
the unwanted media attention and scrutiny he 
received, in part, as a result of his ties to Tim 
Durham, a financier indicted for fraud earlier 
this year.

“I draw on that experience,” he said. “Some 
lessons are harder to learn that others…Hope-
fully what I can do in my new role is help others 
who may be similarly situated.”

Jim Parham, chief operating officer at Hirons 
& Co. Communications, has worked with Brizzi 
on a number of cases in which clients were in 
need of public relations help and other reputa-
tion management services. Though he’s worked 
with many other attorneys on similar cases, Par-
ham said Brizzi’s expertise in law, public policy 
and politics make him especially effective in 
these cases.

“Carl’s been in the spotlight himself,” Parham 
said. “He has a lot of experience with the media 
and that really helps a lot…He’s got a lot of 
unique characteristics.”

Brizzi said he hasn’t actively worked or fol-
lowed a plan to change or manage his own repu-
tation. After more than eight years of experience 
dealing with the media and public perception, 
distinguishing the right moves from the wrong 
ones comes easily to him now. When he sees 
attorneys rush off their clients and avoid the 
media, for example, he envisions a different 
course of action.

“You can’t be a mole and bury yourself under-
ground,” he said, adding that in some cases the 

best way to reverse public perception is to pub-
licly own one’s mistakes. “One thing you’ll never 
hear me say is, ‘No comment.’ I don’t know why 
attorneys say, ‘No comment.’”

Brizzi said some things would have been 
done differently in White’s case, too, if he had 
been his original counsel. White hired Brizzi in 
August after firing his previous attorney.

“Would I have told him to shut up in a room 
full of reporters? Absolutely not,” he said.

His second career under way, Brizzi said he 
sees himself as much more than a lawyer, bring-
ing to the table of variety of skills and experi-
ences. His first handful of clients were friends 
and acquaintances, but now he receives several 
inquiries a week from new names and faces seek-
ing the same assistance he’s provided to previous 
and existing clients. No one has sought his help 
solely for reputation assistance, but he said this is 
part of nearly every case he takes.

While the accused are presumed innocent in 
court, Brizzi said this is rarely the case in the 
court of public opinion. Regardless of the size of 
the case or the profiles of the persons involved, 
the public tends to assume guilt, with or with-
out the necessary facts, Brizzi said. Making the 

wrong moves, he said, can have a devastating and 
lasting impact.

“It’s not difficult for people to get the wrong 
idea about you,” he said. “People are very quick 
to judge. I know this because I experienced it 
first-hand.”
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What should we make 
of Occupy Wall Street?
They may have mouths, but are they speaking? They 

may have ears, but can they hear? They have noses, but 
can they smell? With apologies to the Psalmist, it just so 
happens that Americans, and not only the ones in close 
proximity to the Occupy Wall Street protests, do have 
noses and have begun to smell plenty. 

It remains an interesting time for all of us who are wit-
nessing this “revolutionary” event. (At press time it was 
unclear whether the “occupy” movement would be able to 
sustain itself.)

At best, the protests provide a fascinating diversion for 
the national media to try to take our attention away from 
the serious problems that continue to face the country. 
Issues like stubborn high unemployment, rising home 
foreclosures and a truly remarkable lack of ideas and 
leadership from Washington. 

At worst, they show clear evidence of the lack of knowl-
edge, economic understanding and focus (some would 
call it idiocy) of Generation Y. What are they protesting? 
Many of them (most?) don’t even know themselves. 
When the cameras roll, they often resort to either silence, 
or mass, ritualistic repetitions of what some goateed, 
Lenin-like, Village-Voiced, tie-dyed, T-shirt-wearing orga-
nizer shouts at them through a bullhorn. 

At best, Washington finally takes notice and realizes 
that direction and true leadership is imperative. One of 
the reasons we’ve been in economic malaise for so long 
is that they keep changing the rules. And spending like 
drunken sailors. Would you step up, place your bets and 
play a game where the house changes the rules every 
few minutes?

At worst, unlike the Tea Party, Occupy Wall Street could 
just fade away making no real difference in the world. 
Indeed, it could end up strengthening the fear, frustration, 
learned helplessness and sense of entitlement those 
protestors appear to have. In other words, at worst, we 
could lose a generation.

Cain’s 9-9-9 proposal 
is 911 for small biz

GOP presidential candidate Herman Cain, whose gen-
eral business acumen we like very much, stunned us with 
his 9-9-9 plan – and not for socioeconomic reasons about 
which there has been much blathering. His announced 
plan for a flat 9 percent sales tax, 9 percent business 
tax, and 9 percent income tax actually makes no sense in 
the business sector. For the small-business contingent, it 
would be a match and a stick of dynamite. The 9 percent 
sales tax would be added to any local and state taxes, 
such as really stupid levies used to fund construction of 
disposable stadiums and arenas. Let us digress: Does 
anyone remember the Hoosier Dome and Market Square 
Arena? Lucas Oil Stadium is next, folks; one day it won’t 
be good enough. Compounding sales tax would do in 
small business owners on a broad base. All of a sudden 
their wares and services become unaffordable to the 
consumer. We could see taxes of up to 20 percent trying 
to be collected by businesses. It also would abolish all 
the write-offs businesses take at tax time. Three words: 
Ain’t gonna happen. If you run on a tight profit margin, 
under Cain’s plan you would need to close up shop. The 
National Federation of Independent Businesses “had 
little good to say about the few available details,” the 
Miami Herald reports, and the tax policy expert, Rachelle 
Bernstein, at the National Retail Federation was even 
more blunt: “This will hurt demand and slow the eco-
nomic recovery. You definitely do not want to do this.” So, 
naturally, we urge fellow business owners to oppose the 
plan if the opportunity arises.

editorial/opinionEditorial/Opinion

Proposed changes to the city’s sign ordinance should make 
things easier for local business owners.

The Carmel Chamber and city staff members have been work-
ing together for years to make the sign ordinance and related 
application process more user friendly. The city’s sign permit spe-
cialist, Rachel Boone, addressed the Plan Commission late last 
month and briefly explained what the proposed amendments aim 
to accomplish.

“For the past four years that I’ve handled signage for this city, 
I’ve noticed lots of inconsistencies and taken in a lot of complaints, 
suggestions and thoughts from the community on the sign ordi-
nance and how it can be better,” Boone said. “So I’ve been keeping 
tabs of those things and we’ve been working with the Chamber of 
Commerce…over the past couple years on making changes and 
trying to address the Chamber’s needs and our needs.”

Overall, the proposed changes should make the ordinance and 
its definitions easier to understand, Boone said. For instance, pic-
ture examples could be included to more clearly illustrate which 
types of signage are and are not permissible. Additionally, Boone 
said many of the city’s current definitions are not consistent with 
today’s technology.

The city and Chamber also would like to see a sign permit 
application process that is easier to navigate. Such changes include 
reducing duplication, improving consistency in the application 
of the ordinance and making the application paperwork easier to 
understand.

“The general public just wants to be able to do it themselves 
without coming to me and without hiring an attorney,” Boone said.

Though she said she tries to make this process as easy as pos-
sible, Boone said most people find this task to be “cumbersome.” 
That’s consistent with what we’ve heard, too. 

We’re still a few weeks away – at the least - from the approval 
of these amendments, but this proposal is a step in the right 
direction. With such local competition and great need to attract 
new businesses and retain existing ones, any changes that will 
potentially help businesses of any size is worth investigating. 

Signage is important to businesses, but obtaining approval for 
it should be easy. It’s good to see that those in charge agree.

Changes coming to sign ordiance?

Jordan Fischer & Kevin Kane
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101 tips to control your 
investments: Generate income

Editor’s note: This article is the second in a 
series about investing in the stock market. The 
opinions presented here are purely those of the 
author, and should not be construed as formal 
financial advice from either the Carmel Business 
Leader or its staff.

never give up the 
great american dream 
of being wealthy and 
free. This dream has three 
parts: to constantly increase 
your income, to learn equity 
is better than money, and to 
realize the joy in tax write-
offs.

do you use the stock-
market to generate 
income, or feed your 
retirement? You must ask 
yourself the following ques-
tions: 
•	 Do you believe you can 

successfully buy stocks 
to hold them for retire-
ment? 

•	 Should you invest money in the market 
just to make money now?

•	 How much money will you need to sup-
port your family next year? The next five 
years?

do you agree 97 percent of all fami-
lies in america need more income 
now? Buying stock to hold for your retirement 

is like building a new gas station, but deciding 
not to sell gas until you’re 60. For most people 
who buy stock and hold it, this may be a good 
strategy… until they run out of money.

How much money will you need 
when you are 80 years 
old? What will happen if 
you live to be 90 years of 
age? (I’m almost 90, and I 
still go to work every day.) 

the stock market is 
now the business of 67 
percent of all families 
in america. Most fami-
lies invest and hold stock in 
something like a 401(k) plan. 
But, note, the stockbroker 
takes his cut without waiting 
30 years.

there are very few of 
us that sustain a good 
lifestyle and can really 
afford to sustain a sav-
ings plan for 10, 20, 30 
or 40 years. If your busi-

ness is to live as long as you can, if you plan 
to live younger, longer, then learn to make a 
profit every day that you can and the future 
will take care of itself.

Bob Montgomery is an occassional contributor to 
Current Publishing. You may contact him at info@
currentincarmel.com

inVeStinGInvesting

Bob Montgomery
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Innovative strategies.  Bottom-line results.

By Kevin Kane
Carmel Business Leader

Mayor Jim Brainard joked at the annual State 
of the City Address last week that many prob-
ably thought he would be out of new things to 
say. But that wasn’t the case.

During his 15th address, Brainard provided 
a look back at Carmel’s recent history of major 
developments and laid out plans for more proj-
ects that could be on the horizon.

Carmel City Center
“Now is the time to finish City Center,” 

Brainard said. The remaining work on the devel-
opment includes the construction of what is 
expected to be a four-star hotel. The facility is 
tentatively named The Georgian but very few 
details are concrete. Condominiums and apart-
ments also are planned for sometime in the 
future, as is a separate building to store the mate-
rials preserved by The Michael Feintsein Foun-
dation, Brainard said.

arts & design district
Brainard said the city is in talks with PNC 

Bank to create a new development at the north-
east corner of Main Street and Range Line Road, 
where a PNC branch sits today. Tentative plans 

include a multi-story structure containing a new 
PNC office on the ground floor and “either offices 
or living spaces above,” Brainard said.

Midtown
The city is creating plans to redevelop about 

a four-block stretch on 3rd Avenue SW to bet-
ter connect City Center and the arts district. The 
area, called “Midtown,” will consist of a number 
of new projects including a park surrounding a 
750,000-gallon water tower – an upgraded ver-
sion of the tower near the Monon Trail.

“You can’t hide anything that big,” Brainard said. 
“So what we decided to do is make it a focal point.” 

Brainard added that current renderings of this 
park call for water to flow from the tower into four 
pools. “If you were on the Monon you actually 
would pass underneath that water flow,” he said.

road construction
Carmel hasn’t seen the end of major road con-

struction, according to Brainard. He said the city 
and City Council plan to begin work on Illinois 
Street in 2012, extending it south of 116th Street. 

Brainard also said he would like to, though not 
necessarily in 2012, extend 96th Street west the 
Meridian Street Corridor, which he said could 
relieve traffic congestion during rush hours.

Brainard: New developments ahead
PNC Bank rendering
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On October 19, one of the best bond man-
agers in the business visited the Conrad Hotel 
for a lunch presentation. Dan Fuss, a legend-
ary fixed-income manager from Boston-based 
Loomis Sayles gave a brief 
talk to the CFA Society of 
Indianapolis, a local associa-
tion of investment pros, and 
during the Q&A session fol-
lowing his prepared remarks, 
was asked for his thoughts 
on the economic turmoil cur-
rently roiling Europe. 

Given that the troubles cen-
ter on a coming sovereign debt 
default in Greece and fears 
that other countries, including 
Spain, Ireland, Portugal, and 
Italy (collectively referred to as 
PIIGS) could be next, Fuss’s 
insight was especially pertinent. 
In regard to Greece in particu-
lar, he holds out hope that it 
will remain an integral part of 
the European Union and the Euro currency, the 
latter of which Greece adopted in 2001. 

Fuss also referred the group to an Oct. 11 
article by Gerhard Schröder, the former chan-
cellor of Germany, in the Christian Science 
Monitor. In the piece, Schröder suggested that 

Europe move closer toward integration and 
that it is time it become the “United States of 
Europe.” As part of this closer coordination, 
he proposed a single European bond market of 

Eurobonds, which would help 
allay the risk of default from 
the PIIGS countries.

Fuss explained that this 
should include a more central-
ized approach to managing the 
European market, like exists 
in the U.S. in the form of gov-
ernment entities, including the 
Federal Reserve and U.S. Trea-
sury. In Schröder’s words, both 
“Europe and the U.S. must at 
the same time deal with the 
consequences of unregulated 
financial markets and excessive 
national debt.” Heavy topics 
indeed, but matters that will 
need to be addressed to calm 
global financial markets and 
the retirement savings of most 

U.S. investors.  

Ryan C. Fuhrmann, CFA, is a financial writer and invest-
ment manager based in Carmel. He has no positions 
in any company mentioned above. Feel free to contact 
him at ryan@fuhrmanncapital.com or visit his website at 
www.RationalAnalyst.com.
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By Lauren Brooks
Carmel Business Leader

Two years ago, opening a restaurant seemed 
like a crazy idea for Michelle Miller and Magda-
lena Segovia. But the close friends turned their 
idea into a dream and that dream into a reality. 

Their restaurant, Sonata, had its grand open-
ing a little more than two weeks ago on Main 
Street in the Arts & Design District. 

Upon entering, patrons are instantly immersed 
in a comfortable, cozy atmosphere. The walls 
were lined with artwork created by Segovia’s art 
students from her gallery across the street.

“We wanted to create a restaurant where peo-
ple could come to eat for any occasion, not just 
special ones,” Segovia said. 

The two also explained how important it 
was that their costumers have an exquisite din-
ing experience, without burning a hole in their 
pockets. Sonata offers a variety of Spanish and 
Mediterranean cuisine, and all of the dishes stay 

true to their authenticity. Sonata’s chef, 25-year-
old Karla Hoyos, has had cooking experience in 
Spain, Italy and France and even worked under 
Martin Berasategui, one of the world’s most 
famous chefs. The restaurant also uses for its 
brews Italy’s preferred coffee beans, LaVazza. 

One of Sonata’s unique features is a walk-up cof-
fee window. Miller and Segovia decided to make it 
walk-up so their restaurant would still be authentic 
and unique. They also plan to have a family-orient-
ed Sunday Tapas Brunch, as well as a two pair pasta 
night on Tuesdays and Wednesdays. 

It’s not difficult to see that Miller, Segovia and 
Hoyos are passionate about giving their custom-
ers the best dining experience they can. 

“We want to embrace the community and 
make them feel as though they deserve to eat 
here,” Miller said. “We are very proud of what we 
have to offer and want others to be just as excited 
as we are.” 

Sonata brings coffee, art and 
authentic cuisine to arts district

Sonata Cafe, Bar & Art is at 31 E. Main St. For more information visit their 
website www.sonatacafebarart.com

ryan C. Fuhrmann

How to fix Europe
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Register today at www.raystrash.com
for your chance to be part of the Trash for Cash promotion at an 
Indianapolis Colts gamin in the new Lucas Oil Stadium. The lucky 
winner will recieve four front row tickets, a Peyton Manning jersey, 

and a chance to win $750 in cash!

Commercial Waste and Recycling Hauling – Residential Waste and Recycling Hauling – 
Industrial Waste and Recycling Hauling – Construction – Roll-off Services – Demolition – 

Land Clearing – Document Destruction – Concrete Crushing – Mulch 
Buyers of: Scrap Metal, Office Paper, Plastics, and Cardboard 

Clayton,IN 46118 
Phone:317.539.2024  |  Fax:317.539.7022 

www.raystrash.com

YoU Get paid to do tHat?You Get Paid To Do That?

By Lana Bandy
Carmel Business Leader

Your instrument is very unique. What, 
exactly, is it? My instrument is a one-of-a-
kind 30-string harp guitar that I and luthier 
Stephen Sedgwick named the ‘arpa viola caipira.’ 
More specifically, my instrument is a harp gui-
tar version of the Brazilian ‘viola caipira’ which 
is the 10-string ‘country guitar’ that’s native to 
Brazil. I chose to design a harp guitar version of 
this instrument because I’ve long been fascinat-
ed by playing double strung zithers and stringed 
instruments and this Brazilian guitar (which 
consists of five doubled courses) was the perfect 
double string guitar to base a harp guitar on. To 
be consistent, the unprecedented steps of adding 
double sub-bass and super-treble courses were 
added to the instrument. So the instrument I 
have is the first harp guitar version of the Brazil-
ian folk guitar ever made.

Why did you decide to invent your own 
instrument? I would pluck around on a man-
dolin, but it’s meant to be played with a pick. 
I also liked to reach inside a piano and pluck 
the strings. So I dreamed up a portable piano 
I could pluck. I was looking at a psaltery and 
zither, but I play guitar on the side and always 
liked the double strings of the mandolin. It 
is similar to a piano that has multiple strings 
for each note inside. I tried to think up some 
instrument that could do that. Then I discov-
ered harpguitars.net. A harp guitar has six 
strings with extra open bass strings that you 
play. At the time, I thought about having harp 
guitar version of the octave mandolin built. I 
went to the second annual harp guitar gather-
ing in 2004. I met all these players and build-
ers, including Stephen Sedgwick who helped 
design and build mine.

What does it sound like? It sounds like a 
12-string guitar, a zither, a hammer dulcimer or 
a harpsichord. It depends on how you play it. I 
didn’t know what it would sound like, but this 
is what I was looking for.

How did you learn to play? I listened 
to the viola caipira musicians from Brazil. I 
listened to their style and watched videos of 
how they play on YouTube. I also purchased 
a cheap 10-string viola caipira to practice on 
while I waited for the harp guitar version to be 
finished.

Where do you play? I play at festivals – the 
Carmel Arts Festival, the Maker Faire in Ft. 
Wayne, at Conner Prairie, at the Indiana State 
Museum. I’ve also played at the annual Harp 
Guitar Gatherings. I play at weddings some-
times, too.

Where can we hear your music? I’ll be 
making an appearance with guitarists Muriel 

Anderson and Jack Pearson (former member of 
the Allman Brothers Band) on Nov. 6 at 7:30 
p.m. in Carmel at Meridian Music (contact 
concerts@murielanderson.com for tickets) and 
on Jan. 13, 

I’m playing at the Carmel Community Play-
house (www.carmelplayhouse.com). 

I’ll also be in Muncie on Dec. 4 at the Ken-
nedy Branch Library.

What is your musical background? I’ve 
been playing the piano since I was three or four 
years old. That is my main instrument. In high 
school (and college), I played in the jazz band. 
I started writing and composing music when 
I was 18. After college, in 1994, I moved to 
New York City and I made my living playing 
the piano six nights a week at a restaurant right 
around the corner from the Letterman studios. 
I also played in coffee shops. In New York, I 
reached several of my goals – I played piano for 
a living and I was in an off-Broadway singing 
group and arranged one of my songs for a full 
chorus and 17-piece orchestra. 

Why did you move to Carmel? I was 
living in Prague in 2002 when they had the 
worst floods in 500 years. The subway system 
was submerged and I lost my job. I found a 
job opportunity in Indiana and moved here to 
work at Pinnacle Systems (video editing). They 
later bought Steinberg (now owned by Yama-
ha), so I switched to audio recording software. 
So I ended up supporting the software that I 
use to record my music.

What are you working on now? I’m 
working on my second CD, a follow-up to 
Together Alone, Piano and Harp Guitar 
Duets. I composed all the music on it. It will 
feature harp guitar and piano. The musicians on 
my next CD are of the highest caliber. They are 
big names in jazz – the guys I grew up listen-
ing to. I have to invest a lot of money and time 
now, recording and traveling. Once the next 
CD is finished, I’ll travel around and perform. 
I may even go to Brazil at some point – there’s 
a built-in audience. 

What type of music do you listen to? I 
listen to a lot of Brazilian instrumental music. 
I grew up listening to Billy Joel, The Beatles 
and Sting. I like particular players and I lis-
ten to and appreciate jazz. Kenny Kirkland, a 
piano player, was a big influence. Richard Tee, 
the keyboard player for Paul Simon, Dominic 
Miller and Howard Levy – that’s who I lis-
tened to growing up.

Do you or someone you know have an interesting job? 
Or is there an occupation you would like to know a little 
more about? Send your story ideas to lcbandym@yahoo.
com and we might feature you in an upcoming issue of 
The Carmel Business Leader.

317.587.1019
axiomhrs.com

The Impact of 
Health Care 
Reform

HR Administration • Employee Benefi ts • Risk Management 
Payroll Administration • Time & Labor Management

Do you currently offer 
health benefi ts?

Does your business employ
50+ employees? Will it in 
the future?

November 15 
7:30-9am
Renaissance Hotel, Carmel

RSVP For Our Upcoming Seminar at
axiomhrs.com/seminar-2011

Come and explore the risks 
of noncompliance. 

Brad Hoyt with his custom-made harp guitar.

Name: Brad Hoyt
Title: Composer/Pianist/Harp Guitarist
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12955 Old Meridian St, Suite 103
Carmel, IN 46032

www.us605.alphagraphics.com
us605@alphagraphics.com

317.844.6629 P | 317.844.6636 F

bright ideas for your business
The best business marketing campaigns happen 
when you’re not just relying on one channel to 
spread your message.  The more chances you have 
to interact with a customer, the more effective 
your message will be.

That’s why AlphaGraphics is evolving to provide 
you with a wider range of products and services 
to help you make the most of your marketing 
budget.

People will go to greater lengths to avoid 
pain than they will to satisfy a desire. It’s a 
statement that can change your life or at least 
your business. Think about it 
in the context of all your daily 
activities and you’ll see the 
power. Most actions are ignit-
ed in an effort to avoid pain 
rather than to find pleasure. 

I live with three women and 
can attest firmly that people 
tend to rally around pains. 
Talking about pains and prob-
lems represent an estimated 
sixty-five percent of our con-
versations and it is a primary 
driver of actions. We all spend 
time working on resolving 
issues, pains, problems, and 
that takes a lot of energy and 
effort and discussion. Have a 
goal? How much time do you 
spend working on achieving 
it? Usually our efforts focus on 
the pain not the payout. 

How will knowing this help you? Well, it’s 
easy. You deal with people right? You have rela-
tionships with others and those people - your 
family, your friends, and your customers - are 
all motivated just like you. They are all more 
interested in getting rid of their problems than 

satisfying their desire unless the desire is their 
problem (achieve this or you’re fired).

Find the pain and you’ll find the path to 
activation. Remind them of 
the pain and they’ll be more 
likely to believe you have the 
solution. And, the biggest 
pains get solved first. I spent 
the weekend working because 
I had a deadline. Milestones 
are great, but deadlines get 
the job done, as they are just 
another form of pain. 

Watch your actions; see 
what actually makes you do 
the things you do. You’ll begin 
to see that beneath it all you 
are more motivated by what 
bad might come from the situ-
ation. Knowing this simple 
fact will allow you to better 
position what you do – at 
home or work – as a solution 
to someone else’s problems. 

It’s more effective than selling features and 
benefits. 

David Cain works at MediaSauce, a full-service market-
ing agency and online storytellers. Contact David at Da-
vid.Cain@mediasauce.com 

Deadlines get it started

david Cain

on SUCCeSSOn Success
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november events

1: New member orientation session 
The Chamber will host an orientation 
session for new members and 
those members wanting to know 
about the Chamber on Nov. 1 from 
8 to 9 a.m. at the Hilton Garden Inn, 
13090 Pennsylvania Street, Carmel.  
Learn firsthand what the Chamber is all 
about and how best to utilize the many 
opportunities the Chamber has to offer. 
For more information, call 846-1049.

3: Networking breakfast 
“Speed date” your way to new 
business contacts at this network 
breakfast event with the Westfield 
and Noblesville Chambers at 
Mudsocks Grill, 14741 Hazel Dell 
Parkway, Noblesville. Come prepared 
with a one-minute elevator speech, 
and bring your business cards 
and brochures to distribute as you 
rotate from table to table. Make 
new personal contacts from all the 
chambers and leave with contact 

information for all participants. Pre-
payment is required to confirm your 
reservation. Cost $10 for members, 
$20 for non-members. Learn more at 
carmelchamber.com.

9: Monthly Chamber luncheon 
Carmel Police Chief Tim Green will 
speak on the new business crime 
watch program, a crime prevention 
program that specifically focuses upon 
the business community in Carmel 
in order to reduce and prevent crime. 
The city is actively recruiting business 
owners to join in this useful and 
worthwhile partnership – at no cost or 
obligation. Time: 12 to 1:30 p.m., The 
Bridgewater Club, 3535 E. 161st St. 

10: Business After Hours 
Capture the magic of the season with 
McNamara Florist from 5 to 6:30 p.m., 
301 E. Carmel Dr. Enjoy festive food 
and drink and gear up for the holidays. 
Socialize, network and join the fun. 
Register and learn more online at www.
carmelchamber.com.

SPECIAL BUYS

2008 LS460s 
FROM..................................$39,900

2010 GX460s 2 
IN STOCK FROM...............$54,995

2010 RX350s 
AS LOW AS.........................$37,995

2010 RX450H 
LOADED!.............................$48,995

2008 LX570 F
LAGSHIP LUXURY.............$66,995

2010 LX570 
LIKE NEW!...........................$74,995

2007 LAND ROVER HSE 
..................................................$40,695

2007 MERCEDES 
SLK280 
..................................................$28,695

2008 TOYOTA SOLARA 
CONVT 
..................................................$26,995

2010 HONDA ODYSSEY 
EX-L 
..................................................$32,995

2009 INFINITI QX56 
..................................................$40,995

2008 VW EOS 
..................................................$20,995

2006 GS300 
AWD GORGEOUS!.....................$25,995

2008 ES350s
SEVERAL IN STOCK FROM......$28,677

2006 IS250 
AWD 18K MILES!.......................$26,995

2010 LS460L 
PERFECT!.....................................$67,995

2008 SC430 
WOW!............................................$42,995

2011 CHEVROLET 
SILVERADO EXT LT 
..................................................$27,995

2010 BMW 335I 
X-DRIVE 
..................................................$36,995

2011 MAZDA SPEED 3 
..................................................$24,995

2005 CHRYSLER 
CROSSFIRE ROADSTER 
..................................................$14,995

2010 MERCEDES E350 
4 MATIC 
3K MILES!...............................$48,995

4610 E. 96th St  •  Indianapolis (888) 774-7738  |  www.tomwoodlexus.com

First time customers receive

$10 OFF 
Dry Cleaning

On all orders over $20. Leather, Suede, Alterations and Laundered Shirts not included
 

• All work done on Premises • Free Pick-up and Delivery Service
• We clean wedding gowns and all household items

• Our products are environmentally safe • We recycle all plastics and hangers

 2796 E. 146th St. Carmel, IN 46032
317-706-1011
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to understand 
your mission,  
we must  
understand  
your passion
Unlock a different approach to business banking. At KeyBank,  
we ask questions. We listen. We get to know you and your 
business. Then, we make everything work together, from 
managing cash and financing your future to safeguarding 
your business. We even address the financial needs of you 
and your employees. 

It’s an integrated approach to helping your business thrive.

Start a conversation. And unlock your possibilities.

go to key.com/business
call 877-KEY2BIZ

Credit products are subject to credit approval.  
©2011 KeyCorp. KeyBank is Member FDIC. ADL2662.02

2662.02 Relationship ad 7.75x10 p1.indd   1 6/22/11   11:28 AM

Do you find 
yourself a little 
bored, unexcited 
or even apathet-
ic about work 
you have chosen 
to do?  To stay 
at the creative 
edge, business 
owners need 
to consistently 
pursue what 
has meaning in 
their work and 
life to keep pas-
sion high and 
profits flowing.  

Here are five 
reasons lead-
ers and their 

organizations get bored to quickly (and ideas for 
changing that):

You’ve lost focus.  No one talks anymore 
about the vision or mission that compelled 
everyone to get onboard in the first place.  It’s 
time to talk it up again—make the mission the 

thing—and re-orient your conversations, your 
goals and your excitement around it.  (You do 
have a mission, don’t you?)

You’re in your comfort zone.  Not only 
are you not stretching, you’re resting comfort-
ably and falling asleep on the office couch.  It’s 
time to establish some bigger goals—yes, maybe 
identify some Big Hairy Audacious Goals that 
require some stretching and some bigger risk-
taking.  Want bigger rewards? Want to feel the 
thrill again?  Set a big goal, and then double it.

You’ve stopped leading.  Traveling in the 
middle of the pack in your industry can lead to 
complacency.  Remember when you had that 
goal to be the best in your field?  It’s time to dust 

off that idea and aspire to become the best in 
your field, setting the tone for your competition.  
The process of becoming the leader in your niche 
can be both challenging and invigorating.

You’re doing boring work.  In the world of 
work, sometimes we lose our way.  We have work 
that is compelling and meaningful, but we get 
pulled toward projects and niches that are not 
really significant for us.  Perhaps it’s time to drop 
a project or a service or a type of client and re-
focus on the work that gets your juices going and 
will therefore lead to a more passionate you and 
the type of clients you want to be serving.

You’re living in the past.  Just because you 
were excited about something in 2004 doesn’t 

mean you have the same passion for it in 2011.  
Are you willing to consistently reinvent your 
business and yourself so that you are pursuing 
the type of work that will excite you (and pay 
you) in 2012 and beyond?  Recognize that times 
change and you change and, therefore, so should 
your work—if you want to remain passionate 
about it.

Bottom Line:  Get yourself and others excited 
about your business by waking up and pursuing 
what has meaning and significance for you.

Tom Plake is the president of Creative Edge, Inc., which 
specializes in coaching leaders and their employees. Plake 
can be reached online at tom@tomplake.com.

tom plake

Five reasons you aren’t more excited about your business

diSpatCHeSDispatches

innovation through failure – Many 
people succeed at producing innovations 
because they churn out a very large num-
ber of ideas, both good and bad, says 
psychology professor Dean Keith Simon-
ton. Some companies, to encourage inno-
vation, tolerate failures and even reward 
employees for them in some cases. 
Employers use a variety of tactics to fos-
ter innovation. Grey New York, for exam-
ple, blocks off a “no meeting zone” each 
week to allow employees sustained time 
for work on creative projects. Some add 
game or nap rooms, expansive art-filled 
atriums, hiking trails or private meditation 
rooms with music and adjustable lighting.

-www.wsj.com

Companies keeping older employ-
ees? – In a recent AARP survey of 1,000 
human resources directors, 69 percent 
said that their companies are looking to 
keep older workers as part-time work-
ers and consultants and 46 percent are 
trying to entice older workers to stay as 
full-time employees. In 1985, 10.8 per-
cent of people over 65 worked full-time 
or part-time. By 2011, that figure rose to 
over 18 percent, according to the AARP 
Public Policy Institute.

-www.fortune.com
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www.shadydays.us
Info@shadydays.us

Tour by Dec. 1st. to get your First Month FREE & a FREE LUNCH

317-587-0124
www.PerfectSmallOffice.com

Live Your Dream!

Get Actual Professionals 
(Not Just “Computer Geeks”) 

That Show Up On Time, and Know Their Stuff. 

World’s largest IT network for small business.
Over 1,200 professional computer technicians.

317-867-0900
www.CTcarmel.com
Ranked #1 Technology Solutions

Franchise by Franchise
Business Review

Fast Response Time 

Data Backups & Recovery Plan 

Ability to Plan Scalable IT Solutions 

That Boost Your Advantages In the 

Marketplace 

Computer Troubleshooters doesn’t 

just offer outstanding services with 

mission-critical technologies. We’re 

a valuable partner in planning the 

future of your business.

If You Have Any Doubt About Your Current IT Partner’s Ability to Deliver On 
These Critical Factors, It’s Time To Call Computer Troubleshooters

!

!

!

World’s largest IT network for small business – 
over 1,200 professional computer technicians

www.CTcarmel.com
!"#$%&#$'(''

Offer Expires 

Business Review
Franchise by Franchise 

Ranked #1 Technology Solutions 

100 OFF$

customers only. 
party fees. Limit one per business, new business 
labor charges only, does not include parts or 3rd 
Troubleshooters, just for trying us out!  Applies to 
Take $100 off your first service call with Computer 
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At Computer Troubleshooters we pride 
ourselves on our fast response times. 

Want an IT consultant that can help build 
your business instead of just a “fix-it-geek”?

Our know-how and outstanding service have 
helped us grow to be the best Technical 
Support and Business Solutions IT Provider – 
PERIOD.  

Call us and see what we can do to help you 
thrive.

Employees and city officials gathered for Axiom’s grand opening Oct. 20

From Left: Katie Wickham, Steven Musngi 
and Atsu Kpotufe

From left, Josh Woody and 
Axiom Manager Brandon Alkire Brad Martin

Axiom Human Resource Solu-
tions celebrated its grand open-
ing Oct. 13 at its new facility in 
Carmel, located at 1528 E. Grey-
hound Pass. Axiom is a complete 
human resource outsourcing 
firm offering risk management, 
HR practice audits, performance 
management, assessment tools 
and pre-employment screening, 
among other services.  
For more information, visit 
http://axiomhrs.com.

Axiom  
Grand Opening



Get your card in front of more than  
92,000 households in Hamilton County!  

Call Dennis O’Malia @ 370-0749 for details

Hamilton County
Business Contacts

FLU SHOTS

ANY LAB TEST NOW® provides thousands of standard lab tests

to consumers and  employers professionally, conveniently, 

and cost-effectively.

13636 N. Meridian St. • Carmel, IN 46032
P 317-574-9500 • www.anylabtestnow.com   
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FLU SHOTLU SHOT
$25

RIGHT HERE.
RIGHT NOW.

FluShot_Ad2.ai   1   9/7/10   2:23 PM

SCHNEIDER & COMPANY, INC.
Business Advisors, Tax Preparation & Planning, Tax Cases,
Accounting, Estate Planning, Valuations, Onsite Assistance,
Buying, Selling or Starting a Business, QuickBooks Training

10321 N. Pennsylvania St., Indianapolis, IN 46280 317.844.1303
Fax: 317.844.1361 www.CPAttorney.com

E-mail: Laskowski@CPAttorney.com

James J. Schneider, J.D., CPA James C. Hoppel, J.D., MBA

Elizabeth A. Laskowski, CPA

SM

Got Extra Stu�?
Drop it o�. We’ll sell it                     

You get a check.

The Easy Way  to Sell on eBay

ISoldit Fishers
8280 East 96th Street
Fishers, IN 46037
Phone: (317) 578-0800
In front of Fishers Walmart

Turning Your Stu� Into CASH!
Is Easier Than Rotating This Page

10
%

Bring in this ad to receive

Discount o� our rates
The Easy Way to Sell  

We Pay CASH! 
for  CDs, DVDs, Gift 
Cards & Video Games

Call Dan at 317-432-0001 • dansellscoronado@aol.com

www.homesbycoronado.com

4102 Pete Dye Blvd.

$989,900

“Custom Woodmoore III”

•Premium Golf Course Lot
•Two Decks - Great View
• Theatre Room
• 7000 Square Feet +
• Custom Kitchen
• Five Car Garage

Donna DeCallier, IFDA
Interior Designer • 30 Yrs. Experience

317-727-1127 • Decallier@aol.com • Decallierandcompany.com

Services:
1 Day Makeover • Update • Downsize• Create Master Plan • Home Staging

Get The Look For Less. One Flat Fee!

FALL LAWN AERATION
Record heat and drought this summer

has created unwanted stress on your lawn.
Help your lawn 

bounce back next spring!

Aerate this fall!
Call today for a free estimate at 317-523-4309
Visit www.yaerate.com for further information



Carmel • 317.844.5675 | Fishers • 317.913.9020 | Noblesville • 317.770.7570 | Westfield • 317.867.5488

First Merchants is a community bank that has been serving Hoosier customers since 1893. With honesty and integrity, our team 
of experienced financial professionals are ready to make running your business a smooth process. These talented advisors are 
empowered to make decisions and deliver responsive, customized solutions that meet your unique business needs. Serving customers 
throughout Central Indiana with a convenient banking 
center located near you, we invite you to experience 
the First Merchants difference today.

1.800.205.3464 • www.firstmerchants.com
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Tom Dooley 
Westfield Banking  
Center Manager

Cindy White 
Retail Market  

Leader

Lindsay Sweet 
Noblesville Banking 

Center Manager

Ryan Mooney 
Carmel Banking  
Center Manager

Jonathan Hunt 
Fishers Banking  
Center Manager


