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Big changes to 

the city’s sign 

ordinance

“We have instances of businesses that have never put a sign out front because of this ordinance.  
The goal is, sometime this spring, we’ll have a new sign ordinance, and that would be super.”

Mo Merhoff

A sample of the signs allowed currently

By Kevin Kane
Carmel Business Leader

Carmel Chamber President 
Mo Merhoff said she could 
be just a few weeks from finally 
enjoying the fruits of her more 
than two and a half years of labor.

During that time, Merhoff has been part of a small task force 
working to bring about substantial changes to the city’s sign ordi-
nance, now more than 30 years old. Merhoff said the difficulties 
presented by the current sign ordinance are one of the biggest 
challenges facing Carmel business owners today. The proposed 
changes, she said, should help all of the city’s businesses and indi-
rectly benefit Carmel residents. 

“We have instances of businesses that have never put a sign out 
front because of this ordinance,” Merhoff said. “The goal is 
that this spring sometime we’ll have a new sign ordinance, 
and that would be super.”

More than two years ago, the task force began this pro-
cess with the city with four major goals in mind: to make 
the ordinance user-friendly, to eliminate subjectivity in the 
application of the ordinance, to streamline the approval pro-
cess and to level the playing field.

Making iT user-friendly
A few simple but impactful proposed 

changes could make understanding and 
adhering to the ordinance much easier. Mer-
hoff said many sections have been shortened 
or even rewritten in the current proposal, 
eliminating unnecessary legalese that she said 
makes the ordinance difficult to navigate. Additionally, the 
city’s sign permit specialist has created a visual guide that 
includes examples of various types of signs. Ultimately, 
the goal of both the Chamber and the city is to 
amend the ordinance in a way that will allow 
businesses to apply for new or different 
signage without help.

“The general public just wants to be able 
to it themselves without coming to me and 
without hiring an attorney,” Boone told the 
Plan Commission in October.

eliMinaTing subjecTiviTy
Merhoff said the task force is recommending the elimination 

of some wording in the ordinance that she said is unnecessary and 
open for interpretation. Merhoff said examples include wording 
that says certain types of signs are preferred, though not required. 

“It all gets interpreted by the Plan Commission and on any 
given Tuesday it can change,” she said.

sTreaMlining The process
Currently, the Plan Commission must approve even minor, 

simple changes. Merhoff said a business owner recently was forced 
to drive from Fort Wayne to present a change to a sign after the 
company had changed names. His presentation, Merhoff said, 
lasted no more than two minutes before the commission’s Special 
Studies Committee granted approval. 

“Everyone realizes that’s not a good idea,” she said. 
Proposed changes include allowing the city’s Dept. of Commu-

nity Services to act on basic requests.

leveling The playing field
“If something is good for a business in one area why can’t it 
work for one somewhere else?” Merhoff said. 

The task force is pushing for a sign ordinance that can 
be applied consistently to all businesses, regardless 

of location. Currently, businesses in certain areas, 
such as the Arts & Design District, must adhere to 
sign regulations different from those applying to the 
rest of the city. A perfect example, Merhoff said, are 
the three blade signs outside divvy at Carmel City 
Center. At its new location in the arts district, the 
Chamber is limited to the use of window decals and 
a spot on a street-level sign.

beyond businesses
Merhoff said the amended ordinance, when approved, 

will impact more than just local business owners. In addi-
tion to making some businesses easier to locate, the changes 
could lead to savings for their customers, she said. A simpler 
ordinance should mean businesses will spend less on sign 
applications and consequently have fewer costs to pass on to 
their customers. 

The city’s proposed changes to the ordinance 
include requiring permits for many residen-
tial signs, too. Merhoff said that, if the task 
force is unsuccessful in getting this new sec-

tion altered or removed, residents could be 
required to acquire permits from the city 
for common signs such as ones advertising 
yard sales. 
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The illusion 
of scarcity

The biggest problem with the free market, capitalism and 
the way we view our social-economic system is summed up in 
the introduction of “Economics for Dummies:” “Economics 
is all about how people deal with scarcity.” The idea of scarcity 
is an illusion and a self-ful-
filling prophecy. The real-
ity is we live in an age of 
abundance and opportuni-
ty, where the only resource 
we are actually short on is 
competency.  

Probably the most 
common mindset among 
perpetually-small and frus-
trated entrepreneurs is they 
think in terms of scarcity. 
They believe their market 
is a cut throat, dog-eat-
dog, (insert ‘80s business 
metaphor here) world, and 
they have to fight for every 
inch. They sell using gim-
micks, tricks and over-the-
top promises. They squeeze 
vendors, overwork and underpay employees and for all that 
bad karma, never seem to get anywhere.  

On the other end of the spectrum, the most common 
mindset among successful and mentally-healthy entrepre-
neurs is thinking in terms of abundance and opportunity. 
They have pride in their products and services, and know 
there is plenty of need for it. They don’t worry about fighting 
off the other “dogs,” they just concern themselves with getting 
the word out. They pay vendors and employees knowing they 
get what they pay for. Most of all, they know they grow based 
on how well they run the business, not on how well they can 
trick people into buying from them.

Of course, I am not suggesting good entrepreneurs are 
pushovers who bleed cash. However, there is a big difference 
between managing cash flow and thinking you have to hold 
on to every penny you get as if it will be your last. There is no 
thin line between making decisions out of fear and making 
them out of careful planning; it is a vast canyon.

If you make a great product, people will buy it. Your biggest 
challenge is probably just educating them about how much it 
can help them. If you offer a great service, people will use it. 
You just have to help others, who are not experts in what you 
do, understand what makes your service so unique. Run your 
business well, have a quality product or service, get the word 
out, educate your customers and then encourage word-of-
mouth. It’s a simple formula, but it works no matter what the 
world looks like.  

Chris “The Brain” Hoyt is the chief operating officer of Fat Atom Internet 
Marketing in Carmel. To contact him, e-mail  chris@fatatom.com  or vis-
it www.christhebrain.com.

editorial/opinionEditorial/Opinion

This isn’t the ticket we paid for
There is something almost avant-garde in the theater of late in 

the statehouse. That government can shut down at all is a peculiar 
notion given what is, we think, our collective understanding of it 
as a slow, inexorable process of feints and concessions; as some-
thing almost mechanical – a self-propelled, bureaucratic rail car 
that, though it might run a little slow sometimes, will eventually 
roll into the station.

And yet, we’ve had a breakdown somewhere. The wheels keep 
spinning, but they’ve been greased. They simply spin because they 
were designed to spin.

There is no pretension we won’t see another walkout. Indiana’s 
political engine is fundamentally Republican, and it has enough 
of a fire going to push through whatever Democrats might throw 
in front of it. It’s nothing new, really, except past engineers were 
willing to slow down and give the Dems the courtesy of acting 
inconvenienced by their roadblocks. This session, they’ve discon-
nected the brakes.

The Democrats, for their part, don’t seem as willing, either, to 
play the role they’ve been cast in. They’ve written a new one for 
themselves – the disgruntled hijackers. They’ve been on the losing 
end of the game for too long, and unless their demands are met, 
they’re going to run the train off a cliff. 

And even this isn’t new. The engine gets right up to the edge of 
the cliff all the time. Then concessions are made, our clever lead-
ers find a way for everyone to save face while the inevitable finale 
plays out and they all play nice over drinks at the cast party. 

This session, though, the Dems seem primed to steal the show 
again. Their line is denying heading toward the cliff, but they 

deliver it while fastening on their parachutes. And the Republi-
cans seem content to let them jump. In fact, they seem downright 
eager. 

Maybe it’s willing naïveté, but government has always per-
formed to an audience expecting a show of compromises and 
concessions, not runaway trains and minority party members 
throwing themselves on the gears. Maybe that’s just a simpler, 
more Midwestern view: Politics, like leather stretched in the sun, 
should eventually dry up and crack – and then we’ll be able to do 
something useful, like conduct business. 

Kevin Kane & Jordan Fischer
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Mixing business and food
Guests attended the 11th annual Taste of the Chamber business expo at the Ritz Charles last month. 
January’s Taste was the largest in the history of the event.

Photos by Maggie Godleski

By Rick Myers
Carmel Business Leader

What do the New England Patriots, the 
New York Giants and Indiana’s Right to 
Work legislation have in common? They all 
appear headed for a February showdown in 
Indianapolis. (At press time, the outcome of 
the Right to Work legislation had not been 
determined.)

Regardless of who wins the Super Bowl, 
Indianapolis, all of Indiana really, is poised to 
score a trifecta should the controversial Right 
to Work law pass the Legislature in time to 
promote its merits to the multitude of high-
powered decision makers soon to visit our 
area.  

Right to Work laws, in a nutshell, are laws 
that forbid agreements between labor unions 
and employers that require payment of dues 
or fees as a condition of employment. Right 
to Work laws do not ban unions. Instead, 
they protect an employee’s right to choose. 
Unions retain every right and opportunity to 
prove they are viable and desirable entities 
to be part of and financially support. Right 
to Work will make unions better and union 
membership even more valuable to its mem-
bers.

The lines have been drawn. The sides have 
been set.  

One side believes Right to Work would 
weaken unions and ultimately drive down 
average pay. They argue Right to Work would 
lead to high-skilled, Indiana-trained workers 
leaving the state in search of better working 
conditions.

The other side believes Right to Work 
would drive down unemployment rapidly 
by reinforcing Indiana’s reputation as a good 
place to do business. Many site-selection 
experts think a substantial percentage of 
companies looking for a place to move or 
expand their businesses rule out states with-
out Right to Work laws. Indiana borders only 
non-Right to Work states, and with passage, 
could position itself as the only Midwestern 
industrial state to have its protections.

Both sides fervently believe in their respec-
tive cases, as witnessed by the passions on 
display at Gov. Mitch Daniels’ recent State 
of the State Address. Likewise, the airwaves 
have been filling up with messages, both pro 
and con, about the issue. 

Pro or con, this decision will impact the 
state’s future for decades to come, and what 
it says about Indiana and our commitment to 
being business-friendly, while protecting the 
needs of our workers, will speak volumes to 
those many CEOs here in town for the NFL 
championship game. Like it or not, Indiana 
is on display and we will be judged on our 
hospitality, friendliness and commitment to 
excellence. What about our business leader-
ship? There are 22 other states with Right to 
Work protections already in place, with the 
most recent convert being Oklahoma in 2001. 
Let’s hope Indiana becomes the 23rd. That 
would be super.   

Rick Myers is publisher of the Hendricks County 
Business Leader. E-mail him at rick@business-
leader.bz.

Right to Work would be 
super for Hoosier business
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MENTION THIS AD AND ENJOY A COMPLIMENTARY WASTE ANALYSIS VALUED AT $75.
CALL RAY’S TODAY (317) 539-2024. (COMMERCIAL AND INDUSTRIAL CUSTOMERS ONLY)

TRASH SERVICE
317.539.2024 • 800.531.6752

www.raystrash.com

We LOVE Our
Customers

Human  Resou r ce  So l u t i ons

317.587.1019
axiomhrs.com

ARE YOU STRESSED 
OUT BY YOUR BUSINESS?

Outsource the stress of your 
employee management to Axiom HRS.

Creative edgeCreative Edge

There is an extraordinary difference between 
thinking about doing something and actually 
doing it.

You already knew that. 
But have you been acting as 

if this couldn’t be further from 
the truth? Have you been feel-
ing great about the many good 
ideas you have for your project, 
your business and your vision 
for your life … and acting like 
a couch potato when it comes 
to bringing them to reality?

I am an idea person. I have 
more ideas for new things and 
for improving old ones before 
breakfast than most people 
have all month. Sure, I’m 
exaggerating a bit. 

My problem comes when I 
mistake those ideas for prog-
ress. The truth is nothing hap-
pens until I actually do (or be) 
something with those ideas. 
Somebody (me) has to transform them into 
reality.

Our economic environment isn’t helping 
either. So many professionals are playing a 
waiting game. As soon as the … interest rates 
change, tax code is clearer, consumer confi-
dence returns and better jobs become available 
… I’ll start to put my ideas into action.

The problem is: We could be waiting forever.  
So what about you and your ideas? What 

phenomenal stuff do you need to get started 
and bring to reality in order to reap the ben-

efits of production or achievement?
And, just in case you’ve not only been wait-

ing to take action, but also waiting for some 
kind of help to arrive, here is more sobering 

news: No one is coming to 
motivate you to get your ideas 
into action.

Therefore, as even Mark 
Cuban underscores in his lat-
est book, “How to Win at the 
Sport of Business: If I Can 
Do It, You Can Do It,” you 
and I are left with control over 
the only thing we ever had 
control over – our own effort. 
Our best stuff – our ideas, our 
intentions, our purposes, our 
mission, our future – remains 
in our hands to either create 
or ignore.  

So, as you think about your 
time and effort this year … 
what do you need to create, to 
bring to reality, to get off the 

ground? No one else will, and it’s your work to 
do in this world.

Bottom line: There are big ideas that only 
you can create and purposes meant for only 
you to fulfill. This is your creative edge in your 
industry. But you must do what it takes to 
make them a reality, and only then, reap the 
rewards of accomplishment.

Tom Plake is the president of Creative Edge, Inc., which 
specializes in coaching leaders and their employees. 
Plake can be reached online at tom@tomplake.com.

tom plake

Your own action 
give you the edge

By Jordan Fischer
Carmel Business Leader

In December the Carmel Police Department 
launched a new crime prevention initiative – 
teaming up with local businesses to create Busi-
ness Watch.

The program specifically focuses upon the 
Carmel business community in order to reduce 

and prevent crime. Member businesses will 
receive a “Partnership in Crime Prevention” 
window decal, and will be added to the police 
department’s e-mail database.

For more information, or to join Business 
Watch, please contact Ann Gallagher, CPD 
community resource specialist, at 571-2720 or 
agallagher@carmel.in.gov.

Business Watch: January 2012

DATE BUSINESS ADDRESS DESCRIPTION
1/3 Joe’s Butcher Shop 111 W. Main St. Burglary
1/5 Marsh Supermarket 10655 N. Michigan Rd. Theft
1/5 Kohl’s 9895 N. Michigan Rd. Theft

1/9
Richard J. Carriger  

Company, Inc.
9971 South Towne Ln. Criminal mischief

1/11 Maco Press 560 3rd Ave. SW Criminal mischief
1/11 Ritz Charles 12156 N. Meridian St. Theft of motor vehicle
1/11 Ace Rent-A-Car E. 96th St. / Keystone Pkwy S. Theft of motor vehicle
1/13 Kohl’s 9895 N. Michigan Rd. Theft
1/14 Kroger 1217 S. Rangeline Rd. Theft
1/16 Target 10401 N. Michigan Rd. Theft
1/16 Target 10401 N. Michigan Rd. Theft
1/16 Target 10401 N. Michigan Rd. Theft
1/20 Village Pantry 9601 College Ave. Theft
1/20 ZPS America 428 Arbor Dr. Theft
1/20 Fifth Third Bank 10215 N. Michigan Rd. Fraud

1/20
Salsbery Brothers 

Landscaping and Garden 
Center

4317 E. 146th St. Theft

1/20 Target 10401 N. Michigan Rd. Theft
1/21 Brenwick Development 12545 Meeting House Rd. Theft
1/23 Village Pantry 96th St. and College Ave. Armed robbery
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You get paid to do tHat?You Get Paid To Do That?

By Lana Bandy
Carmel Business Leader

What do you do as a makeup artist? I 
have my hand in a lot of different cookie jars. I 
work with different cosmetic companies, Bobbi 
Brown, Chanel, Smashbox, to name a few, and 
I’m a freelance makeup artist. I go into stores, 
talk with clients about skincare and makeup and 
do makeup consultations. A lot of times, I work 
beauty events at Nordstrom, Macy’s or Saks, 
with a particular line. I also have my business, 
which is Redcarpetreflection.com. The bulk of 
my business there is with brides. I do makeup 
for bridal parties, offering airbrush makeup and 
traditional foundation. That’s my bread and but-
ter. I also do video shoots, some editorial fashion 
shoots and industrial films.

Who are your clients? I may have a client 
like Eli Lilly that is doing a training film, for 
instance. I did a film with St.Vincent, where 
they were talking about hospice care. It’s a really 
wide range of clients. I work with everyone, 
from doing a tattoo calendar to working with 
scientists from a pharmaceutical company who 
are working on a supermolecule. This week, I’ll 
be working with Panther Racing for one of the 
NASCAR drivers. I had several women who 
were getting profile pictures for their real estate 
business. When Jennifer Coolidge was in town, 
I did her makeup for her show at Crackers and 
for “Indy Style” (on Channel 8). 

How did you get started in this busi-
ness? I’m getting close to 
50 years of age, and I actu-
ally started when I went to 
college. I had my degree in 
photography and I wanted 
to go into fashion photog-
raphy. Once I graduated, 
I moved to Chicago and started working with 
photographers as an assistant, and I found I had 
a knack for doing styling and makeup. So I kind 
of got out of the photography end of it and tried 
that end of it. In doing so, I got a job with Pre-
scriptives as a freelance national makeup artist. 
That got my foot in the door and taught me 
more about the business, and got me a paycheck. 
My career blossomed from that beginning. 
Later on, I moved to Indy, got my aesthetics 
license and pursued the business end of cosmet-
ics and tried to work as a freelance makeup artist 
independently. It’s kind of like being an actress 
or model a little bit. You have times it’s good, 
and then there are times it’s not so good. The 
business is very competitive, believe it or not, 
in Indianapolis. You have to constantly be net-
working to get that next gig.

What has been one of your most memo-
rable projects? I just recently did the John 
Waters event when he was in town. He’s a film 
director and writer who did the movie “Hair-
spray.” I did the makeup for people to make 
them look like some of the characters in his 
movies. “Cry Baby” was a movie with Johnny 
Depp, so we had a gentleman dressed as that 
character. There was a Tracy Turnblad (from 
“Hairspray”). And I got to meet him. He’s a 
wonderful gentleman – very sweet. He’s kind of 
one of my idols, so that was a highlight.

What is a mistake you see people mak-
ing with their beauty routines? A common 
mistake I run across is people aren’t shaping 
their eyebrows correctly for their face shape. 
I’m a big eyebrow person. If I see someone with 
brows that are a little too thin or if they’re not 
waxing, tweezing or threading their eyebrows in 
a proper shape for their face, I will usually say 
something. Also, a lot of times I get clients who 
don’t know how to apply makeup in a natural 
way that brings out their features, but doesn’t 
hide them or mask them behind makeup. They 

may want to learn how to get an updated look. I 
may have a client who hasn’t changed her style 
since 1990 and needs tweaking. Maybe the color 
selections aren’t comparable to how she looks 
now versus when she was 25. 

What benefits do clients get coming to 
you instead of doing their makeup them-

selves? Definitely I am 
big on education. I’ve had 
clients come to me where 
we’ll do a whole educa-
tion class – a one-hour 
class where we go through 
her products, see what 

she has and see if we can work with her avail-
able cosmetics or if things need to be pitched. I 
show clients the proper way of using tools like 
makeup brushes. And I get them to think about 
adding things to their makeup collections they 
haven’t thought about. 

What do you like best about your job? 
All the different people I meet. It takes me into 
so many different worlds and subcultures – so 
many people I would never, ever meet in my 
lifetime on a daily basis working in an office. 
It’s really diverse. It’s a really fun job. When I 
did the tattoo shoot, I worked with a model 
that came in with a python. They put the snake 
around me and took my picture with the gigan-
tic thing. One time on a photo shoot, I worked 
with rap artists. I don’t listen to rap music at all, 
but it was so much fun; we had a great time. 
Then the next day, I was working with a doctor 
at St.Vincent. The variety is fun.

What do you like least? At times, I have 
a lot of things I have to haul around. Products 
– I never know what I’m going to need. It’s not 
inexpensive. I’m constantly adding to your sup-
plies and my kit. I can go to the client – I have 
a portable studio so I can set up anywhere – and 
I also work out of a salon and spa in Carmel, 
Adara Day Spa, in the Arts and Design District. 

Any other words of wisdom? I’m getting 
a lot of young girls who want to get into this 
business. It’s a really tough business to get into. 
My advice is that you have to be responsible, 
you have to be on time and you have to answer 
e-mails. It’s not just about being talented. I 
think a good portion of it is, but you really have 
to have a good business sense as well. You must 
know how to market yourself. 

Do you or someone you know have an interesting job? Or 
is there an occupation you would like to know a little more 
about? Send your story ideas to lcbandym@yahoo.com 
and we might feature you in an upcoming issue of The 
Carmel Business Leader.

Name: Kelly Oswalt
Title: Makeup Artist

Business: Red Carpet 
Reflection Makeup Artistry
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 Lending 
with less Hassle

The Indianapolis area’s largest local bank has 

the corporate lending strength of a large national 

bank without all of the usual big-bank hassles. 

Our sizable loan limit is easy to access. 

No out-of--state credit czars to satisfy. 

It’s corporate banking based on personal 

relationships and an understanding of your 

business, delivered with the highest level of service. 

Your business is in greater Indianapolis. 

Your bank should be too.
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Kelly oswalt works  
on a client’s makeup.
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make it more personal.

12955 Old Meridian St, Suite 103
Carmel, IN 46032
www.us605.alphagraphics.com
us605@alphagraphics.com
317.844.6629 P | 317.844.6636 F

Pink Buck BoxesPink Buck Boxes
FUNDING THE CURE 
$1.OO AT A TIME
For the month of February, wherever you 

see one of our Pink Buck Boxes, drop in 

$1.00 (or whatever change you have). 

75% of donations help women in our own

community prevent and treat breast cancer.

Visit us605.alphagraphics.com/team_mammagraphics

for more information or to donate directly 

to the cause!

All proceeds will go to the Susan G. Komen 
Central Indiana Race for the Cure.

All Star Veterinary Clinic
AlphaGraphics
Auntie Ems
Carmel Ink Tattoo
Carmel Music Center
Cooking Greek
Current In Carmel
Ginger's Café
Hotbox Pizza
Joe's Auto Service
Just Pop In
Masterpiece Artisan
Mudbugs
My Toy Garden
Oberer's Flowers
Pillow Talk
Roberts Camera
Runner's Forum
Simply Sweet Shoppe
Sweet & Savory
TeaBuds
Tickle Your Fancy
Vine & Table

On Jan. 19, Tony Dungy, along with Sen. 
Richard Lugar, visited a Walgreens store in 
downtown Indianapolis. The chief execu-
tive officer of Walgreens also 
attended, indicating this was 
no ordinary day at a store that 
usually spends its time filling 
prescriptions for patients, and 
selling basic groceries and a 
wide mix of consumer-care 
products.

As it turns out, the 68 Wal-
greens stores throughout India-
napolis are serving as a unique 
test market for parent company, 
Walgreen Co., and the visit by 
the high-profile individuals 
was a carefully-planned public-
ity event. As far as my research 
shows, the only other store to 
be part of this test is a giant, 
two-story complex in Wal-
green’s home town of Chicago. 
The company describes the stores as test con-
cepts for transforming “the traditional drugstore 
into a health and daily living store.”

I recently stepped inside one of the store 
makeovers in Carmel and found the location to 
more closely resemble a neighborhood market, 
with fresh food and fruit inside, as well as a 
wider array of grocery, health and beauty items. 
The focus is still obviously on drugstore mer-
chandise, including over-the-counter drugs, 
prescription drugs and related health neces-
sities, but the location received a significant 
facelift. For instance, it contained a Take Care 
Clinic meant to serve as a convenient, walk-in 

doctor’s office for less serious ailments and pre-
ventative medicine.

Walgreens hasn’t yet released much data on 
if the updated stores are out-
performing the original lay-
outs, which now can only be 
found outside of Indianapo-
lis. I spoke with one of the 
employees at the Carmel loca-
tion, who pointed out many 
shoppers like the stores better, 
especially the beauty depart-
ment that more closely resem-
bles a Sephora store. They also 
appreciated the fresher, health-
ier food options. Of course, a 
fair number of frequent shop-
pers didn’t appreciate having 
to relearn where their items 
are located inside.

Overall, Walgreen’s choice 
of Indianapolis for a concept 
that could eventually be rolled 

out nationally means the city is refreshingly at 
the forefront of a new retail concept.  “New” 
local stores, including Pot Belly, Nordstrom 
Rack and Container Store, are actually con-
cepts that have been around for many years in 
other cities. And as a shareholder, it was nice to 
get an up-close viewing of a layout that could 
end up catapulting Walgreens ahead of the 
competition.  

Ryan C. Fuhrmann, CFA, is a financial writer and invest-
ment manager based in Carmel. He has no positions 
in any company mentioned above. Feel free to contact 
him at ryan@fuhrmanncapital.com or visit his website at 
www.RationalAnalyst.com.

dougHDough

ryan C. Fuhrmann

Tony Dungy walks into a local Walgreens and …

By Kevin Kane
Carmel Business Leader

The Plan Commission did 
not give its support to plans 
for a proposed commercial 
development on the city’s west 
side.

Residents of the Saddle 
Creek neighborhood spoke 
at the commission’s January 
meeting in opposition of the 
project, dubbed CoCo Com-
mons, that would be built near 
their homes. The commission 
ultimately voted to send the 
proposal the City Council with 
a negative recommendation.

In 2000, Timothy Baker and his family sold 
off 60 acres, which is now a portion of Saddle 
Creek. The family still owns 19 acres at the 
southeast corner of 146th Street and Towne 
Road, which they are seeking to rezone to a 
planned unit development for a “neighborhood-
scale commercial development.” Plans for the 
proposed project, dubbed CoCo Commons, were 
presented to the Carmel Plan Commission last 
week during a public hearing. 

Joe Calderon of Bose McKinney and Evans 
spoke on the applicant’s behalf and said, after 
infrastructure is in place, 16.9 acres would 
remain for development. One section would 
include an anchor store, most likely a grocery 
store, he said. The other two areas in the pro-
posed site plan would be permitted to house a 
variety of businesses and structures, including 

medical offices, professional offices, indoor the-
atres, art galleries, general retail, places of wor-
ship and a kindergarten or preschool, among 
many others. 

In addition to residential units, some struc-
tures would not be permitted, such as taverns, 
cell phone towers and independent gas stations. 
Yet opponents of the development argued gro-
cery stores or convenience marts, which are per-
mitted in one area, would be allowed to have gas 
pumps.

“We disagree a neighborhood support center 
might be appropriate for this area,” said Marilyn 
Anderson, adding CoCo Commons attempts to 
“cram every possible commercial space into 17 
acres.”

Commission members also had concerns with 
the current details of the plan, including ques-
tioning if that area could support another gro-
cery store with multiple others nearby.

Commercial development gets 
thumbs down from commission
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February events

8: Monthly Chamber luncheon 
The Chamber’s February luncheon will 
preview what’s ahead for the rest of 
2012. The annual Chamber update 
luncheon will wrap up 2011 and 
give an inside view of what’s coming 
your way this year. The luncheon is 
from12 to 1:30 p.m. at The Fountains, 
502 E. Carmel Dr. Tickets are $18 
for members who prepay, $25 for 
guests and walk-ins, regardless of 
membership. For more information, visit 
www.carmelchamber.com.

9: Joint networking breakfast 
Network your way to new business 

contacts from the Carmel and Westfield 
Chambers during this joint networking 
breakfast, 7:30 to 9 a.m. at the Hilton 
Garden Inn, 13090 Pennsylvania St., 
Carmel. Come prepared with a two-
minute elevator speech, and bring 
your business cards and brochures 
to distribute as you rotate from table 
to table. Make new personal contacts 
and leave with contact information for 
all participants. Hot breakfast will be 
included. Space is limited, so sign up 
early. Pre-payment is required to confirm 
your reservation; cost is $10 for 
members and $20 for non-members. 
For more information or to register, call 
846-1049 or visit www.carmelchamber.
com.

13: Legislative breakfast 
Legislators will be on hand at this 
event to respond to the legislative 
agenda developed by the Hamilton 
County Business Issues Committee. 
Cost is $15 for members of any of the 
six Hamilton County chambers, $20 
for non-members. The breakfast will 
be held from 7:30 to 9 a.m. at The 
Mansion at Oak Hill, 5801 E. 116th 
St. Reservations are required and can 
be made through the Fishers Chamber 
online or by calling 578-0700.

“The passionate pursuit of perfection.”
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By Kevin Kane
Carmel Business Leader

Carmel Chamber members got a glimpse last 
month of what transportation in the Indianapo-
lis area could look like in the near future.

Ron Gifford, the executive director of the 
Central Indiana Transit Task Force, spoke at 
the Carmel Chamber’s monthly luncheon on 
Wednesday and provided an update on mass 
transit plans for the area. Gifford said work 
could begin as soon as 2013 on the $1.3 billion 
project that would create a system consisting of 
buses and rail servicing Hamilton and Marion 
counties. The task force in December announced 
its local funding plan for mass transit for the 
two counties after nearly three years of research. 
The next step, he said, is to get a referendum on 
November’s ballot that would allow voters to 
decide if the $1.3 billion project is worth fund-
ing. 

The majority of the funding would come from 
a new county economic development income tax 
of 0.3 percent. Gifford said that, while $1.3 bil-
lion is a substantial sum, more money has been 
or will be spent on three road projects - “Acceler-
ate 465,” upcoming Major Moves work on U.S. 
31 in Hamilton County and lane expansions at 
I-465 and I-69.

Of the $1.3 billion, Gifford said $124 million 
would be spent on doubling bus services in Mar-
ion County and extending service into Hamilton 
County, $543 million would be spent on a bus 
rapid transit system and $625 million would go 
towards a rail line running from Noblesville to 
Indianapolis with frequent stops along the way. 

The BRT system, Gifford said, would provide 
an estimated travel time of 31 minutes from 
Noblesville to downtown Indianapolis, regardless 
of traffic or time of day. 

“BRT is a relatively new concept in the Unit-
ed States,” he said. “It’s basically light rail on 
wheels.” 

The buses would use designated lanes and 
have the ability to avoid stopping at intersections 
by changing traffic signals the way fire engines 
do now. Stations would be built about every half 
mile, he said, and history and modern examples 
suggest that economic development would occur 
around these stations.

Gifford suggested that those who like these 
plans – on which more details are available at 
www.masstransitplan.com – should tell their 
elected officials.

“This issue ultimately should go to the vot-
ers so they can decide if they want to make this 
investment in our community,” he said.

First phase of mass transit 
work could begin next year



February 20129

Jerry W. Throgmartin climbed 
from the bottom to the top of the 
corporate ladder during his time at 
hhgregg.

Throgmartin died late last month 
at age 57. He was the company’s 
executive board chairman and had 
worked for the Indianapolis-based 
company for 36 years after a humble 
beginning.  
His grandfather founded the appli-
ance retailer in 1955, but Throgmar-
tin’s first role with the company was as a sales-
man in 1975. In the next 13 years, he worked his 
way to higher positions with the company, from 
store manager to president and CEO. He led the 

company as its chief executive until 
1999, but remained on the company’s 
board of directors since 1988.

“Jerry played a critical role in both 
building and growing our company 
over his astounding 36-year career at 
hhgregg,” CEO Dennis May said in 
a statement. “To all of us at hhgregg, 
Jerry served as a role model, a com-
munity patron and an inspirational 
leader who always lived his life to 
the fullest. To me personally, he also 

served as a mentor, a trusted advisor and a tre-
mendous friend. He will be greatly missed. His 
life is an amazing story and our thoughts are 
with his family during this difficult time.”

Throgmartin’s career with family 
company spanned 36 years

World’s largest IT network for
small business – over 1,200
professional computer technicians.

317-867-0900
Computer Troubleshooters

Ranked #1 Technology Solutions
Franchise by Franchise

Business Review
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If All The Computers and Software 
On Your Network Could Talk,

Is This What They Would Tell You?

Worker on workstation 12 watched a funny 
video download that had a Trojan Virus.

The fan on desktop 7 is failing, causing the 
hard drive to overheat. The hard drive is 
starting to fail.

A Computer Hacker is trying to break into the 
network using port 994.

Three network machines have disabled anti 
virus protection.

$100 OFF
Take $100 off your �rst service call with 
Computer Troubleshooters, just for trying us 
out! Applies to labor charges only, does not 
include parts or 3rd party fees. Limit one per 
business, new business customers only.
Offer Expires
June 30, 2012

None of these problems have impacted the 
business...yet.

Your Computer Troubleshooters IT Professional 
can see all the problems your computers face, 
when the problems just begin to surface, and 
we can usually �x them before they cause 
problems for you. Contact us for a Free I/T 
audit and let us show you what we can do for 
your  business.

SNOW
PLOWING

By Christian Sorrell
Carmel Business Leader

Quietly hidden away along Carmel’s Gradle 
Drive sits Ideal Talent, Inc. This small, local busi-
ness focuses on providing talent for events, meet-
ings and shows as well as offering rehearsal space 
and networking for local musicians. Despite its 
office’s placid exterior, Ideal Talent’s work is seen 
and heard by thousands across the country.

Owners Rick and Ellen Kingston both have 
strong ties to their community and their indus-
try. Rick graduated from Carmel High School 
in 1971 and his band, The Fynal Episode, has 
played for several class reunions over the years.

“Since I started The Fynal Episode way back 
when I was going to Carmel Jr. High, they love 
seeing us up on stage at the reunions,” Rick said.

Ellen was raised on Indianapolis’ northside 
and attended North Central High School. In the 
years since, she has pursued a lengthy career in 
the talent industry, including three decades as a 
voiceover artist.

“She’s been known as ‘The Voice of Indianap-
olis’ for years. You hear her on the phone during 
hold programs all the time,” said Rick.

A veteran of the talent industry, Ellen jumped 
at the opportunity to work for the Center for 
the Performing Arts. Her daughter, Lisa, is 
employed there as well.

“I take care of all the arrangements for the 
visiting artists – all the hotels and cars and dress-
ing room needs,” Ellen said. “There’s a lot of 
planning that goes into each artist’s visit, but I 
must love it because most of my work involves 

planning!”
Like many area businesses, Ideal Talent has 

seen a number of opportunities arise from the 
Super Bowl’s imminent arrival to Indianapolis. 
With the number of events scheduled to take 
place across the city, the business has had its 
hands full.

“There’s a media reception at the Speedway, 
for which Ellen came up with the idea to have 
models in headpieces representing Indianapolis 
circulating through the crowd,” said Rick.

Ellen also designed seven separate costumes 
for the event, to be attended by nearly 3,000 
journalists from around the world. Each costume 
features a signature headpiece, among them a 
replica of the Soldiers and Sailors Monument, 
a tiger from the Indianapolis Zoo and a Super 
Bowl XLVI logo.

For guests arriving at and departing from 
the city, Ideal Talent has booked three days of 
entertainment at the Indianapolis International 
Airport.

“The Super Bowl Host Committee really 
wanted to create a fun, party atmosphere for 
guests as soon as they arrive in the city,” said 
Rick.

“We have a lot of variety in the mix, from jazz 
to R&B to cabaret and even bluegrass … oh, and 
a couple of great show choirs, too,” said Ellen. 
“We’re going to be keeping the acts running and 
the music flowing!”

For more information about Ideal Talent, 
please visit its website at http://www.idealtal-
entinc.com/

Carmel talent agency takes 
part in Super Bowl projects

rick and ellen Kingston have owned and 
operated ideal talent, inc. since 1990

Photo by Christian Sorrell
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diSpatCHeSDispatches

By Jordan Fischer
Carmel Business Leader

More than 800 bills sit on the Indiana General Assem-
bly’s plate for this legislative session, which ends March 14. 

Of those, the Indiana Chamber of Commerce has iden-
tified 114 with either a direct or indirect impact on Hoo-
sier business. To help business owners navigate the legisla-
tive agenda, the Chamber has released its 2012 Legislative 
Business Issues summary, with demarcated positions on 
each issue. The full summary can be found online at http://
www.indianachamber.com. Below are selections from the 
Chamber’s report on some of the more far-reaching issues:

BuSineSS
Expanding venture and investment capital – The 

Chamber supports expanding the availability of early-
stage, seed and venture capital in Indiana. Specifically, the 
Venture Capital Tax Credit expires December 31, 2012, 
and the Chamber supports the permanency of this credit 
while expanding the annual cap of available credits from 
the current $12.5 million annual cap. The Chamber also 
supports enactment of legislation to allow a 50% tax credit 
or a 10% guarantee of investment for losses incurred by 
individuals investing in high-technology, high-wage/high-
skill companies.

Right-to-work – If Indiana is to continue to distinguish 
itself from neighboring states and build a national leader-
ship position in economic development, we must remove 
impediments to investment and job creation. Therefore, the 
Indiana Chamber supports adoption of a right-to-work 
(RTW) statute for Indiana.

Tax increment financing – The Indiana Chamber sup-
ports the continuation of tax increment financing (TIF) 
as an economic development tool. Use of TIF should be 
limited to the attraction of primary investment (that is, a 
calculated determination by local officials that should be 
linked intrinsically to the original purpose of generating 
the TIF district). TIF funds should not be diverted from 
their original purpose or diluted.

eduCation
Financial incentives for educational performance 

outcomes – The Indiana Chamber supports a shift in 
Indiana’s higher education funding formula from an 
enrollment-based system to a performance-based system. 
The components of such a system could include such per-
formance measures as: credit hour completion, degree and 
certificate completion, on-time and total graduation rates, 
and credit transfers from community college to four-year 
institutions. The Indiana Chamber supports additional 
weighting of performance incentives to encourage enroll-
ment of low-income students.

Competition and innovation in Indiana’s public 
schools – The Chamber supports the enactment of pro-
grams and policies that will incentivize public schools to 
accelerate improvements in academic performance and 
to improve their responsiveness to consumer needs, and 
will increase options for parents for selecting the educa-
tional environment that best fits the individual needs of 
their children. The programs and policies supported by the 
Chamber include, but are not limited to:

•	 Practical methods to allow parental choice of the 
schools their children attend, both public and private.

•	 State and local school funding mechanisms that 
provide equitable, student-based support for a broad 
range of educational options, including equal funding 
for new and current charter schools.

•	 Tax incentives/tax credits that encourage parents to 
invest in their children’s education by providing tutor-
ing, remediation, instructional supplies, home tech-
nology and/or private school tuition.

•	 Tax incentives/tax credits for businesses and other 
third-party entities to contribute to educational 
scholarships and educational foundations that assist 
parents with the cost of private school tuition and 
other educational services.

•	 •	Tax	Incentives/tax	credits	for	donations	to	public	
and private schools.

•	 Continued expansion of high quality charter schools 

that will foster competition and innovation within the 
public school system.

School finance – The Indiana Chamber supports 
increases in the school funding formula that equal infla-
tionary levels and adjustments for student population 
change. The Chamber urges that funding increases beyond 
these levels should be made only through performance 
incentives that reward individual teachers, schools and 
school corporations that demonstrate improvement 
in their students’ academic performance. To promote 
accountability in the school funding formula, the Indiana 
Chamber also supports multiple count days and other 
funding mechanisms that require all dollars – including 
tuition, categorical programs and federal funds – to “follow 
the student.”

environMent
State environmental standards – If the state sets a 

standard more restrictive than the federal limit, it must:
•	 Present a scientific rationale,
•	 Perform a timely, credible cost/benefit analysis of the 

impact on state government, Indiana business and its 
citizens,

•	 Present the rationale and analysis to the respective 
board,

•	 Annually report same to the EQSC, and
•	 Develop and regularly update a Federal/State side-

by-side comparison at or before the first notice of 
proposed rulemaking in the Indiana Register.

Air emission trading – The Chamber supports IDEM’s 
development of a flexible, cost-effective state/federal air 
emissions trading program that integrates with federal 
allowance trading programs. The trading program should 
not impose any new emission reduction requirements.

HealtH Care
Health care reform – The Indiana Chamber of Com-

merce believes that the principles of the free market should 
be the driving force in reforming and operating our health 
care system. The system must be able to deliver consis-
tent quality, in the form of improved outcomes, as well as 
increased access to competitively priced health care ser-
vices.

The Indiana Chamber supports and will defend:
•	 The establishment of voluntary employer purchas-

ing initiatives where small employers might band 
together to purchase medical goods and services at 
reduced rates.

•	 Tax equity for self-employed and small employers.
•	 Retention of consumer driven health care plans 

including, Medical Savings Accounts, Health
•	 Reimbursement Arrangements, Health Savings 

Accounts, other defined contribution health plans and 
the removal of tax penalties for utilization.

•	 Retention of a good medical malpractice law.
•	 Increased utilization of managed care principles in 

tax-supported programs.
•	 ERISA’s preemption of state laws.
•	 An employer’s right to design and implement well-

ness initiatives and disease management programs, 
along with onsite medical services and health clinics.

•	 Increasing access to health care through initiatives 
that reduce the number of uninsured Indiana resi-
dents, provided that such initiatives do not hinder 
economic growth and development within our state.

The Indiana Chamber opposes:
•	 Government action, including regulatory action, caus-

ing the escalation of health care costs.
•	 Creation of new entitlement programs.
•	 Employer mandates in any form, including expansion 

of COBRA obligations.
•	 New employer taxes for health care (direct or through 

reduced deductions).
•	 Restricting small employers’ right to self-fund.
•	 Restrictions on managed care programs.
•	 Governmental price controls.
•	 Cost shifting by government to the private sector.
Tobacco reform – The Indiana Chamber supports a 

total ban on smoking in the workplace.

Indiana Chamber releases 
legislative issues summary More home-based businesses – One oft-cited fear of maintaining 

a home-based business is that clients won’t take you as seriously. 
But there are tricks to make you seem “bigger” than you actually are 
(e.g. buying a 1-800 number or hiring a virtual secretary to answer 
your phones), but that stigma may very well be dying off: the number 
of entrepreneurs who operate home-based businesses increased from 
3.47 million in 1999 to 4.34 million in 2005 (a 25 percent increase), 
according to the most recent U.S. Census data. And according to Steve 
King of Emergent Research, who studied this trend with more recent 
data, that number could be closer to 6.6 million now. 

-www.inc.com

irS ups audits of millionaires – New IRS figures show 12 percent 
of millionaire earners were audited last 
year. That’s an increase from 8 per-
cent in 2010 and 6 percent in 2009. 
For those making less than $200,000, 
the rate has stayed steady at around 
1 percent in recent years. IRS officials 
said the growing audit rate for high earn-
ers is aimed at demonstrating that the 
tax code is being enforced fairly and is unrelated to President Barack 
Obama’s recent proposals to boost taxes on the rich. The White House 
and congressional Democrats are expected to continue taking similar 
populist stances with the approach of this November’s presidential and 
congressional elections.

-Associated Press

China more dependent on u.S. – The Chinese economy increased 
its dependence on the United States last year according to recently 
released trade figures from Beijing and Washington. China’s overall 
trade surplus in 2011 was $155.1 billion, according to the Ministry of 
Commerce. And how much of that surplus is related to America?  The 
Commerce Department has not released the December trade number 
yet, and some are predicting that China’s surplus against us will top 
$300 billion when all the figures are in. Even assuming that December’s 
surplus is zero, then 175.6 percent of China’s overall trade surplus last 
year related to sales to the United States.  That’s up from full-year fig-
ures for the three preceding years: 149.2 percent for 2010, 115.7 per-
cent for 2009, and 90.1 percent for 2008.

-www.forbes.com

Younger investors avoiding stocks – In 2008, according to a 
study, just 14 percent of all investors under the age of 35 indicated 
that they were either unwilling to take any investment risk or willing to 
take only below-average risk for below-average gains. Flash forward to 
2011, and the share of investors in this age group who are the most 
risk averse had nearly doubled to 27 percent, while the share of those 
who were the most risk tolerant had fallen to 31 percent. This stands in 
stark contrast to the risk appetite of their older peers. Thirty-eight per-
cent of investors aged 35 to 49 are currently willing to assume at least 
above-average risk, while only 15 percent are highly risk averse. Even 
among investors aged 50 to 64, only 21 percent fall into the most risk 
averse categories.

-MoneyWatch

Satisfaction not guaranteed – Only 21 percent of customers who 
bring complaints to customer ser-
vice end up satisfied, according 
to a recent study by Arizona State 
University’s W.P. Carey School 
of Business. Another study, by 
consulting firm Accenture, found 
customer satisfaction with service 
has declined across the board, 
from the amount of time it takes 
to resolve a problem to the polite-
ness of reps. That’s because customer service is often designed as “a 
kind of firewall against the customer,” says Emily Yellin, author of “Your 
Call Is (Not That) Important to Us.”

-www.smartmoney.com

economists predict growth – The U.S. economy will grow faster in 
2012 — if it isn’t knocked off track by upheavals in Europe, according 
to an Associated Press survey of leading economists. The three dozen 
private, corporate and academic economists expect the economy to 
grow 2.4 percent next year. In 2011, it likely grew less than 2 percent. 
The economists surveyed expect the country to create 177,000 jobs a 
month through Election Day 2012. That would be up from an average 
132,000 jobs a month so far in 2011.

-Associated Press
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ThePilatesBarr
“Pilates with a Personalized Touch”



Carmel • 317.844.5675 | Fishers • 317.913.9020 | Noblesville • 317.770.7570 | Westfield • 317.867.5488

Business Online Banking...
one size doesn’t fit all.
All businesses will benefit from the secure and convenient up-to-the-minute 
information provided by our Business Online Banking system. Every business 
client has FREE access to review account information, pay bills, download info 
into financial software like QuickBooks, and transfer funds between accounts.

Each level of service provides valuable features and capabilities that let you 
manage your accounts the way you want – anytime, anywhere. For pricing 
information, please contact your business banker or Business Customer 
Service at 1.866.833.0050.

Visit www.firstmerchants.com/onlinebanking/business to register for free today!

Banking. Insurance. Trust.
www.firstmerchants.com


