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Excelerate Hendricks 
County will celebrate its 6th 
year on May 10, and this year 
promises to be the event’s 
best ever.  

The original brainchild of 
the Hendricks County Busi-
ness Leader, Hendricks Col-
lege Network, Hendricks 
County Economic Develop-
ment Partnership and the 
Indiana Small Business De-
velopment Center (ISBDC), 
Excelerate was created to cel-
ebrate small business in Hen-
dricks County. 

This year, the HCEDP is 
taking the lead in putting the 
event together. HCEDP Executive Director 
Cinda Kelley-Hutchings says that the orga-
nizing partners as well as all of the chambers 
in Hendricks County have implemented new 
programs around the specific needs of Start-
ups, Stage 1 (1-10 employees) and Stage 2 
(10-99 employees) companies focusing on the 
needs our local companies identified.    

“We are very excited about the new look 
and feel of the upcoming Excelerate focusing 
on small business success and local resources,” 
says Kelley-Hutchings.  “We expect this year’s 
event will provide a range of educational and 
informational opportunities geared to help lo-
cal companies grow to their fullest potential.”   

This year’s event will begin at 9 a.m. and end 
at 3 p.m. It is free to attend the event; however, 
lunch is $15. 

Booth space is $100 if you are a member 

of any Hendricks County 
chamber of commerce (Avon, 
Brownsburg, Danville or 
Plainfield); $250 if you are 
not. The venue also changes 
this year to the Washing-
ton Township Pavilion, 435 
Whipple Lane, Avon.

Congressman Todd Rokita 
will be on hand to welcome 
business people. There will 
also be a “Winner’s Circle – 
Panel of Entrepreneurs” on 
hand to discuss how they 
have made their businesses 
successful. 

Those businesses include: 
American Mold Experts, 

Plainfield; Bladz Lawn Care & Decorative 
Concrete Curbing, Pittsboro; Hoosier Mama, 
LLC, Brownsburg; and Nolan Security & In-
vestigations, Avon.

In addition, Excelerate will feature breakout 
sessions on networking, marketing and hu-
man resources.  

At press time Hendricks Power was the 
event’s lone sponsor; there are sponsorship 
opportunities still available.

As Kelley-Hutchings says: “Please join us 
May 10th and let us help your business excel 
in Hendricks County.”

To learn more about Excelerate Hen-
dricks County and or to register for lunch go 
to www.exceleratehendricks.com or call 
(317) 745-2400 and ask for Colin Ridenour.

Plan to attend Excelerate HC 
and accelerate your business

Rick Myers is publisher of the Hendricks County 
Business Leader. E-mail: rick@businessleader.bz
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The nationally recognized orthopedics 
experts at Indiana University Health 
and IU Health West Hospital offer the 
highest quality care for your joint pain.
Live life to the fullest, and free from joint pain, with help from the highly skilled physicians and team of caregivers 

at IU Health West. Nationally ranked by U.S.News & World Report for outstanding care and outcomes, we’re here 

to provide exceptional care from diagnosis to recovery. Whether your joint pain is alleviated with medicine, therapy 

or surgery, the IU Health West team is committed to getting you back to the life you want to live. 

Once joint pain goes,
so much more
life comes
your way.

IU HEALTH WEST HOSPITAL
West 10th Street and Ronald Reagan Parkway in Avon

FIND OUT YOUR OPTIONS.
Take our online quiz at iuhealth.org/westjointhealth or call 

317.217.DOCS (3627) to fi nd the physician that’s right for you
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cover party

tuesday, May 8
 5:30 to 7:30 pm

6259 E. County Rd. 91 N. • Avon • (317) 272-6264

Use this coupon for 20% off on any regular priced item!

• landscaping
• pondless water features

• �re pit kits
• unique trees, shrubs and perennials

• outdoor living accessories

www.avongardens.com

HOURS
Mon–Tues: 10–5
Wed–Sat: 10–7
Sundays: 12–4

Expires August 31, 2009

Join us for the Hendricks County Business Leader’s
May Cover Party, sponsored by State Bank of Lizton.

Connect with your community’s business leaders and
enjoy food, fun and networking, as we honor these

covers: March cover, Josh Williams, Old Bobs; April cover, 
K.C. Cranfill, Hoosier Mommas; and May cover, 

Julie Hurst and Bill Nicoll, American Mold Experts.

Variety to say  
the least
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After nearly 30 years in business, Old Bob’s 
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See page 5
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Hello. My name is Gus and I need your ap-
proval. My journey with the so-called “disease 
to please” began long ago when an overprotec-
tive wiener dog bit my ankle. I yearned for a 
smile or a wink from my parents, teachers and 
coaches. Eventually, I learned to avoid negative 
feedback. “No” was an answer I avoided. I be-
gan to stop asking for things and maneuvering 
those around me to get what I wanted.

According to an Internet posting, this made 
me a Guesser. Andrea Donderi responded to a 
question posted on Ask.Metafilter.com, a web-
site which allows members to post problems 
and quandaries and allow the rest of the Inter-
net surfers to answer them. In 2006, one Meta-
filter user complained about a houseguest who 
overstayed his welcome. In fact, the host was 
offended that the guest asked to stay in the first 
place. Donderi posted this simple reply, which has prompted 
some pretty heavy thinking for this columnist.

“This is a classic case of Ask Culture meets Guess Culture. In 
some families, you grow up with the expectation that it’s OK to 
ask for anything at all, but you gotta realize you might get no for 
an answer. This is Ask Culture.

“In Guess Culture, you avoid putting a request into words 
unless you’re pretty sure the answer will be yes. Guess Culture 
depends on a tight net of shared expectations. A key skill is put-
ting out delicate feelers. If you do this with enough subtlety, you 
won’t even have to make the request directly; you’ll get an offer. 
Even then, the offer may be genuine or pro forma; it takes yet 
more skill and delicacy to discern whether you should accept.”

I’ve been a guesser most of my life. Sure, there have been 
times when I came right out and asked, but generally, I’ve been 
concerned with how the recipient would view me. I suffer from 

REjectile dysfunction, but I’m even more con-
cerned with the impression I leave behind. To 
me, askers are car salesmen who are also de-
scribed as blunt and brash. I was looking for 
a nuanced approach to the request. One that 
would preserve my standing as a caring young 
man who was respectful of others’ feelings.

I wasted a lot of time. Donderi wisely adds 
that the Guess culture relies on a set of subtle 
behaviors that may work on close friends and 
family but are useless to others who can’t read 
your clues. This is especially frustrating for the 
guesser.  Dnderi adds that guessers have trouble 

In the end, the right answer is to be an asker 
who takes “no” as an answer.  Being too smart 
can stunt your growth. You spend too much 
time reading expressions and inferring mean-
ing on things that could be taken at face value. 

Sure, overcoming objections is a big part of selling, but a re-
ally good sales representative offers winning solutions to their 
clients who they have taken the time to know and understand.  
Any sales relationship is built on a series of no’s.

I’m beginning to understand that no isn’t the end of the world 
(although it felt like it when I was turned down for a date.) It’s 
the planting of a seed that may likely wither and die. Neverthe-
less, similar to the lottery, you can’t sprout it if you don’t plant it. 

Nothing happens without initiative and asking is the most 
polite initiative there is. So ask away, but no is an acceptable 
answer.

Gus Pearcy
Columnist

Gus Pearcy is a contributing columnist to the Hendricks County 
Business Leader. He may be reached at (317) 403-6485 or pearcy.gus@
sbcglobal.net. Gus blogs frequently at guspearcycommunications.
wordpress.com.

Saying NO can be fun

How Julie Hurst did it…

The List

EdITORIaL/OPInIOnEditorial/Opinion

QUOTE OF THE MONTH

Yes, we want your letters
Readers of the Hendricks County 

Business Leader are encouraged to 
send letters to the editor as often as 
they wish. The stipulations are that 
the letter is timely, focused (not more 
than 200 words) and verifiable. Please 
make sure to provide your complete name and 
daytime and evening telephone contact numbers. 
All letters are subject to editing for brevity, clarity and 
grammar. Please direct correspondence to info@
businessleader.bz.
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I think that all creative 
people are a little bit nuts.

-Dolly Parton, country music singer

By Gus Pearcy
eHarmony is responsible for bringing to-

gether thousands of compatible companies, 
but it can also claim the union of the latest 
business power couple in Hendricks County. 
Julie Hurst and Bill Nicoll immediately relat-
ed to each other, in part, because they were 
both entrepreneurs who ran their own busi-
nesses.

Nicoll was from Dayton, Ohio where he 
owned a construction business. Hurst an au-
thor and consultant on long-term health care 
was here. Hurst is the president and chief ex-
ecutive while Nicoll is vice president of devel-
opment. Together, the now-engaged couple is 
storming the mold remediation business with 
an elixir that is next to a miracle in mold re-
mediation with Plainfield-based American 
Mold Experts.

Nicoll spent his life in construction. He 
owned his own company for years. In the 
1980s, the market for his business dropped 
into recession. He then began to cultivate 
government HUD contracts doing mold re-
mediation. During that time, he became a 
certified mold expert. He learned that the 
only way to ensure a mold-free building was 
to gut it replacing any affected piece of the 
architecture, using a fungicide, capturing and 
cleaning the air, and rebuilding - a costly and 
time-consuming fix.

A few years ago, Trinity Church in India-
napolis hired Nicoll as a consultant on a proj-
ect to build out and rehab an old business 
building for the church. 

“I get into the project and find out they 
have a mold problem in the basement,” Nicoll 
said. “So to take care of the mold, they had 
me estimate that and it was going to take over 
$200 thousand. Obviously that was going to 
kill (the project).”

Nicoll began researching the problem and 
discovered scientists using protease enzymes 
to naturally remove oil from the earth. After 
consulting with a few scientists, he was con-
vinced that these same enzymes could kill 
mold.

On a wing and a prayer, Nicoll convinced 
the church to allow him to try the new meth-

od of mold remediation. It worked and at a 
fraction of the cost. The project was saved.

Word spread quickly, and before they 
could blink, Hurst and Nicoll were in the 
mold remediation business. By 2009, the 
business was really beginning to skyrocket. 
The first quarter of this year has seen busi-
ness more than double 
over the same quarter in 
2011. American Mold Ex-
perts employs 12.

Mold is nature’s gar-
bage collector, breaking 
down unwanted solids to 
allow regrowth. It can be 
very harmful to humans 
in enclosed spaces. Nicoll 
says the sharp rise in in-
door mold correlates with 
the advances in insulation 
and encapsulating our buildings.

American Mold Experts tests homes and 
commercial buildings to establish the mold 
problem and where it is, then aerates the area 
with a proprietary concoction. Three days lat-
er, the company verifies the cleaning success 
through a third-party laboratory. “Chemi-
cals kill on contact,” Nicoll said explaining 
the green aspect of MTR94. “Enzymes are a 
natural way of biodegrading things. We have 
enzymes in our stomachs that biodegrade the 
food we eat.”

Enzymes make beer and cheese. They also 
clean our contacts. So enzymes are noth-
ing new, but developing a stable formula of 
enzymes that will biodegrade harmful mold 
spores is a little trickier.

“We found a manufacturer to develop a 
better product,” Hurst said. “We modified 
the surfactants that were put in it to be more 
and more effective. So now it is a proprietary 
product, exclusively our product. MTR94 is a 
trademarked name and exclusively our prod-
uct.”

“We have a 100 percent efficacy with all 
types of fungus,” Nicoll added.

Under a microscope, Nicoll says MTR94 
bonds with mold spores and bores a whole 
through it followed by other enzymes that ef-

fectively blow up the spore. Within hours, all 
that is left is water.

The applications for such a product are 
wide and varied and it’s keeping the couple 
hopping. American Mold Experts and Hurst 
Enterprises recently set up a lab in Fort 
Wayne to test MTR94 and find new uses. The 

latest discovery is how MTR94 will 
help golf courses get rid of dollar-
spot fungus.

A year ago, American Mold Ex-
perts were called into consult on a 
problem with decades old bank re-
cords. The papers, mortgages notes 
and deeds were filled with mold. 
MTR94 worked to rid the docu-
ments of mold while preserving the 
information.

Most surprisingly, is what Hurst 
and Nicoll learned about mold and 

health. They have witnessed amazing health 
stories after removing the mold from a home 
or business. Now, they tout the benefits of 
mold removal on health.

MTR94 will also put a buff on a bright fu-
ture for the couple. Currently, they have the 
Plainfield office and a branch in Ohio. Within 
a few months, they plan to open three Florida 
locations and develop franchises for Ameri-
can Mold Experts. The lab is also develop-
ing MTR94 for other sanitary causes. Nicoll 
believes the green cleaner could be used to 
disinfect hospitals and remove mold from 
historical documents in literally thousands of 
courthouse basements across the nation.

So far, all the advances of American Mold 
Experts have totally been paid for from the 
business itself, No loans or even personal 
cash has touched the expansion. 

Next month, the business will move to 
Avon to prepare for consolidating the office 
and the lab.

Through all this busy-ness, the couple are 
also planning on getting married soon, but 
they feel they have a higher purpose with 
MTR94 and plan on finding all the ways it can 
help rid the world of mold.

Bill Nicoll and Julie Hurst
Photo by Rick Myers.

What’s the best advice 
you ever received? 

Do your homework before 
making any decision.

Best business decision 
you ever made: 

Eharmony.com and 
meeting my partner.

Worst advice you ever 
received: Hearing “Trust me.”

In five years, I want… 
To travel the world.

My secret to success: 
Hard work, perserverance, 

react and respond 
when necessary.

What’s the best advice 
you ever received? 

From my father 
“Persistence wins”

Best business decision 
you ever made: 

Trusting my partner to move 
forward to start the busines.

Worst advice you ever 
received: That will never 
work (regarding our new 

mold protocol).

In five years, I want…
to have more passive income.

 
My secret to success: 
Work hard and taking 

calculated risks others won’t.

How Bill Nicoll it…

Julie Hurst 

List five either books, or movies, or 
albums that have had an influence 
on your life…

n  Power of Positive Thinking  
by Norman Vincent Peal (given to 
me by my father around age 15)

n  The Bible providing faith, hope 
and confidence in difficult times

n  Long Term Care: Is Your Family 
Protected? first book I wrote 
and changed my career and 
destiny from corporate life to 
entrepreneurship

n  Good to Great 
the study of the characteristics of 
the Great companies over Good 
Companies (my current reading)

n  What Do You Say When You 
Talk to Yourself? Keeping control 
of your mind to expand your 
capacities & opportunities

Bill Nicoll

List five either books, or movies, or 
albums that have had an influence 
on your life…

n  Anything by Tony Robbins
n  The Art of Influence
n  The Go Giver
n  5 Dysfunctions of a Team
n  The Sales Mastery Program

The molding of a successful partnership

‘They have 
witnessed amazing 
health stories after 
removing the mold  

from a home or 
business. Now, they 

tout the benefits  
of mold removal  

on health.’

Mold Experts
4310 Saratoga Parkway #100

Plainfield, IN 46168
Office: (317) 837-6665
Direct:(317) 696-3050

Toll Free: (877) 877-9744

A Division of Mold Testing & Remediation, Inc.
Angie’s List: Super Service Award Winner 2011

Accredited Better Business Bureau

Returning to greatness 
begins on May 8

It seems that every few years we have yet another 
election that is “the most important election in our 
lifetimes.”   That statement may now be truer than ever.

In April, Gallup had a poll showing only 24% of 
Americans feel we are on the right track as a nation. As 
Hoosiers we often live by the phrase Optimism springs 
eternal.  Yet, even here in the heartland, our optimism 
remains tested.  In Right to Work, our state legislators 
made a difficult decision in the face of extreme hostil-
ity.  Their choice could very well put their longevity in 
public office in jeopardy. Yet they put aside their own 
interests and demonstrated character and courageous 
leadership.  Bravo.

Courage seems a harder commodity to come by in 
Washington.  Much of the capital appears to run amok, 
spending every taxpayer dollar it can in the pursuit of 
special interests or just simple, hedonistic pleasures. 
With this election it is time again to remind and en-
courage those who would lead to lead indeed.

Lead by example.  Be prudent with our hard-earned 
tax dollars.  Follow the example of another great leader 
during another difficult time. He asked us to embrace 
“the better angels of our nature” including sacrifice, 
self-restraint, courage, and altruism.

That leader, Lincoln, was faced with the geographic 
dissolution of our country. The challenges we face to-
day are no less great.  We face the dissolution of the 
character of our country.  Returning this nation to 
greatness begins for us Hoosiers on Tuesday, May 8. 

Editor: 
I was catching up on my reading tonight.  I read what Rick Myers 

wrote about chamber members and meetings, “Are you getting the 
most out of your chamber experience?” March 2012 Business Leader. 
I have to say I agree 100%. When you are in business, you are part 
of that business and the community in which it operates. If one is 
going to be engaged in that business, he must, in turn, be engaged in 
the local chambers.  I see too many just going through the motions.  
Not engaging and not making a difference in their communities.  
Getting involved in the chamber is more than just going to meet-
ings.  Your analysis was spot on.  Well done.  

Greg VanLaere

Local chambers are valuable to 
area business leaders

www.statebankoflizton.com | 866.348.4675

Milestones are our specialty.

Bill Nicoll and Julie Hurst’s passion to rid the world of 
mold has positioned American Mold Experts as a winner
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‘Debbie says her 
husband has 

taught her a lot 
and she 

feels confident 
business will pick 

up as word of 
mouth spreads.’

OPEn 4 BUSInESSOpen 4 Business

Compiled by Nicole Davis

When Debbie New found herself out of work 
for a year, she knew she had to do something. 
Both she and her husband, Mike New, had 
found themselves in a situation where they had 
worked for other businesses which had to close 
their doors, so they decided they would take the 
opportunity to depend on their own hard work 
and expertise to earn money.

“One thing we’re seeing is everyone has their 
own computers, printers,” Debbie New says. 
“Everyone wants to save money. It’s a good idea 
for them to recycle their cartridges. It’s saving 
money and being green.” 

Debbie New opened 
The Ink & Toner Spot in 
Brownsburg on March 
5. Mike had previously 
worked in the ink and toner 
industry and saw business 
picking up right before his 
previous employer closed 
its doors. Debbie says her 
husband has taught her a 
lot and she feels confident 
business will pick up as 
word of mouth spreads.

What prepared  
you for opening your 
business?

My 30 years of customer 
service and business expe-
rience and my husband’s 
five years of managing a competing business. I 
rely heavily on him to teach me how to fill ink 
cartridges.

 What are the 
trends in your  
industry?

I’ve noticed lots of 
businesses attempting 
to add this as a service 
and failing because of 
lack of knowledge or 
consistency of product. 
I am also competing 
with the internet peo-
ple who are selling it 

cheaper in some cases but not always accessible 
for customer when there are problems. Then 
you have the ever changing technology – newer 
printers and new formulations of inks.

How do you differ from  
your competitors?

Service, reliability and flexibility, my business 
is family owned and operated. Customers are 
going to see the same person every time they 
visit and receive a consistent product. Flexible 
because I do run the store, if I need to deliver 
product to a customer, I can do that. Or if a cus-

tomer is running late, I can 
stay to get them what they 
need.

Do you have a 
mentor?

My mentors have been 
the managers and owners 
I have worked for in the 
past. I have learned from 
their experiences both 
good and bad and strive to 
make my business better 
and hopefully successful. 
My life mentors would be 
my grandparents who ran 
a successful business and 
shared their knowledge 
and experience with me.

What do you plan 
to do to combat  

current economical conditions?
Because this is a family run business I can 

keep overhead to a minimum. I carry a wide va-
riety of brands but ob-
viously not everything. 
Many of my vendors 
are within a state away 
so I can get items over-
night if needed. Again 
flexibility. If I can add 
a product or a differ-
ent line of products 
that customers want, I  
will do so to increase 
business.

Ink & Toner Spot fills cartridge 
needs in Hendricks County
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Spring
Clean up?

• Crushed Concrete Available
• Large Roll-Off Containers Available
• Landclearing
• Scrap Metal Recycling
• Secure Documentation Destruction

TRASH SERVICE
317.539.2024 • 800.531.6752

www.raystrash.com
Mention this ad and enjoy a complimentary waste analysis valued at $75. 
Call Ray’s Today: 317-539-2024. Commercial & Industrial Customers Only!

Support local causes 
special to you.

Invest in your 
community forever.

Y O U R  G I F T  O P E N S  D O O R S  F O R

HENDRICKS 
COUNTY

Assisting with College Expenses
Each May, the Community Foundation awards over $60,000 in scholarships to 
Hendricks County high school students.  To date, the Community Foundation has
awarded  515 scholarships worth $776,000.  Your gift to the Hendricks County 
Community Foundation Scholarship Fund will help offset college expenses 
for even more students in our community.

The Community Foundation opens the door for you to: 

Learn more and donate at www.hendrickscountycf.org or call 317.718.1200.
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We get all the
attention we need.

The Franciscan St. Francis Health Plainfield Health Center offers easy access to a wide range of medical 
services for you and your family. You can take comfort knowing it’s all right here in your neighborhood.

Family Medicine • Physical Therapy 
Imaging/Mammography • Laboratory
Podiatry • Sports Medicine

Please call (317) 837-4700 for more information. Plainfield Health Center

Businesses suing critics - Sometimes companies 
sue critics who post negative comments online, 
even though there’s little chance of the company 
overcoming a free-speech defense. Because such 
nuisance suits are costly to defend against, they’re 
designed to discourage people from posting 
negative comments at all. An increasing number 
of states have enacted laws barring such legal 
actions, known as Strategic Lawsuits Against 
Public Participation suits. The Public Participation 
Project, an organization dedicated to blocking 
these lawsuits, publishes information on state laws. 
(Go to the PPP site and click on “Your State’s Free 
Speech Protections.”) 
-www.consumerreports.org.

A CEO’s mannerisms can reveal lies  - 
A chief executive’s phone manner can 
reveal fibs about company results. 
All it takes is a shaky delivery or 
uneven tone during an earnings 
call, new research suggests. They 
are among the tip-offs a boss is 
being economical with the truth. 
The evidence isn’t reliable enough 
to land anyone in jail. But for 
investors seeking an edge, it may 
pay to listen closely. Investment 
research firms like Boston-based 
Business Intelligence Advisors use former CIA types 
to listen for deception on company conference 
calls. And, several studies have found the absence 
of personal pronouns and other word patterns can 
reveal when an executive may be reporting dodgy 
numbers. But even nonverbal signals, like varying 
pitch, can be a dead giveaway, according to a study 
by accounting professors at Duke University and 
the University of Illinois. The authors fed tapes from 
thousands of quarterly earnings calls through software 
that searches voices for cues linked with lying. It 
turns out the calls containing the most cues involved 
companies with financial statements 
that later had to be restated.
-www.nyt.com

Is China’s Baidu better 
than Google? - 
Baidu is often 
referred to 
as China’s 
Google. That 
might be 
insulting to Baidu. Baidu (BIDU) is 
the market share leader in online search in China. 
Its lead over Google (GOOG) there is much larger 
than the lead Google enjoys over rivals Microsoft and 
Yahoo in the U.S. Baidu’s market share in the fourth 
quarter was 78.3 percent, according to data from 
Beijing-based research firm Analysys International. 
Google’s market share was only 16.7 percent. (In the 
U.S., Google has a slightly better than 50-percentage 
point lead over Microsoft and Yahoo, based on the 
latest rankings from comScore.) Of course, Google 
is at a disadvantage because it has willingly cut 
back on its presence in China due to concerns over 
censorship by the Chinese government. Still, Baidu 
appears to have far more growth potential than 
Google at this point. The question is whether the stock 
price already reflects that. Right now, it does not look 
like Baidu is too expensive. -www.money.cnn.com

Up your salary – Boosting your own name recognition 
can lead to a salary increase in almost any profession, 
according to public relations experts Maggie and Jay 
Jessup, authors of “Fame 101.” They suggest choosing 
a specialty within your field, then gaining notoriety 
as the go-to expert by taking advantage of social 
media channels and free publicity by being quoted in 
articles. -www.money.usnews.com

Working moms fib about sleep? – 
According to the 2007 National Sleep 

Foundation poll, which focused on 
women’s sleep habits, mothers who 
work full time and have school-aged 
children claim to spend less than 
six hours in bed per weeknight. But 
according to the American Time Use 
Survey, which relies on time logs rather 

than memories of typical 
nights, such women 

slept an average 
of around eight 
hours per 
night when 
you include 
weekends 
(which 
means 
that, unless 

women 
sleep 

13 

hours a night on weekends, they’re sleeping more 
than six on weeknights, too). You can chalk the 
disconnect up to a competitive culture, says Cali 
Williams Yost, owner of consulting firm Work+Life Fit 
Inc. “Like taking all of your vacation, for some reason, 
wanting and getting sleep symbolizes a less than 
100-percent commitment, not only to your job, but 
your family,” she says.

Foreclosures flood 
market – Lenders in 
January took back nearly 

91,100 distressed 
properties, which 
include foreclosures 
and short sales, an 

increase of 29 
percent from 

the previous 
month. 
In the 
next few 
months, 

experts say those homes 
will make their way back 
to the market to join the 
already high percentage 
of distressed homes 
being snatched up by 
buyers. That addition of 
distressed properties will 
likely lead to further drops 
in home prices, says Tom 
Popik, research director 
at Campbell Surveys, a 
real estate research firm. 
Foreclosures and short 
sales accounted for 
approximately 35 percent 
of total existing home 
sales in January – an 
increase of 16 percent 
from June. During that 
period, the median 
home price decreased 
8.5 percent to $154,700. 
“Prices are going to 
continue to go down for a 
long time,” says Popik. 
-www.smartmoney.com

Huawei has fastest smartphone – Chinese 
company Huawei has introduced the Ascend D 
smartphone, which it claims is the fastest smartphone 
in the world, comparing its phone to Apple’s 
iPhone and Samsung’s Galaxy Nexus. The secret 
to the speed of this new smartphone is Huawei’s 
K3V2 quad-core 1.2GHz/1.5GHz processor. This 
appears to be a proprietary processor built on ARM 
Holdings architecture. Apple also uses a proprietary 
processor design based on ARM architecture. Steve 
Jobs recognized proprietary power management 
systems were a key ingredient to success in mobile 
devices. Jobs claimed he had hundreds of engineers 
working on lowering power consumption. It appears 
Huawei may have beat Apple in power savings. 
According to Huawei, the Ascend D quad comes with 
an 1800mAh battery, which lasts for one to two days 
with normal usage. -www.forbes.com

D. Joseph Dunbar, J.D., has 
been elected senior vice pres-
ident, senior lending Officer 
of Hendricks County Bank 
and Trust Company. Dunbar, 
a resident of Brownsburg, 
graduated from Indiana Uni-
versity School of Law-Indi-
anapolis. He is a member of 
the Brownsburg Economic 
Development Commission 
and was previously appointed 
Brownsburg Town Attorney, 

Brownsburg Town Council. 
In addition, Mark No-

gelmeier was elected as-
sistant vice president and 
banking center manager of  
HCB&TC’s  Northfield Drive 
Banking Center at Browns-
burg Square. Nogelmeier is a 
graduate of Regents College 
University of New York and 
has more than fifteen years 
as a banking center manager 
and Loan Officer. 

Dunbar and Nogelmeier 
take on new roles for Hendricks 

County Bank and Trust
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Ah Facebook! The ubiqui-
tous electronic communication 
portal for all things shallow, in-
significant and kitsch…. If only 
that were true. I’m speaking of 
course of the content which is 
often “shallow, insignificant, 
and kitsch”, not the “ubiquitous 
electronic communication por-
tal”.  Indeed, Facebook is the de 
facto monopoly of social net-
working today. So omnipresent 
it’s become a verb. Meet some-
one at a business, social, or 
entertainment event?  It’s not 
uncommon for them to “Face-
book” you when they get home.  
“Friend” anyone today? I’m sure 
you have invites waiting for your answer.   

Now before I go any further, I want to state 
something very clearly and 
not even in small print:  I 
AM NOT RECCOM-
MENDING THE PUR-
CHASE OR SALE OF 
ANY INITIAL PUBLIC 
OFFERING (IPO) TO 
ANY READER.  IPO’s 
have significant risks and 
should be fully researched 
and understood before any 
investing action is consid-
ered. With that said, let me 
continue: 

Very soon, all of the in-
vestment media complex 
“oxygen” will be sucked up 
by the Facebook IPO.   (At 
press time, the actual IPO 
date had not been deter-
mined but was expected to 
be in May.) What does this 
IPO mean to the average 
investor? To be frank with 
you, I’m not sure. It could 
mean a renewed interest 
in all things investing and send the markets on-
ward and upward back to and even through its 
2007 high water marks. It could create a ram-
pant run for any IPO with “social networking” 
listed in its business description… similar to 

what happened not so long ago 
(1999-2000) with IPO’s of “in-
ternet” companies aka “the dot 
com bubble”.  

I just don’t know. I don’t 
know how “hot” the Facebook 
IPO will be.  I don’t know if it 
will be one of those compa-
nies whose stock price ends up 
never looking back after hitting 
the market.  I don’t know if it 
will be priced appropriately or 
be a new market driver leading 
to what former fed chairman 
Alan Greenspan referred to as 
“irrational exuberance” back in 
1996… prescient of the afore-
mentioned “dot com bubble.”

Here’s what I do know… or at least what I 
suspect.  I suspect that people with no busi-

ness at all throwing money 
at IPOs will indeed do so.  
And it scares me.  Why? 
Because I was working 
the day another new tech-
nology superstar had its 
IPO.  In the late 1990’s, 
this company had a bright 
future.  It had a de facto 
monopoly, too.  It sold pet 
supplies online directly to 
consumers. Any of you re-
member pets.com? It went 
from IPO to liquidation in 
268 spectacular days los-
ing over $300,000,000.00 
in investment capital. The 
moral of the story? When 
it comes to IPO investing… 
Do your homework. 

DISCLAIMER: I AM NOT 
RECCOMMENDING THE 
PURCHASE OR SALE OF 
ANY INITIAL PUBLIC OF-
FERING (IPO) TO ANY 
READER.

Jeff Binkley
Columnist

Marcia, Marcia, Marcia! 
Facebook, Facebook, Facebook!

Danville – Each 
quarter, Hendricks 
Regional Health se-
lects a nurse to be 
honored with The 
DAISY Award For 
Extraordinary Nurs-
es. The award, pre-
sented in collabora-
tion with The Ameri-
can Organization of 
Nurse Executives is 
part of the DAISY 
Foundation’s pro-
gram to recognize the 
super-human efforts nurses perform everyday.  

This quarter’s award recipient is Cancer Cen-
ter nurse, Eva Burgan, RN, OCN, who was cho-
sen for her caring, compassionate manner in 
which she treats patients and her tireless work 
in the community in the fight against cancer. 
Her nomination came from a co-worker who 
noted “Eva is not afraid to grieve with patients 
and their families. She shares a bit of herself 
unconditionally. She has tolerance where some 
other nurses would stop caring and trying. She 
is always considerate of patient and families pri-
vacy and treats them with the respect and dig-
nity that they deserve. She advocates for them 
with other health care professionals, agencies, 
pharmacies and insurance companies. She is 
like a bulldog, she doesn’t let go of it until she 
gets what she needs for the patient or family.”

The not-for-
profit DAISY 
Foundation is 
based in Glen El-
len, CA, and was 
established by 
family members 
in memory of J. 
Patrick Barnes. 
Patrick died at the 
age of 33, in late 
1999, from com-
plications of Id-
iopathic Throm-
bocytopenic Pur-

pura, a little known but not uncommon auto-
immune disease. The care Patrick and his family 
received from nurses while he was ill inspired 
this unique means of thanking nurses for mak-
ing a profound difference in the lives of their pa-
tients and patient families.

Since 1962, Hendricks Regional Health has 
served as the area’s leading healthcare provider 
by delivering innovative care with a personal 
touch. Licensed by the Indiana State Depart-
ment of Health and accredited by the Health-
care Facilities Accreditation Program, Hen-
dricks Regional Health staffs a full complement 
of physicians in 56 specialties at locations in 
Danville, Avon, Plainfield, Brownsburg and Liz-
ton. 

To learn more call (317) 745-3553 or visit 
www.hendricks.org.

From Left: Dr. Stanley Givens (Radiation Oncology), 
Eva Burgan, Larry Brothers (Laboratory Director) and 
Yvonne Culpepper (Chief Nursing Officer). 
Submitted photo

Hendricks Regional Health 
honors nurse with DAISY Award

BUSInESS BRIEFSBusiness Briefs

Jeff Binkley is the Founder and Managing Director  
of Binkley Wealth Management Group in Avon.  
He can be reached at Jeff@thebinkleygroup.com or 
(317) 697-1618.
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Banking Solutions for Business Owners
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Knowing who to trust and surround yourself with is a key to success in 
business. At First Merchants, our Business Bankers provide solutions 
that meet your unique needs, while providing the service you expect 
from a community bank.

We know your business and your life are not separate issues.  Work with 
a team that knows both the professional and personal side of running a 
business.

Sound advice, solutions that meet your needs and superior service. 
That’s the Strength of BIG and the Service of Small. 

That’s First Merchants!

Mike Hurst, Regional President  |  Michael Joyce, Director of Small Business Banking  
Dave Clark, Private Advisory

For years Nancy Muller wanted to start her 
own bakery. With three small children, she 
just didn’t feel  she could fit it into her busy 
schedule. As cupcakes grew more popular, she 
thought she could try that. She began baking 
out of her house for relatives and friends. De-
mand grew so large that she decided to open 
her own Plainfield storefront, Sweetheart Cup-
cakes, on Oct. 1, 2011.

“I’ve always loved to cook and bake,” Muller 
says. “The community has been wonderful. 
They have been so supportive. I really thought 
it was just going to be a dream. It’s exciting that 
my dream has become a reality.”

With a degree in nutrition from Purdue Uni-
versity and previous experience working in the 
kitchen of a daycare, Muller says she had earned 
plenty of experience prior to opening her own 
shop, which offers cupcakes, cookies and hand-
dipped ice cream. She says her favorite part of 
the business so far has been her firsthand ex-
perience with customers – sharing stories and 
providing them with great products. 

Muller bakes everything from scratch and 
has anticipated the dietary needs of her cus-
tomers. She offers gluten-free products every 
Thursday and will soon add sugar-free products 
to her list of treats.

“We have definitely exceeded our goals 
quickly,” Muller says. “I am hoping it’s because 
I provide quality product and good customer 
service.”

What has been your biggest lesson 
so far?

The biggest lesson for me has been the long 
hours I’ve been keeping. I’m usually here 12-
13 hours baking. I love it, but you don’t think 
that you will be at your business for that many 
hours.

What would be one thing that could 
help your business? 

Be more visible to the community. Right now, 
I’m on an off street in Plainfield and every day I 
get people going ‘I didn’t know you were here.’

What would you tell someone 
starting his/her own business?

Be prepared. Make sure you do all the plan-
ning that you can. You think you have every-
thing figured out and you probably don’t. There 
are lots of changes and lots of learning involved.

So, what do you think about your 
business’s future?

It’s definitely growing. We are already look-
ing at expanding our staff and looking at other 
locations.

Sweet dreams turn into a business reality

Compiled by Nicole DavisSu
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Dave Mansfield
Retired from Marathon Oil Co.
Currently Plainfield School Corporation Board 
Member
LHC Graduate 1995

How has Leadership Hendricks County impacted your life 
personally? 
The personal impact the program has had on me is the cre-
ation of so many friendships with some really nice people.

How has Leadership Hendricks County impacted your life 
professionally?  The program gave me a much broader 
understanding of how all facets of government and private 
enterprise work are intertwined. I have had the privilege of 
serving on the Plainfield School Board for many years. Often, 
decisions that we make have an impact on all the other 
branches of local government; and decisions made by oth-
ers affect how we go about our business (i.e. state funding 
and property taxes).  

How has Leadership Hendricks County benefited Hendricks 
County?
Just look at the list of graduates, and you will recognize 
many of the people who are giving their time and talent to 
make Hendricks County a better place to live.

Why should Leadership Hendricks County continue to edu-
cate the leaders of Hendricks County?  Hendricks County 
needs a continuing supply of new leadership as current lead-
ership ages and the county continues to grow.

What one thing did you like best about the Leadership Hen-
dricks County program? 
The community project that groups within each class are 
asked to do is the most rewarding. These projects force the 
participants to really dig deep into a specific area and come 
up with a solution or idea that will be an improvement.

Jodi Bondy
Independent Consultant
Creative Memories
LHC Graduate 2010

How has LHC impacted your life personally?
I feel like I have a better understanding of how our county operates, from the governing bodies to services for different 
communities. I also feel more confident about who to contact if I have a question about an issue. LHC has given me a 
new group of friends – some I would have never met. It has also given me a greater appreciation for the area that we 
live and work – especially since I am not a native Hoosier.

How has LHC impacted your life professionally?
I have been asked to serve on several boards and have 
increased my volunteering due to my participation with LHC, 
and can assist others in my community when they are looking 
for resources by directing them to the appropriate county of-
fices. I have also been able to promote my business through 
my contacts.

How has LHC benefited Hendricks County?
LHC gives residents an opportunity to explore parts of the 
county they may never venture into on their own. I know that 
from living in North Salem, many county residents have no 
idea where we are located. Once they travel out here for a 
class day, they find out that there are hidden treasures all 
over the county. The program has also allowed more network-
ing of its residents, both in class group and with alums.

Why should LHC continue to educate the leaders of Hen-
dricks County?
Our society is constantly changing, and LHC exposes its stu-
dents to the changes in a positive manner. It also gives com-
munity members a chance to develop skills as a leader in 
areas they may have been unaware of previously. New blood 
is vital to keeping a county and community running at the 
highest capacity. I feel that LHC contributes to this process 
by allowing people the chance to try something new.

What one thing did you like best about the LHC program?
I am so glad to call all of my classmates new friends. I am 
still in contact with many of them on a regular basis. We are 
involved in other endeavors together, and we support one 
another in our daily lives. We try to get together throughout 
the year with lunch or breakfast outings. We even include 
our families so that they can have fun. I would recommend 
anyone to apply for Leadership Hendricks County and explore 
the possibilities.

Bridgette Collins
Director
Hendricks County Work Release 
LHC Graduate 2011
How has Leadership Hendricks County impacted your life personally?
Going into this program, the only response I ever received from a past class member was “It was really great and 
rewarding and you’ll learn a lot”. I now understand their response, because I can’t put into words the amount of knowl-
edge I have gained and the level of appreciation I have for careers that I have never explored. Personally, being able 
to say that I read every book each month in its entirety is great, because I had to do something completely out of my 
comfort zone and I was well rewarded with knowledge.

How has Leadership Hendricks County impacted your life 
professionally?
LHC has helped me to hone in on skills I already possessed, 
incorporate some new leadership qualities and reduce the 
amount of counterproductive practices that I participated in 
as well. I am eternally optimistic, and therefore pessimists 
are my arch enemy. The program has taught me how to try 
and connect with people who are just wired different.  

How has Leadership Hendricks County benefited Hendricks 
County?
I once heard someone say “Once you’ve learned something, 
it’s hard to recall what it was like when you didn’t know”. I 
think that in small communities, the “newbies” sometimes 
miss out on important things because everyone else knows 
about a resource but forget that you don’t know. I take my job 
very seriously, and it is my responsibility to be able to present 
as many positive resources to those reintegrating into the 
community as I can…because sometimes, their life (and the 
lives of their families) depend on me getting it right the first 
time.

Why should Leadership Hendricks County continue to educate 
the leaders of Hendricks County?
LHC should continue because the participants don’t know 
how much they don’t know until they experience the program.  

What one thing did you like best about the Leadership Hen-
dricks County program?
I would venture to say that most of us follow the proverbial 
“Birds of a Feather Flock Together” and really don’t know 
many people with different professions. LHC allowed me to 
meet people from all backgrounds. I love Suzanne Whicker 
because her charm, wit and personality is exactly what you 
need when you combine 25 people who don’t know each 
other and have to come together as a team.

Richard Sutton
Vice President
RE Sutton & Associates
A division of Brown and Brown of Indiana
LHC Graduate 2006

How has LHC impacted your life personally?
Leadership Hendricks County has impacted me personally in two ways. LHC has provided an opportunity to network 
and to gain new relationships. These new friendships have had a significant positive impact on me as an individual. 
Through LHC, I have been rewarded with a better understanding of the needs of others and the resources available 
in Hendricks County. Connecting the resources with the needs of others has been a real positive in my life. 

How has Leadership Hendricks County impacted your life 
professionally?
LHC provides great networking opportunities. The individu-
als I have met through LHC have resulted in significant in-
creased business opportunities for myself and my various 
business activities.

How has Leadership Hendricks County benefited Hendricks 
County?
The benefits to Hendricks County are very significant and 
yet hard to fully understand.  Many graduates of LHC have 
gone on to leadership roles within the county, and are 
involved in many philanthropic efforts… all clearly tied back 
to LHC. It is impossible to fully appreciate the impact that 
LHC has had on the county, but I believe it is significant;  
and no other organization has had more impact on our 
county than Leadership Hendricks County. 

Why should Leadership Hendricks County continue to edu-
cate the leaders of Hendricks County?
Current leaders are getting older, and it is important to con-
tinue to invest in the pipeline of leadership, as the needs 
of our county are always evolving.  Therefore, there is 
never a good time to stop developing leadership; it is more 
important now than ever before.  New ideas and fresh 
thinking will be a huge asset for this growing county.  

What one thing did you like best about the Leadership 
Hendricks County program?
LHC not only develops leaders, it also inspires leaders. 
As an example, the Brownsburg Summer Lunch Bunch 
program was a direct result of my involvement in LHC. 
This program might not have come to Brownsburg if I had 
not heard about it through LHC.  The impact of this one 
program in Brownsburg is indescribable, and has provided 
a great opportunity for children throughout our community.  
This is just one of hundreds of programs and ideas that 
have flourished as a result of LHC.

Troy P Lingley, AAMS®
Financial Advisor

515 N Green Street Suite 101
Brownsburg, IN 46112
317-852-6572

www.edwardjones.com

Since 1993, Leadership Hendricks County (LHC) has brought hundreds of people together to learn 
more about leadership and to gain insight into our county’s challenges. LHC graduates become part of a 
formal and informal network of community leaders who step up to make Hendricks County better.

A new class of 20 to 25 participants is selected each year from a list of applicants. In January, they 
participate in an Opening Retreat, during which they learn more about themselves, leadership styles and 
the challenges facing the county. In addition, they are self-assigned to a Team Discovery project that 
addresses a current need in the county.

Each month they meet as a group for a full day to learn more about a facet of life in Hendricks County - 
everything from the educational system to how the jail operates. In November, they convene for a Closing 
Retreat to review what they’ve learned and present their Team Discovery projects.

Along the way, they learn that leaders aren’t an elite class of people. They’re ordinary citizens who step up 
to help their communities, churches, organizations and workplaces accomplish what needs to be done. 
And upon graduating, they become part of an ever-growing Network of Leaders serving Hendricks 
County.

Learn more about Leadership Hendricks County from these graduates featured at the Feb. 28, Hendricks 
County Business Leader Cover Party, 5:30-7:30 p.m. at Serendipity, 2499 Futura Pkwy., Plainfield.

 For more information, visit www.LeadershipHendricksCounty.org or call (317) 745-6694.

Leadership Matters!

Susie Friend
United Way of Central Indiana
Hendricks Co. Coordinator
LHC Graduate 1993

How has Leadership Hendricks County impacted your life 
personally?
I was fortunate enough to participate in LHC in 1993-
-the first class! Wow, a great experience that I have 
valued for 19 years now. LHC helped me to develop 
confidence in myself and develop new skills that I still 
use today. I have many dear friends from networking at 
LHC events. I have a better appreciation for what our 
county’s elected officials do and the problems they are 
trying solve. I have a better understanding of what it 
takes to get things accomplished in the county and that 
it should be a community effort to solve issues. 
How has Leadership Hendricks County impacted your life 
professionally?
You gain new resources by participating in LHC and 
make new contacts with each new class. Volunteers 
that participate in my work with United Way have come 
through my relationship with LHC. I feel that I can con-
tact an LHC graduate to consider getting involved and 
being a part of the bigger vision in our county. Collabora-
tions and partnerships are how we get things done in 
our county and with LHC you begin to build those essen-
tial relationships that are long-lasting. 
How has Leadership Hendricks County benefited 
Hendricks County?
Developing leaders that serve on our county’s not-for-
profit boards, school boards, and public offices is a tre-
mendous legacy to leave for this county. It amazes me 
that at the meetings I attend, you can count the people 
who have participated in LHC and you see what those leaders are doing for our county. It is amazing! Potential 
leaders that participate in LHC show a vision and enthusiasm for the county and they want to be a part of the bigger 
picture. 
Why should Leadership Hendricks County continue to educate the leaders of Hendricks County?
There will always be a need for leaders to help solve community issues and LHC is a big part of that. There will 
always be the need for people to be educated about the issues and how they can get involved to help. The Youth 
Leadership program is outstanding. Preparing our youth for future generations is what LHC is doing and that in 
itself is, without a doubt, commendable. 
What one thing did you like best about the Leadership Hendricks County program?
I so enjoyed working and learning with my 1993 classmates, and I am still in contact with them today. You maintain 
those LHC contacts over the years and with each new class you get to meet new people who have a passion for 
the community like me. It is great to see leaders being prepared to lead us into the future with a passion for com-
munity. LHC symbolizes the fine spirit of friendship and cooperation between our county organizations, and it is 
most sincerely respected. 

Rhett Stuard
Hendricks County Prosecutor Office
Deputy Prosecutor
LHC Graduate 2005

How has Leadership Hendricks County impacted your life 
personally?
LHC taught me so much about the county that I didn’t 
know. Having lived here most of my life, I was under the 
impression that I knew what there was to do in the county, 
who did what, the resources available and the industries 
present. There are so many more opportunities and 
resources available than I ever realized. Personally, I have 
become a better resident of the county and have been 
able to help others because of the things I learned. I find 
this ability to help others as rewarding as anything I do in 
my personal life.   

How has Leadership Hendricks County impacted your life 
professionally?
As a Prosecutor, I don’t engage in “business deals” like 
most people. However, I do need to have a feel for the 
pulse of the community, the views of right and wrong and 
what people see as the concerns facing them. LHC has 
provided me a network of business people and citizens to 
talk to, to seek counsel from, and to discuss matters of 
concern to the county.  

How has Leadership Hendricks County benefited Hen-
dricks County?
LHC has developed a group of individuals, educated about 
the county, and prepared to lead or assist with any chal-
lenge or opportunity that arises. The collective knowledge 
of LHC graduates is astounding and there is virtually no 
issue that could arise where an LHC graduate couldn’t pro-
vide expertise. Combined with the graduate’s knowledge 
of the county’s resources and their businesses, LHC graduates are people who simply get things done.  Whether 
it is for charity, economic development or the betterment of the county’s recreational opportunities, LHC has laid a 
foundation this county will continue to grow on for years.

Why should Leadership Hendricks County continue to educate the leaders of Hendricks County?
If LHC didn’t continue on its mission of educating leaders, I fear the county would devolve into fractious groups all 
seeking power and money for themselves. What LHC has done is create a feeling of cohesiveness between busi-
nesses and people, communities and government, industry and regulator. What I mean by that is this: LHC’s network 
of educated leaders makes it much easier for business to be transacted and projects to be completed without any 
feelings of jealousy or competition. Because LHC grads are so happy and willing to help others, a larger sense of 
community develops. We all work to help one another become the best we can be, whether we are from Danville or 
Avon, in law enforcement or manufacturing, real estate development or education.  

What one thing did you like best about the Leadership Hendricks County program?
The best thing about the program is by far, the people. I’ve met many wonderful people in my time but never have 
I had an opportunity to meet as many in one group as I did in LHC.  My class was fun and I always looked forward 
to being with them. And as the years have passed, each new class provides the chance to meet more wonderful 
people. I look forward every year to meeting the new class, to find out what they do and to learn about them and 
their passions.   

Jan Currier
Retired Teacher
LHC Graduate 2006 

How has Leadership Hendricks County impacted your life 
personally?
LHC increased my awareness, appreciation, and un-
derstanding of the various aspects needed for a vital 
community. From teambuilding to project presentations, 
on-site visits and face-to-face conversations with hands-
on leaders making a difference, my personal skills and 
knowledge base, and that of my classmates, expanded.

How has Leadership Hendricks County impacted your life 
professionally?
I am a retired teacher. However, as a citizen and as 
a member of groups, I find the skills, knowledge, and 
resources presented in LHC useful and empowering in 
team decision-making and problem solving. Every contri-
bution matters.

How has Leadership Hendricks County benefited 
Hendricks County?
Numerous new activities, organizations and coalitions 
add to the general health and quality of life in Hendricks 
County. The vibrancy and realism among LHC alum pro-
mote long-term and short-term project development and 
change. The individual members also affect those in their 
lives, professions, and areas of interest with their broad 
vision of our county.

Why should Leadership Hendricks County continue to 
educate the leaders of Hendricks County?
Hendricks county is alive, changing, responding, planning 
and growing. The scope of areas studied in LHC provides 
“the big picture”:  information of the past and present 
prepares participants for the future. Since the residents 
of the county are also alive, changing, responding, planning, and growing, they complement LHC.

What one thing did you like best about the Leadership Hendricks County program?
Because of my career in public education, Economic Development Day was a complete change for me. I loved it, and 
loved my eager team. The preparation, planning, cooperation, execution…all leading to a day of potential surprise… 
was eye-opening. The desire to provide a strong economic base for a strong community was imperative. Our day was 
definitely worthy of a television documentary…thrilling! Being in the steel mill and being on a farm were also most 
interesting. Mainly, a community is greater than the sum of its parts, but each part is essential. LHC makes that 
abundantly clear. Alums are lifelong learners by choice! 

 Join us May 8th for the Hendricks County Business Leader Cover Party, 5:30 - 7:30 p.m., at Avon Gardens, 
6259 East County Road 91 North, Avon.

Dave Galloway
Hendricks County Sheriff Department
Sheriff         
LHC Graduate 2010

How has Leadership Hendricks County impacted your life 
personally?
Having attended Leadership Hendricks County in 2010, I 
made new friends, became more aware of activities taking 
place throughout the county, and have a new apprecia-
tion for the many positives afforded to those who reside in 
Hendricks County.
How has Leadership Hendricks County impacted your life 
professionally?
Though I have served as a police officer in the northeast-
ern part of Hendricks County since 1971, I was not fully 
aware of the economic impact of our agricultural business 
on the local and state communities. I was also impressed 
with the steps being taken to expand economic develop-
ment within the county. I am able to foresee how law 
enforcement and public safety could work in coordination 
with this expansion/growth in order to make Hendricks 
County a favorable location for those businesses/corpora-
tions who are interested in central Indiana. 
How has Leadership Hendricks County benefited 
Hendricks County?
LHC provides a network of individuals from all walks of life 
for business, professional and social venues to all partici-
pants. Everyone, no matter their age or occupation, can 
benefit from the contacts, education and training provided 
by the Leadership Program. 
Why should Leadership Hendricks County continue to 
educate the leaders of Hendricks County?
Hendricks County is going to continue to grow. It is cur-
rently the second fastest growing county in the state, and we will need leaders to solve future problems that will 
face our citizens, schools, and local and county governments. Leadership Hendricks County will be, and should 
remain, a tool for those future leaders. 
What one thing did you like best about the Leadership Hendricks County program?
 I truly enjoyed more than one thing about the program. I already was familiar with the criminal justice system within 
the county due to my involvement in law enforcement for many years. However, I was not aware of the huge farm-
ing operations we have in Hendricks County. I also was aware that we have folks working on economic develop-
ment for the county, but was somewhat surprised at the steps being taken to bring business and commerce to 
the area. I knew there was quite a bit of competition, but was unaware of just how competitive it can be. I enjoyed 
meeting the people in my class, those who presented the classes and those who coordinated all of the LHC activi-
ties. It was a great experience and I would encourage others to participate. I am a supporter of the LHC program. 
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Dave Mansfield
Retired from Marathon Oil Co.
Currently Plainfield School Corporation Board 
Member
LHC Graduate 1995

How has Leadership Hendricks County impacted your life 
personally? 
The personal impact the program has had on me is the cre-
ation of so many friendships with some really nice people.

How has Leadership Hendricks County impacted your life 
professionally?  The program gave me a much broader 
understanding of how all facets of government and private 
enterprise work are intertwined. I have had the privilege of 
serving on the Plainfield School Board for many years. Often, 
decisions that we make have an impact on all the other 
branches of local government; and decisions made by oth-
ers affect how we go about our business (i.e. state funding 
and property taxes).  

How has Leadership Hendricks County benefited Hendricks 
County?
Just look at the list of graduates, and you will recognize 
many of the people who are giving their time and talent to 
make Hendricks County a better place to live.

Why should Leadership Hendricks County continue to edu-
cate the leaders of Hendricks County?  Hendricks County 
needs a continuing supply of new leadership as current lead-
ership ages and the county continues to grow.

What one thing did you like best about the Leadership Hen-
dricks County program? 
The community project that groups within each class are 
asked to do is the most rewarding. These projects force the 
participants to really dig deep into a specific area and come 
up with a solution or idea that will be an improvement.

Jodi Bondy
Independent Consultant
Creative Memories
LHC Graduate 2010

How has LHC impacted your life personally?
I feel like I have a better understanding of how our county operates, from the governing bodies to services for different 
communities. I also feel more confident about who to contact if I have a question about an issue. LHC has given me a 
new group of friends – some I would have never met. It has also given me a greater appreciation for the area that we 
live and work – especially since I am not a native Hoosier.

How has LHC impacted your life professionally?
I have been asked to serve on several boards and have 
increased my volunteering due to my participation with LHC, 
and can assist others in my community when they are looking 
for resources by directing them to the appropriate county of-
fices. I have also been able to promote my business through 
my contacts.

How has LHC benefited Hendricks County?
LHC gives residents an opportunity to explore parts of the 
county they may never venture into on their own. I know that 
from living in North Salem, many county residents have no 
idea where we are located. Once they travel out here for a 
class day, they find out that there are hidden treasures all 
over the county. The program has also allowed more network-
ing of its residents, both in class group and with alums.

Why should LHC continue to educate the leaders of Hen-
dricks County?
Our society is constantly changing, and LHC exposes its stu-
dents to the changes in a positive manner. It also gives com-
munity members a chance to develop skills as a leader in 
areas they may have been unaware of previously. New blood 
is vital to keeping a county and community running at the 
highest capacity. I feel that LHC contributes to this process 
by allowing people the chance to try something new.

What one thing did you like best about the LHC program?
I am so glad to call all of my classmates new friends. I am 
still in contact with many of them on a regular basis. We are 
involved in other endeavors together, and we support one 
another in our daily lives. We try to get together throughout 
the year with lunch or breakfast outings. We even include 
our families so that they can have fun. I would recommend 
anyone to apply for Leadership Hendricks County and explore 
the possibilities.

Bridgette Collins
Director
Hendricks County Work Release 
LHC Graduate 2011
How has Leadership Hendricks County impacted your life personally?
Going into this program, the only response I ever received from a past class member was “It was really great and 
rewarding and you’ll learn a lot”. I now understand their response, because I can’t put into words the amount of knowl-
edge I have gained and the level of appreciation I have for careers that I have never explored. Personally, being able 
to say that I read every book each month in its entirety is great, because I had to do something completely out of my 
comfort zone and I was well rewarded with knowledge.

How has Leadership Hendricks County impacted your life 
professionally?
LHC has helped me to hone in on skills I already possessed, 
incorporate some new leadership qualities and reduce the 
amount of counterproductive practices that I participated in 
as well. I am eternally optimistic, and therefore pessimists 
are my arch enemy. The program has taught me how to try 
and connect with people who are just wired different.  

How has Leadership Hendricks County benefited Hendricks 
County?
I once heard someone say “Once you’ve learned something, 
it’s hard to recall what it was like when you didn’t know”. I 
think that in small communities, the “newbies” sometimes 
miss out on important things because everyone else knows 
about a resource but forget that you don’t know. I take my job 
very seriously, and it is my responsibility to be able to present 
as many positive resources to those reintegrating into the 
community as I can…because sometimes, their life (and the 
lives of their families) depend on me getting it right the first 
time.

Why should Leadership Hendricks County continue to educate 
the leaders of Hendricks County?
LHC should continue because the participants don’t know 
how much they don’t know until they experience the program.  

What one thing did you like best about the Leadership Hen-
dricks County program?
I would venture to say that most of us follow the proverbial 
“Birds of a Feather Flock Together” and really don’t know 
many people with different professions. LHC allowed me to 
meet people from all backgrounds. I love Suzanne Whicker 
because her charm, wit and personality is exactly what you 
need when you combine 25 people who don’t know each 
other and have to come together as a team.

Richard Sutton
Vice President
RE Sutton & Associates
A division of Brown and Brown of Indiana
LHC Graduate 2006

How has LHC impacted your life personally?
Leadership Hendricks County has impacted me personally in two ways. LHC has provided an opportunity to network 
and to gain new relationships. These new friendships have had a significant positive impact on me as an individual. 
Through LHC, I have been rewarded with a better understanding of the needs of others and the resources available 
in Hendricks County. Connecting the resources with the needs of others has been a real positive in my life. 

How has Leadership Hendricks County impacted your life 
professionally?
LHC provides great networking opportunities. The individu-
als I have met through LHC have resulted in significant in-
creased business opportunities for myself and my various 
business activities.

How has Leadership Hendricks County benefited Hendricks 
County?
The benefits to Hendricks County are very significant and 
yet hard to fully understand.  Many graduates of LHC have 
gone on to leadership roles within the county, and are 
involved in many philanthropic efforts… all clearly tied back 
to LHC. It is impossible to fully appreciate the impact that 
LHC has had on the county, but I believe it is significant;  
and no other organization has had more impact on our 
county than Leadership Hendricks County. 

Why should Leadership Hendricks County continue to edu-
cate the leaders of Hendricks County?
Current leaders are getting older, and it is important to con-
tinue to invest in the pipeline of leadership, as the needs 
of our county are always evolving.  Therefore, there is 
never a good time to stop developing leadership; it is more 
important now than ever before.  New ideas and fresh 
thinking will be a huge asset for this growing county.  

What one thing did you like best about the Leadership 
Hendricks County program?
LHC not only develops leaders, it also inspires leaders. 
As an example, the Brownsburg Summer Lunch Bunch 
program was a direct result of my involvement in LHC. 
This program might not have come to Brownsburg if I had 
not heard about it through LHC.  The impact of this one 
program in Brownsburg is indescribable, and has provided 
a great opportunity for children throughout our community.  
This is just one of hundreds of programs and ideas that 
have flourished as a result of LHC.

Troy P Lingley, AAMS®
Financial Advisor

515 N Green Street Suite 101
Brownsburg, IN 46112
317-852-6572

www.edwardjones.com

Since 1993, Leadership Hendricks County (LHC) has brought hundreds of people together to learn 
more about leadership and to gain insight into our county’s challenges. LHC graduates become part of a 
formal and informal network of community leaders who step up to make Hendricks County better.

A new class of 20 to 25 participants is selected each year from a list of applicants. In January, they 
participate in an Opening Retreat, during which they learn more about themselves, leadership styles and 
the challenges facing the county. In addition, they are self-assigned to a Team Discovery project that 
addresses a current need in the county.

Each month they meet as a group for a full day to learn more about a facet of life in Hendricks County - 
everything from the educational system to how the jail operates. In November, they convene for a Closing 
Retreat to review what they’ve learned and present their Team Discovery projects.

Along the way, they learn that leaders aren’t an elite class of people. They’re ordinary citizens who step up 
to help their communities, churches, organizations and workplaces accomplish what needs to be done. 
And upon graduating, they become part of an ever-growing Network of Leaders serving Hendricks 
County.

Learn more about Leadership Hendricks County from these graduates featured at the Feb. 28, Hendricks 
County Business Leader Cover Party, 5:30-7:30 p.m. at Serendipity, 2499 Futura Pkwy., Plainfield.

 For more information, visit www.LeadershipHendricksCounty.org or call (317) 745-6694.

Leadership Matters!
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MAY 10, 2012
9AM-3PM

WASHINGTON TOWNSHIP PAVILION CENTER, AVON, IN

REGISTER FOR BOOTH SPACE AND LUNCH
EXCELERATEHENDRICKS.COM

BOOTH $100-$250  /  LUNCH: $15

• Quick workshops on marketing, human resources, networking and financing

• Interact with successful Hendricks County business professionals in roundtable discussions

• Network with local small business professionals

• Discover local resources that are FREE and readily available

• Meet vendors that will help your business to grow

• Presentation by Congressman Todd Rokita!

BUSINESS SEMINARS, 
VENDOR BOOTHS AND LUNCH!

Presented by

Avon • Brownsburg
CHAMBERS OF COMMERCE

Danville • Plainfield

WOMEn’S LUnCHEOnWomen’s Luncheon

a banker can’t know 
your business without 
knowing your community
Unlock a local approach to business banking. At KeyBank, 
we have tailored solutions to help fi nance the future of your 
business. We’re also part of your community and understand 
the marketplace. That means credit decisions happen 
faster, so you can quickly respond to new or unexpected 
business opportunities. 

It’s a more personal approach with a bank that is committed 
to helping the businesses in your local community thrive.

Start a conversation. And unlock your possibilities.

go to key.com/business
call 877-KEY2BIZ

Credit products are subject to credit approval. 
©2012 KeyCorp. KeyBank is Member FDIC. ADL2662

2662_Credit_10.375x6.5 ad p1.indd   1 4/12/12   2:24 PM

THE PERSOnaL TOUCHThe Personal Touch

As we walked with the sales rep down La-
Salle Street, he talked about his interest in 
Chicago’s architecture. Eager to make a good 
impression, he gestured at one structure and 
said, “It has a beautiful ‘fah-sayd’.”

I knew what he meant; the façade was ex-
quisite. Unfortunately for the friendly rep, the 
word is pronounced “fah-sahd,” with a short 
a, rather than a long one. Had he said, “The 
front of this building is particularly beautiful,” 
he would have accomplished his goal. But 
by choosing and misusing a fancier word in 
an effort to impress lunch companions who 
knew better, his efforts actually managed to 
create smirks instead of admiration.

That simple mispronunciation illustrates a 
mistake many companies make in their mar-
keting and communications materials. Like 
the sales rep, they try to impress their audiences, rather than 
simply try to communicate with them. And even if they man-
age to use all their words correctly, they actually reduce the 
effectiveness of their efforts.

You’ll see it in internal emails that say “The skew of the data 
is indicative of nonpossession of appropriate quantities of fin-
ished goods pursuant to evaluative criteria suggestive of defi-
ciencies in consumer-driven expectations relative to standard 
quantifiers reflecting heretofore anticipated degrees of appro-
bation” instead of “Nobody’s buying our product because they 
think it’s a piece of crap.”

Instead of telling customers “Thank you for letting us know 
that you’re dissatisfied with our product,” we respond with 
letters that say “We appreciate your bringing to our attention 
what you perceive as deficiencies with our MODEL 329ABI 
VEEBLEFETZER which you purchased in January.”

If you want to communicate more effec-
tively, you need to stop trying to impress peo-
ple, and instead focus your efforts on mak-
ing sure that they understand you. And the 
best way to do that is to keep your messages 
simple, ideally by creating them in language 
that’s familiar to the recipient.

People are often concerned about what’s 
called “dumbing down.” They worry that writ-
ing to the audience’s level is somehow insult-
ing. Guess what? Writing so that your audi-
ence understands you is kind and humane. 
Writing in a way that exceeds their compre-
hension is what’s actually insulting. 

It’s also futile. After all, if the reader doesn’t 
understand what you’re saying, he can’t – and 
won’t – make the effort to read it. Nor will he 
comprehend it. So why would you expend the 

money and time involved with sending that message to him?
The most effective communication uses simple, widely un-

derstood words, and short, simple sentences. They may not 
be dramatic or impressive, but they’ll be understood by a wid-
er audience. Just as important, they present less of an oppor-
tunity for misunderstandings.

If you want to present the façade that you’re smarter than 
the next guy or gal, by all means keep using those big words 
and complicated expressions. But if you want your audience 
to see just how smart you really are, keep it simple, and write 
to connect, rather than to impress.

Writing to impress rarely  
makes a very good impression 

Scott Flood
Columnist

Scott Flood creates effective copy for companies and other organi-
zations. His guide to evaluating freelance creative talent, The Smart-
er Strategy for Selecting Suppliers can be downloaded at http://sf-
writing.com/freeguide, and his blog is at http://sfwriting.com/blog. 
©2012 Scott Flood All rights reserved.

The Hendricks County Business Leader held its first-ever Women’s 
Business Leader Luncheon on April 19 at Prestwick Country Club, 5197 
Fairway Drive. Indiana Secretary of State Connie Lawson was the event’s 
keynote speaker. The event is sponsored by Hendricks County Bank 
and Trust Company. Part of the luncheon proceeds benefit Leadership 
Hendricks County. The next luncheon is scheduled for July 19. For more 
information, contact info@businessleader.bz or call (317) 451-4088.

Lawson speaks at first-ever 
Women’s Business Leader Luncheon

Top Left & Right: Amy Armour and Amanda Roberts; Kathy Duffer 
and  Sherry Basile. Bottom Left & Right: Grace Bultemeier and Mi-
chelle Melbourne; Indiana Secretary of State Connie Lawson. 
Photos by Cathy Myers
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May Chamber of  
Commerce Meetings

9 - Danville Chamber of 
Commerce (members’ meeting): 
Wednesday, May 9, 11:15 
a.m. at. Hendricks County 4-H 
Fairgrounds and Conference 
Complex, 1900 E. Main St., 
Danville. For more information, 
call (317) 745-0670

16 - Brownsburg Chamber of 
Commerce (members’ meeting): 
Wednesday, May 16, 11 a.m. at 
the Brownsburg Fire Territory, 470 
E. Northfield Dr., Brownsburg. For 
more information call  
(317) 852-7885

17 - Plainfield Chamber of 
Commerce (members’ meeting): 
Thursday, May 17, 7:30 a.m. at 
Plainfield Recreation & Aquatics 
Center, 651 Vestal Rd., Plainfield.  
For more information, call  
(317) 839-3800

18 - Westside Chamber of 
Commerce, (members’ meeting): 
Friday, May 18, 8:30 a.m. at  
Le Gallery (Ben Davis High 
School),1200 N. Girls School Rd., 
Indianapolis.  
For more information, call  
(317) 247-5002.

28 - Avon Chamber of 
Commerce (members’ meeting): 
Tuesday, May 28, 11:30 a.m. at 
Prestwick Country Club, 5197 
Fairway Dr., Avon.  For more 
information, call (317) 272-4333

Avon Chamber  
New Members

Beazer Homes 
Erica Chaffin 
9202 N. Meridian St. Ste. 300 
Indianapolis, IN 46260  
(317) 846-8075

Hendricks Civic Theatre 
Todd Callen 
PO Box 424  
Danville, IN 46122  
(317) 252-9626

Steeplechase at  
Shiloh Crossing 
Heather Walker  
10272 Steeplechase Dr.  
Avon, IN 46123  
(317) 271-3050

Brownsburg Chamber  
New Members

Siemens Industry, Inc. 
Building Technologies Division 
6200 Technology Dr.  
Indianapolis, IN 46278 
(317) 715-4368

Bald Spot Sports 
1650 Northfield Dr.,  
Ste. 700 - 800  
Brownsburg, IN 46112  
(317) 537-7328

Goodrich Quality Theaters 
1555 N. Green St.  
Brownsburg, IN 46112  
(317) 852-5925

Danville Chamber  
New Members

Natures Workshop  
Bradley Moreau 
3055 E. Main St.  
Danville, IN 46122 
(317) 745-0443

Mad Hatter Tara Cromer 
57 S. Washington St.  
Danville, IN 46122 
(317) 449-0245

Plainfield Chamber  
New Members

The Gathering Together 
Rita Fiorentino 
147 N. Center St. 
Plainfield, IN 46168 
(317) 837-9570

Hendricks County Florist 
Lora Simpson  
1660 E. Main St., Ste. 111-112 
Plainfield, IN 46168 
(317) 839-5664

Teddy’s Burger Joint 
Amy Counts  
2499 Futura Pkwy Ste.170 
Plainfield, IN 46168 
(317) 697-5963

SAleS leADS

Newly incorporated businesses 
through April 10, 2012

Avian eateries 
Patti J. Estanovich 
10698 Armstead Ave. 
Indianapolis, IN 46234

B A Sweets 
Angie Napier 
C/O Huntington National Bank 
1531 N. Green St., Ste. A 
Brownsburg, IN 46112

Bandl Computer Services 
Robert C. and Lisa Bullis 
8542 Vyners Lane 
Avon, IN 46123

Bliss Photography 
Christin Bullerdick, Sarah Mayo 
1808 W. C.R. 571 S. 
Clayton, IN 46118

Bulldog Photography 
Robert R. Weaver 
5805 Amber Lane 
Indianapolis, IN 46234

Designs by loren 
Stephanie Loren Terry 
2126 Cinnamon Ct.  
Plainfield, IN 46168

Anthony Dicero Racing 
Anthony Dicero 
Jessica Janocha 
2655 Rothchild Pl., Apt. 305 
Brownsburg, IN 46112

Faithworks JTC Services 
John T. Clayton 
1169 Brookside Ct. 
Avon, IN 46123

Flater’s Salon 
Amber Flater 
618 Green Meadows Dr. 
Avon, IN 46123

Goodlet Masonry & 
Clayton Stone Cut 
Robert A. Goodlet 
3609 S. C.R. 101 E. 
Clayton, IN 46118

Moore Family Farms 
Rebecca Moore 
Michael Moore 
3501 W. C.R. 100 S. 
Danville, IN 46122

New Beginnings Consignments 
Ted Rickey 
7294 Lombardi Dr. 
Plainfield, IN 46168

Precision QA 
Jessica Lien 
C/O Huntington National Bank 
1531 N. Green St., Ste. A 
Brownsburg, IN 46112

Royal Theater 
Caitlin Russo 
Tracie Shearer 
337 N. Washington St. 
Danville, IN 46122

Russ Affordable Heating  
and Cooling 
Mark A. Russ 
2963 Woodside Dr. 
Plainfield, IN 46168

Toni Sholty Consulting, llC 
Sholty Design Group 
Toni Sholty 
8206 Meadow Dr. 
Brownsburg, IN 46112

Standing Ovations  
Hair Salon, Inc. 
Arnold Y. Jenkins 
Tywania M. Jenkins 
2203 Mossy Creek 
Avon, IN 46123

SBA Guaranteed loans

Boone County

Behavior Analysis Center  
for Autism 
6600 Central Blvd. 
Whitestown, IN 46075 
$960,000 
Premier Capital Corporation 

Champe Farms, l.l.C. 
4677 Woods Edge Dr. 
Zionsville, IN 46077 
$125,000. Chase Bank, N.A.

Hamilton County

John B. Coovert 
20649 Bearsdale Way 
Noblesville, IN 46062 
$7,000. $40,000 
The Huntington National Bank 

extreme Heating & Cooling II 
515 E. Main St.  
Westfield, IN 46074 
$ 30,000 
The Huntington National Bank 

Khader David  
Pharmacy & Service 
102 E. Carmel Dr. 
Carmel, IN 46123. $50,000 
The Huntington National Bank 

Motion3Sports, Inc. 
11552 Jamestown W. Dr.  
Fishers, IN 46038 
$25,000. $5,000 
The Huntington National Bank 

PCW One, llC 
SE Corner of S.R. 37 and 
146th St. 
Noblesville, IN 46060 
$300,000 
Ameriana Bank

PCW One, llC 
14375 Mundy Dr. 
Noblesville, IN 46060 
$866,000 
Premier Capital Corporation 

Practive Solutions, Inc. 
9128 Technology Lane 
Fishers, IN 46038 
$150,000 
The Huntington National Bank 

Sandlin law Group, PC 
101 W. 161st St. 
Westfield, IN 46074 
$25,000 
The Huntington National Bank 

SSTM – Incorporated 
2235 Westfield Rd. 
Noblesville, IN 46062 
$514,600 
Chase Bank, N.A. 

Hancock County

Andy’s Mobile Oil Change, llC  
9794 Brook Wood Dr. 
McCordsville, IN 46055 
$12,000 
The Huntington National Bank 

Posh Salon and Spa 
2 E. Main St. 
Greenfield, IN 46140 
$65,000 
Ameriana Bank 

Hendricks County

Butler Garden Center, llC 
5 Manor Dr. 
Danville, IN 46122 
$50,000 
The Huntington National Bank 

Johnson County

earth Images, Inc. 
3471 W. County Line Rd. 
Greenwood, IN 46142 
$1,000,000 
M&I, Marshall & Ilsley Bank 

l and G Yogurt, Inc. 
520 N. S.R. 135 
Greenwood, IN 46142 
$40,000 
Mainsource Bank 

Metal Pro Roofing llC. 
1442 Amy Lane 
Franklin, IN 46131 
$1,300,000. $200,000 
Bank of Indiana, N.A.

S. A. Sullivan Builders, llC 
900 Arvin Dr. 
Franklin, IN 46131 
$50,000 
M&I, Marshall & Ilsley Bank 

Marion County

Atlas Cleaners, llC 
5367 N. Keystone Ave. 
Indianapolis, IN 46220 
$120,000 
Farmers Bank, Frankfort Indiana

Communications Infastructure  
6367 Airway Dr. Ste. B 
Indianapolis, IN 46241 
$350,000 
First Merchants Bank, N.A. 

Contracting and Supply, llC 
5609 W. 74th St. 
Indianapolis, IN 46278 
$40,000 
M&I, Marshall & Ilsley Bank 

Golden Ventures, Inc. 
7687 Winton Dr.  
Indianapolis, IN 46268 
$928,800. $600,000 
KeyBank, N.A.

Harris and Sons  
landscaping, llC 
8208 E. Edgewood Ave. 
Indianapolis, IN 46239 
$10,000 
KeyBank, N.A.

Indy Audio labs, llC 
5225 Exploration Dr. 
Indianapolis, IN 46241 
$85,500. $250,000 
First Merchants Bank, N.A. 

Menzie Investments, llC 
5335 E. Southport Rd.  
Indianapolis, IN 46237 
$336,000 
The Huntington National Bank 

Morningside Group, llC 
714 Pioneer Woods Dr. 
Indianapolis, IN 46224 
$100,000 
The Huntington National Bank 

Asher Murray Financial Group 
5948 N. College Ave. 
Indianapolis, IN 46220 
$273,000 
Premier Capital Corporation 

Reef Management  
Services, Inc. 
5613 N. Keystone Ave. 
Indianapolis, IN 46220 
$50,000 
The Huntington National Bank 

Storage On Site, llC 
7021 Brookville Rd. 
Indianapolis, IN 46239 
$75,000 
The Huntington National Bank 

Terp, llC 
6184 N. Keystone 
Indianapolis, IN 46220 
$275,000 
Indiana Business Bank 

Van Sickle Trucking, Inc. 
5217 S. Five Points Rd. 
Indianapolis, IN 46239 
$25,000 
The Huntington National Bank 

Buy this space!
(317) 451-4088

PLannER OF nOTEPlanner of Note

MAKE THE SWITCH
Heat pump water heaters 
promise great energy savings 
to those who have the 
opportunity to replace their 
existing electric water heaters. 
While a qualified heat pump 
water heater costs more up 
front, the savings will pay 
back the difference in  
about three years.

SAVINGS ADD UP
With qualified heat pump 
water heaters, the average 
household can save almost 
$300 per year on its electric 
bills compared to a standard 
electric water heater. Plus, 
you can get a $400 REBATE 
toward the installation of 
your new heat pump water 
heater, courtesy of your local 
cooperative and Power Moves.

GLOBAL EFFECTS
Save on your monthly electric 
bill and you’ll be saving the 
planet as well. If everyone 
replacing a standard electric 
water heater this year chose 
a qualified heat pump model, 
we would avoid 19.6 billion 
pounds of carbon dioxide 
emissions. That’s like taking  
1.6 million cars off the road.

ON A HEAT PUMP WATER HEATER

For more details, as well as your rebate application and installation information, call 
your Hendricks Power Cooperative Energy Advisor and visit Power Moves online.

Call our offi ce at 
(317) 745-5473 

for details!

GROWInG SMaLL BUSInESSGrowing Small Business

Is your plate full? In our fast-paced busi-
ness world, many entrepreneurs simply 
don’t have enough time in the day to get 
everything done. Unless we are extremely 
organized, it is often difficult for the typi-
cal business owner to really focus on what 
is most important every day in the life of 
their firm.  

One way to approach this challenge 
is in trying to work a little smarter.  You 
may or may not have heard of the Pareto 
Principle, but you may know the 80/20 
rule.  According to this observation, 20% 
of a large amount of something can often 
be responsible for about 80% of the results.  
As examples, Mr. Pareto noticed that 20% 
of the people owned approximately 80% of 
the land in his country, and it is believed 
that 20% of patients currently use about 80% of the health 
care resources in the United States.    

So what does this have to do with small business?  You 
can manage your operation a little more efficiently and ef-
fectively with some applications of the Pareto Principle.  

For example: If 20% of your customers/clients represent 
about 80% of your current sales, cash flow and profits, then it 
may be critical for you to identify and focus on these higher 
volume users of your products/services to make absolutely 
sure they know they are valued by you and your firm.

If 20% of your customers/clients represent about 80% of 
your problems, such as past due balances and product re-
turns, then it may be essential for you to clearly communi-
cate your policies to these worst offenders, and consistently 
apply incentives to encourage good behavior and/or penal-
ties to discourage bad behavior, in order to minimize the 

impact to your bottom line.
If 20% of your potential customers/cli-

ents could likely represent about 80% of 
your future new sales growth, then it may 
be crucial to spend some quality time fully 
qualifying your prospects and developing 
targeted marketing campaigns to effec-
tively reach and communicate with these 
ideal consumers/firms that you would like 
to do business with.

If 20% of the part numbers in your in-
ventory generate about 80% of your sales, 
then it may be profitable to relentlessly fo-
cus on and monitor the inventory levels 
of the key higher volume numbers to help 
insure that you are never out of stock of 
these critically vital products.

If 20% of the line items in your budget 
represent about 80% of your operational expenses, then it 
may be vital for you to continually monitor those costs and 
consistently seek out new ways to lower them, to make sure 
that you are on track to achieve your objectives and help 
insure your profitability.

I’m sure that you get the idea.  You only have so many 
hours each day to manage your operation, so you need to 
use this precious time as wisely as possible for the maxi-
mum benefit to your company.  With the help of the Pareto 
Principle, perhaps you can enhance your productivity by 
focusing on the 20% of your daily activities that have the 
largest 80% impact on your overall goal achievement and 
business success.

Is your plate full?
Small business management using the Pareto Principle

Larry White
Guest Columnist

Larry White is a business advisor with the Central Indiana Small 
Business Development Center (SBDC). He can be reached by 
e-mail at lwhite79@ivytech.edu or by phone at (317) 921- 4859.

Shelby County

Dant Transportation, Inc. 
3781 W. 800 N. 
Fairland, IN 46126 
$50,000 
Chase Bank, N.A.

The science of 
feeling, looking 

and living beTTer.

Are you ready?Are you ready?
bikini season is coming...

WesT 317.217.2200     |     norTh 317.814.4100     |     ologyspa.com

 introducing exilis – the newest method to 
shape problem areas and tighten the skin!

exilis is targeted fat reduction– 
and is ideal for you if you eat well 
and exercise, but still have areas 

where stubborn fat remains.   
Exilis is an fda-approved device 
that provides a non-surgical solution 

using radio frequency energy for 
fat reduction and tissue tightening.  

Exilis can be used almost 
anywhere on the body–such as 

the abdomen, inner or outer thighs, 
back, neck and arms.  By targeting 

fatty areas, Exilis allows us to 
gently re-shape the body in ways 

dieting and exercise may not.  

Exilis also tightens the skin–
giving you the best possible  

results without surgery.

 
get 2-free exilis 

Tightening Treatments with 
your exilis body shaping 
series through 5/31/12!

experience exilis Today!




