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By Kevin Kane
Carmel Business Leader

Seeing how a slowed economy coupled with nearby construc-
tion has affected his company, Rob Butler wonders if some smaller 
businesses will survive if this trend continues.

The Buter Auto Group president said it is difficult to know for 
sure how many of the nine employees his dealerships near Key-
stone Parkway have lost as a result of recent construction projects, 
but said he’s confident that at least two or three would still be 
employed if not for this roadwork.

And now that Carmel and the Indiana Dept. of Transportation 
have plans to begin work on a major overhaul to the Keystone-
96th Street intersection next September, 
Butler said he’s concerned this could lead to 
even bigger problems.

 “When you’ve got businesses talking 
about closing, that’s scary,” he said.

Butler was one of several area business 
owners who spoke out against the Keystone-
and-96th-Street project at a public hearing 
hosted by the city in October. But like But-
ler, many – if not most – of these business-
people are not asking for the city to scrap its 
plans entirely; they merely want the project pushed back and some 
time to rebound from recent construction.

“We’d love to see a solution, but we just need time to get our 
feet back before we start telling people to avoid that area again,” 
Butler said. “To ask us to go through another two years doesn’t 
seem fair to the businesses that are barely surviving.”

Subhash Khanna said he recently bought into the area with the 

expectation that work would soon cease and business would subse-
quently improve. The Carmel resident purchased his Subway res-
taurant off 96th Street in March and said he expected a 20 percent 
increase in business next year after current construction ended. 
Now his predictions have changed.

“At this time, everybody’s hurting,” he said. “If you get this kind 
of thing on top of that, we may have to either move the business or 
close. It just depends on what kind of impact we have.”

City Engineer Mike McBride said the city is sympathetic to 
the concerns of these business owners, but delaying the project or 
completing it in several smaller phases are not legitimate options.

The city has been looking for assistance in funding the project 
for years, and McBride said Carmel approached INDOT for help 
in 2009. At the time, he said, INDOT representatives did not see 
the value in getting involved. However, McBride said the depart-
ment now sees the money it can save by accelerating work on U.S. 
31, but doing this makes fixing congestion issues at Keystone and 
96th a top priority. 

About 80,000 drivers travel on this portion of Keystone 
Parkway daily, with at least this many using U.S. 31 in Carmel, 
McBride said. The state is predicting that 60 percent of U.S. 31’s 
traffic will migrate to Keystone during the Major Moves construc-
tion scheduled for 2014, and McBride said leaving what is already 
considered a failing traffic system unchanged is not an option.

“The alternative here is not very attractive for residents or busi-
ness owners,” he said. “We keep hearing ‘Just wait for a while.’ 

Under other circumstances that might be under consideration but 
we really don’t have the luxury of time.”

Not only will existing congestion become worse if the project 
is delayed, McBride said, but the state also could leave Carmel to 
shoulder a far greater portion of the costs.

An agreement with the state has not been finalized, but 
McBride said INDOT will be less inclined to assist if work will be 
completed during or after U.S. 31 construction. 

“We’ve assured them that there will not be construction going 
on at Keystone during U.S. 31 work,” he said. 

Additionally, McBride said delaying the project now, with con-
struction on U.S. 31 and Illinois Street on the horizon, could mean 
it will be a decade or more before Carmel revisits this plan.

“I feel it would be very shortsighted for the city to just stop and 
not pursue a project that will improve safety, and there’s obviously 
a congestion issue,” he said.

Area business owners fear 
the effects of continued 

work on Keystone

McBride

The proposed project will remove the existing traffic 
signals and construct a multi-lane teardrop roundabout 
on 96th Street, which will run underneath an elevated 
Keystone Parkway. Initial construction could begin as 
early as Sept. 1, 2012, with the majority of the work 
on the interchange occurring during the 2013 construc-
tion season. That portion of the project will be done in 
three phases and is expected to cost more than $50 
million, including construction costs, utility relocation 
and right-of-way acquisitions. Additional roundabouts 
are planned for as many as 10 years later. 

According to the city, the proposed improvements at 
Keystone Parkway and 96th Street will save nearly $40 
million in fuel costs over the life of the project, and 
analysis shows that 360 accidents will be avoided in 
the first five years after its completion.

potential benefits

about the project
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Capitalism and business: 
It’s the only answer 

Business is getting a lot of grief lately. From Occupy Wall 
Street to the blogosphere, increasing numbers of people 
are blaming business as the source of our troubles. 

The reality is that busi-
nesses in America are 
suffering from “Ninety-nine 
Percent” syndrome as 
well. While one percent, or 
less, of the largest corpo-
rations in this world have 
demonstrated the worst 
of capitalism, there is still 
the ninety-nine percent of 
businesses that keep this 
country running. All the 
protestors and whiners 
out there need to wake up 
and realize all the social 
utopian altruism they so 
desperately want is only 
possible through capital-
ism and business. 

First, let us state there 
are some very big corporations that have done some very 
damaging things to this economy. However, these are a 
few very large organizations and do not reflect the power or 
size of most businesses. Also, the power and size of these 
businesses are a result of the perverse relationship they 
have with government. Government and free-market capi-
talism are wonderful institutions – as long as they are fight-
ing each other. However, when they start getting in bed with 
one another, we are all in trouble. The housing bubble, the 
bank-bailouts, the huge bonuses – all are mutant offspring 
from the affair between big government and big business. 

The saddest thing we keep hearing on the news is indi-
viduals saying, “No one will give me a job.” This nation got to 
where it is today because individuals are free to build their 
own careers and futures. Why, then, do so many people be-
lieve they can’t do anything unless someone tells them what 
to do? This kind of thinking doesn’t work anywhere else: “I 
don’t have a wife because no one gave me one.” 

Business is awesome, and capitalism is the best 
social-economic system ever conceived; we just need the 
imagination and character to use them. Business has 
more potential than any other institution to spread wealth, 
raise living standards, improve lives and make us healthy. 
The problem is that “too big to fail” has eliminated the 
most important aspect of the free market, and allowed 
bloated, inefficient and poorly managed corporations to 
limp on, consuming resources while small companies 
with new ideas are left waiting for the market to open up. 

So to all the people marching in the street, and all 
those living vicariously through them, keep in mind that 
we are all part of the problem. As long as we believe that 
we need to be taken care of, that we need to be protect-
ed, or that we need to be “given” anything; we will suffer 
at the hands of corrupt organizations. The difficult truth is 
that we have so much power over our own lives, but it is 
easier to blame our condition on others. 

Business is a reflection of society. If we all demanded 
healthy food, there would be more places to eat healthy. 
If we all believed in being responsible with money, there 
would be bigger credit unions and smaller credit-card 
companies. When people try to bypass business with 
legislation and government institutions, they are saying, 
“We don’t want to work at changing our culture; we want 
others to do it for us.” Yes, change is difficult, but unless 
it happens at the core of society, it is a false change.  

We believe the world has yet to see the true potential of 
free-market business. We will only see it when we realize that 
business is the power of the individual, and big government and 
big business only have power because we gave it to them. 

Chris “The Brain” Hoyt is the chief operating officer of Fat Atom Internet 
Marketing in Carmel. To contact him, e-mail  chris@fatatom.com  or vis-
it www.christhebrain.com.

editorial/opinionEditorial/Opinion

We always love hearing unique entrepreneurship stories, and 
recently we saw how some are turning a common act of sports 
fans into a lucrative business.

For an upcoming article in one of Current Publishing’s weekly 
newspapers, we followed a 22-year-old Fishers resident, Adam 
Shear, downtown as he “went to work” trying to secure the auto-
graphs of professional athletes. You know the scene: Star players 
walk off a team bus or out of a locker room and fans ask for their 
autographs. But this fan does it for a living. 

While sports collectibles stores often pay athletes for private 
autograph sessions, entrepreneurs such as Shear have no budget 
but obtain the same merchandise – signed sports memorabilia – 
through patience and clever tactics.

We stood with Shear outside the Marriot on Nov. 26 as he 
waited for members of the Carolina Panthers to arrive in India-
napolis. But there was no guesswork involved. Shear knew exactly 
where the team would be going and when they would get there. 
He knows, through experience, that pro sports teams and celebri-
ties often stay at one of three or four downtown hotels. To find 
out which one the Panthers were using, he picked a no-name 
assistant coach from the team’s roster and called these various 
hotels until front desk personnel at the Marriot put him through 
to the coach’s room. Bingo. 

Through online message boards he easily found the team’s 
flight number, so we sat in a bar watching college football until 
the team landed. When the team arrived, he and the other “auto-
graph people,” as he referred to them, asked players to sign mini 
helmets, pictures and other items as they walked off busses. When 
that did not work, which Shear said is typical, it was time for the 
fun part: standing outside the hotel for hours and waiting for 
players to leave. 

That night was unsuccessful, so Shear was out the money he 
spent to park and drive to and from the hotel, not to mention his 
time. But getting one athlete, actor, or singer to sign a few items 
can make his week, as the autographs can sometimes double or 
triple the value of the jerseys, helmets or CDs he brings with him. 
Those items then are listed on his eBay store and priced to sell 
while still making him a nice profit. 

As the recent grad struggled to find available jobs in his field, 
this business more than kept him afloat. In fact, he said last 
month was his best ever, as he grossed more than $8,200 from his 
sales. 

It’s strong evidence, we believe, that hard work and clever tac-
tics can overcome very limited resources.

Turning signatures into cash

jordan fischer & Kevin Kane
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Innovative strategies.  Bottom-line results.

By Kevin Kane
Carmel Business Leader

Some substantial increases are pro-
posed for Carmel’s water rates, but City 
Council members say these higher rates 
are far from a done deal.

At the heart of the proposal is the 
city’s recent difficulty in providing for 
increased water usage as well as a need to 
fund and complete improvements to the 
city’s waterworks. The city had previously 
funded the improvements through bonds 
but has since used much of this money 
for other projects, some of which were 
necessary for construction on Keystone 
Parkway and the state’s upcoming work 
on U.S. 31. A rate increase could help 
fund the waterworks improvements, but 
the council said it is still reviewing all of 
its options.

“Yes, (a rate increase) was part of 
the original presentation, but we in the 
finance committee, we on the City Coun-
cil, are going to look at all the alternatives 
and see what we can do to get it down for 
the people who use a normal amount of 
water,” said Councilwoman Luci Snyder.

Under the current proposal, most resi-
dential users – meaning those who use 
at or below the average of 8,000 gallons 
per month – could see a rate increase of 
$1.72 to $2.38 per 1,000 gallons. Resi-
dents who use more, however, could face 
a steeper hike, as much as $4.38 per 
1,000 gallons. Currently, the city’s biggest 

water consumers – those using more than 
3,750,000 gallons per month, pay $0.78 
per 1,000 gallons.

But the council returned an ordinance 
on the funding of the waterworks back to 
its finance committee, thus delaying the 
approval of any water-rate increases.

Some councilors said that all of the 
potential alternatives had not yet been 
reviewed. Snyder said these alterna-
tives to a rate increase could include the 
banning or monitoring of sprinkling or 
discontinuing the softening of the city’s 
water. Carmel is the largest municipality 
in the state that softens its water.

Councilman John Accetturo said busi-
nesses need to cover a greater percent-
age of the costs. The proposed amend-
ments to the rate ordinance establishes 
a new schedule of rates for commercial 
customers, and while these users would 
pay a higher amount for “average” usage 
than residential customers ($2.68 per 
1,000 gallons for the first 11,000 gallons 
compared to $2.38 for the first 8,000), 
rates for commercial consumers would 
decrease as usage increases. 

For example, commercial customers 
under the proposal would pay $1.22 per 
1,000 gallons once their usage exceeded 
3,750,000 gallons. Under the same pro-
posal, residential customers would be 
charged at a rate of $4.38 per 1,000 gal-
lons for the same amount of usage.

Council looking to reduce 
water-rate increases

November’s class session introduced the Hamilton 
County Leadership Academy’s 2012 class to local 
human services and health care, and I – as a member 
of that class – found that lessons 
learned that day can be applied to 
other sectors.

The session offered presentations, 
exercises, and panels, all of which 
provided a mountain of relevant 
information from the 18 non-profit 
human service and health organiza-
tions that attended. As the infor-
mation dispersed, it became more 
and more difficult to maneuver 
through the details of each organi-
zation. While each serves a relevant 
and unique need, individuals in the 
center of it may easily become over-
whelmed. As such, the foundational 
message of the meeting is a criti-
cal element to human services. The 
same foundational message, if 
applied to my field of adult higher 
education, would provide a great service toward 
degree completion.

The human services and healthcare organizations 
of Hamilton County do an exceptional job of work-
ing to fill the gaps where needs exist. They are very 
knowledgeable of the other services and adept at rec-
ognizing and communicating where one may go for 
a specific need. One organization in particular has 
been created specifically to support this foundational 
concept. The Good Samaritan Network has created 
a collaborative consortium of sorts to help facilitate 
and ensure collaborative efforts to serve and fill exist-
ing service gaps. 

In the adult higher education world, we could 
learn a great deal from the Good Samaritan Net-
work. While many universities, public and private, 

have worked to create a more col-
laborative approach to helping stu-
dents succeed, challenges continu-
ously surface for adults seeking to 
identify the best university to meet 
specific needs. 

While I am proud of the collab-
orative initiatives my university has 
created with community colleges 
across the nation, this message has 
motivated me to seek additional 
collaborative opportunities. In addi-
tion, the necessity of collaborative 
initiatives has been recognized by 
adult educational leaders across the 
greater Indianapolis area. We have 
begun discussions and efforts to 
duplicate this collaborative approach 
in adult higher education with a 
focus on removing obstacles, such as 

transferring credits, and creating a “one stop shop” to 
find a university that meets one’s needs.

Much of what I learned from the human services 
and healthcare day through HCLA can be applied to 
my part in making adult higher education a regional 
collaboration. It will ensure my university continues 
to lead, participate in and further the conversations 
and actions currently being held toward best serving 
greater Indianapolis in adult higher education.

Marnie Glanner is the executive director of Franklin University’s 
Indianapolis campus. E-mail her at marnie.glanner@franklin.
edu.

Collaboration in lieu of competitiveness

Marnie Glanner



HOW DO YOU BECOME THE #1 SMALL 
BUSINESS LENDER THESE DAYS? 
YOU ACTUALLY LEND MONEY.
For the third year in a row we’ve proven our commitment to small businesses
by being the number one SBA lender in our region. In fact, we've lent four
times the dollar amount as any other lender in our region during 2011.
Plus, beginning in 2010, we committed to lend $4 billion over a three year
period. So, let’s talk about how we can help your business. Come in or call
us at 1-800-480-BANK.

 

Huntington is the #1 SBA 7(a) lender in the region made up of Indiana, Kentucky, Ohio, Michigan, West Virginia and Western PA. Source: U.S. SBA from October 1, 2008,
through September 30, 2011. Comparative information related to number and dollar amounts of loans provided by Huntington is based on U.S. SBA data from October 1, 2010,
through September 30, 2011. Member FDIC. ¥® and Huntington® are federally registered service marks of Huntington Bancshares Incorporated. Huntington.® Welcome.TM is a
service mark of Huntington Bancshares Incorporated. ©2011 Huntington Bancshares Incorporated.
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Register today at www.raystrash.com
for your chance to be part of the Trash for Cash promotion at an 
Indianapolis Colts gamin in the new Lucas Oil Stadium. The lucky 
winner will recieve four front row tickets, a Peyton Manning jersey, 

and a chance to win $750 in cash!

Commercial Waste and Recycling Hauling – Residential Waste and Recycling Hauling – 
Industrial Waste and Recycling Hauling – Construction – Roll-off Services – Demolition – 

Land Clearing – Document Destruction – Concrete Crushing – Mulch 
Buyers of: Scrap Metal, Office Paper, Plastics, and Cardboard 

Clayton,IN 46118 
Phone:317.539.2024  |  Fax:317.539.7022 

www.raystrash.com

You Get paid to do that?You Get Paid To Do That?

By Lana Bandy
Carmel Business Leader

What do you do at D.I.Y. Pet Wash? We are 
called “D.I.Y.” because it used to be self-service, 
where people would bathe their dogs themselves. 
Now we have self-service and a grooming salon. 
You can come in any time and bathe your dog with 
our supplies (the shampoo and equipment). For us 
to do the grooming, simply schedule an appoint-
ment and we’ll schedule your dog based on what 
needs to be done. When we groom, we have one set 
price, not separate prices for special shampoos, nail 
cutting or anything like that. We base the price on 
the work and how long it’ll take us. We trim the 
hair off their pads, cut nails, do ear plucking (on 
breeds that need it), cut hair, bathe and dry them 
and brush them out. In terms of haircuts, we do 
everything from scissoring and neatening to doing 
a haircut or a profile cut, like an Airedale or cocker 
spaniel might need.

How did you get started as a groomer? Next 
door is a state-accredited grooming school, Animal 
Arts Academy. I had worked at Thomson; when it 
closed, I went to grooming school. It was an easy 
decision to go to grooming school. I grew up on a 
farm and was always an animal lover. My family had 
dogs and I knew I wanted to do something with 
animals. Being a vet, you have to deal with some sad 
things; the grooming side is the happy side. 

What sort of traits does a groomer need? 
You need to love animals. That is foremost. You 
need to have patience because not all the dogs that 
come into the shop cooperate. In school you learn 
how to handle them and read dogs. If they’re scared 

or sick, with some dogs, you have to go slow and 
baby them. Others, like terriers, are very intelligent 
and you have to be a little firmer. 

Why would someone come here for a ‘do-it-
yourself’ pet wash, as opposed to doing it at 
home? A lot of dogs like labs and short-coat breeds 
have double coats. So even though it looks like they 
don’t have much hair, they do. The tub will be load-
ed with dog hair. People don’t want all that mess 
at home. Also, our tubs are waist high, so you don’t 
have to bend down. It is more convenient, there’s no 
mess at home and it’s easier for them. 

What do you like best about your job? I get 
to be with pets. Each has its own personality and 
that’s fun. We are like an extended family. I have 
a bond with them. Coming to work on a bad day 
makes it a good day because I have all these happy 
souls. I can bring my dogs to work with me – how 
many jobs can you say that about? And you can 
make a good living at it. I can’t think of a better way 
to spend my day. I’d rather spend time with dogs 
than people. People look at you and form opinions. 
Dogs don’t care what you look like; all they want is 
for you to love them. 

What advice would you give people on 
caring for their dog? Some people just go out 
and buy a dog without researching the breed. You 
should do some research and know the type of 
grooming it will need. We try to educate people 
about things they need to do because some have 
never had dogs before. You really have to do your 
part at home. Brush your dog, especially the long-
coated ones. Massage their feet so they get used to 
having their feet handled

Do you or someone you know have an interesting job? Or 
is there an occupation you would like to know a little more 
about? Send your story ideas to lcbandym@yahoo.com and 
we might feature you in an upcoming issue of The Carmel 
Business Leader.

     317.855.8476    axiomhrs.com

ARE YOU ATTRACTING THE 
RIGHT TALENT? MAYBE YOU 
NEED BETTER BENEFITS.
Check out the options with
Axiom Human Resource Solutions.

Name: Kathryn Barnhart
Title: Owner/Groomer Kathryn barnhart grooms cujo at d.i.Y. pet wash
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Carmel, IN 46032

www.us605.alphagraphics.com
us605@alphagraphics.com

317.844.6629 P | 317.844.6636 F

make it more personal.
Nobody wants to be taken for granted. Your 
customers are important to you. We get that. So 
why settle for less when it comes to your holiday 
mailings?  Personalization is more accessible than 
ever, and AlphaGraphics can help you make your 
customers feel like more than just another name 
on a list.  Send a personalized card or calendar 
made just for them. Customized solutions to help 
you be remembered all year long.

As the holidays officially arrive, and the first 
one passes by, I find myself primed to easily 
slip into the holiday spirit as I fret about all 
the work still on my desk. To me, the holi-
days are a reminder of how 
the rest of the year works for 
most of us. You have some big 
things going on and a bunch 
of smaller things that feel like 
they are drowning you. We all 
have a tendency to focus on 
only the big things and let the 
smaller things remain undone. 

In sports, they say defense 
wins games. In business, the 
same probably applies, as 
you certainly have to control 
expenses and limit risk. But 
for both the world of sports 
and your business, you need 
points on the scoreboard or 
dollars on the income state-
ment to win. You need offense 
or you can’t be the champion. 
When I’m reminded of all the things left 
undone, I rally the offense. Get the team on 
the field and score some points. Defense might 
keep you in every game, but offense is how the 
winner is ultimately decided. 

More often people and businesses take a 
defensive approach to their future. They play 
it safe; they play to not lose: benchmarking 
competitors, copying best practices, removing 
all risk, over-thinking all decisions. Instead, 

offense means innovation. Offense means tak-
ing a couple of shots downfield throughout 
the game. Offense means trusting your talent 
and your instincts when you need them. And, 

offense also means working 
through some of those details 
even when there are bigger 
distractions. 

Do you want to be the deer 
or the shotgun? Are you the 
cat or the mouse? Do you 
want to snatch defeat from the 
jaws of victory? In business, 
like sports, you have to have 
some numbers on the board to 
win – you have to have some 
offense. As the distractions of 
the holidays are here for busi-
nesses everywhere, I’m plan-
ning on being aggressive with 
the workdays between the 
holidays. I’m planning on set-
ting up meetings, getting busi-
ness charged up, and taking 

some momentum into the new year. Too much 
defense and you’ll wake up on Jan. 2 and dis-
cover you aren’t any farther ahead then you are 
now. This year for me it’s more cat, less mouse. 
This year it’s more offense. 

David Cain works at MediaSauce, a full-service market-
ing agency and online storytellers. Contact David at Da-
vid.Cain@mediasauce.com 

Playing offense this holiday season

david cain

on successOn Success

According to the Kauffman Foundation, 
an organization devoted to entrepreneurship, 
more than half of all firms just starting up their 
operations use debt to get going. This can stem 
from a number of sources, be 
it loans from friends and fam-
ily members, a bank, or even 
tapping credit cards for short-
er-term financing.

With global credit markets 
again acting up, whether you 
operate a fledgling business or 
an established one, now may 
be a good time to emphasize 
a round of debt reduction and 
related belt tightening. Fitch, 
a major credit rating agency, 
recently suggested that U.S 
banks are at risk of being 
infected by the sovereign debt 
crises in Europe. Its report 
estimated that the six largest 
domestic banks, which include 
JPMorgan Chase, Bank of 
America, and Citigroup, had $50 billion in 
exposure to the five embattled “GIIPS” coun-
tries: Greece, Italy, Ireland, Portugal and Spain. 

This isn’t an overly worrisome level giv-
en these banks hold trillions in assets. For 
instance, JPMorgan recently reported $2.3 
trillion in total assets. It also is much less than 

banks operating in Europe. Fitch estimated 
that British-based banks had $225 billion in 
total GIIPS exposure. The report also wasn’t 
specific on how severe a contagion could be 

or how it might take place … 
but it has reportedly started 
to increase lending rates and 
the ability for banks to borrow 
from each other.

Few market prognostica-
tors see a credit contrac-
tion as severe as the one that 
occurred during the credit 
crisis in late 2008 and early 
2009, but businesses may not 
want to risk tighter lending 
conditions. Shoring up credit 
card debt should be a priority 
regardless of the overall busi-
ness environment, as interest 
rates are usually exorbitantly 
high. Other strategies include 
increasing the emphasis on 
collecting payments from your 

own customers and using the funds to pay 
down other payables or indebtedness. 

Ryan C. Fuhrmann, CFA, is a financial writer and invest-
ment manager based in Carmel. He has no positions 
in any company mentioned above. Feel free to contact 
him at ryan@fuhrmanncapital.com or visit his website at 
www.RationalAnalyst.com.

douGhDough

ryan c. fuhrmann

The timing is good 
for belt-tightening
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december events

1: Arrows YP Holiday Networking 
The Arrows Young Professional group 
will host a holiday networking event 
at the Brockway Public House, 12525 
Old Meridian St. Suite 150, from 5 to 
7 p.m. Make new business contacts 
and connect with old friends while 
munching on delicious appetizers 
provided by Brockway. Marines 
representing Toys for Tots will be 
on hand to accepted donations of 
unwrapped toys. The event is free 
for young professionals under 40. 
Complimentary appetizers and cash 
bar. Reservations are requested 
and can be made online at www.
carmelchamber.com.

12: Legislative Fall Forum 
Join the Chamber for a discussion on 
the topic of “right to work” from 7:30 

to 9 a.m. at The Mansion at Oak Hill, 
5801 East 116th St. Cost is $15 for 
members of any chamber in Hamilton 
County and $20 for non-members. 
Reservations are required and can be 
made through the Fishers Chamber 
online or by calling 578-0700.

14: Monthly Chamber luncheon 
The winners of the Carmel Chamber’s 
annual business excellence awards 
will be honored at the Images of 
Excellence Awards luncheon at this 
year’s December luncheon, 12 to 1:30 
p.m. at the Ritz Charles, 12156 N. 
Meridian St. Awards will be presented 
in six categories and winners have been 
announced in four of the categories: 
Applause – Business of the Year, Look 
– Renovation, Look – New Construction 
and Carmel Green. Winners of the 
MV2 – Most Valuable Volunteer award 
and the Chamber’s new Lifetime 
Achievement award will be revealed at 
the luncheon. For more information, 
visit www.carmelchamber.com.

15: Business After Hours 
Hamilton Beverage is pulling out all 
the stops for the holidays, so treat 
yourself to some seasonal socializing 
and networking from 5 to 6:30 p.m. 
at Hamilton Beverage Fine Wines 
and Spirits, 2290 East 116th St. 
Reservations are requested and can be 
made online at www.carmelchamber.
com or by calling 846-1049.

4610 E. 96th St  •  Indianapolis (888) 774-7738  |  www.tomwoodlexus.com

2008 GS350
AWD NAVIGATION!.................$33995
P6574

2011 CT200H
2K MILES!...................................$32,995
12183B

2007 LS460
42K MILES!................................$38,995
111089A

2011 ES350
900 MILES!................................$40,995
C1373

2007 ES350
BLACK/BLACK W/NAV...........$25,995
1248A

2007 ES350
BLUE/IVORY LOADED!...........$25,888
C1370A

2008 ES350s
IN STOCK STARTING AT.........$27,777

2009 ES350s 5
AVAILABLE AS LOW AS.........$30,995

2010 ES350s 4
CERTIFIED FROM....................$34,688

2006 GS300 AWD
GORGEOUS!..............................$24,695
11985B

2011 GX460s 3
IN STOCK STARTING AT.........$56,995

2008 RX400H
FRESH TRADE!......................... $34,995
1296A

2010 RX450H 
17K MILES!....................................$48,995
1249A

2010 RX450H
ALMOST NEW!.............................$47,995
LDR545

2008 LX570
FLAGSHIP SUV!...........................$64,495
P6541

2010 LS460s AWD 3
IN STOCK FROM..........................$58,995

2008 LS460s 4
AVAILABLE STARTING AT.........$44,888

2008 IS250 AWD
W/NAV...........................................$29,995
P6539

2009 IS250 AWD
LOADED!.......................................$29,995
1295A

2010 IS250 AWD
NICE!...............................................$35,995
LDR546

2008 RX350s 5
IN STOCK FROM.........................$29,995

2009 RX350'S 7
AVAILABLE STARTING AT.........$33,888

2010 RX350s 12
IN STOCK
AND PRICED FROM...................$37,995

JUST ANNOUNCED! 2.9% FINANCING ON ALL LEXUS CERTIFIED!

The Carmel Chamber has found a new home 
down the street from its current location.

The Chamber will be closed Dec. 1 and 2 as it 
moves out of its current office at 37 East Main 
St. to its new location to 21 S. Range Line Rd., 
Ste. 300A.

Though the new office will provide some addi-
tional space, Chamber President Mo Merhoff 

said the move is simply a result of the Chamber 
being at the end of its current lease, but remain-
ing in the Arts & Design District, she said, was 
important. “We’re excited to stay close by in the 
downtown area by moving about a block away,” 
Merhoff said. Once at its new location, the 
Chamber’s daily hours of operation – 8:30 a.m. 
to 4:30 – will remain the same. 

chamber has a new location

The winners of the Carmel Chamber’s annual 
business excellence awards will be honored at the 
Images of Excellence Awards luncheon at Ritz 
Charles on Wednesday, December 14.

Awards will be presented in six categories and 
winners have been announced in four of the cat-
egories: Applause – Business of the Year, Look – 
Renovation, Look – New Construction and Car-
mel Green. Winners of the MV2 – Most Valu-
able Volunteer award and the Chamber’s new 
Lifetime Achievement award will be revealed at 
the luncheon. 

The Applause – Business of the Year award is 
presented to a business based on its success in 
growth and stability, commitment to quality, cre-
ative and unique solutions to challenges, entre-
preneurial spirit and overall contribution to the 
community. The Applause – Business of the Year 
award is sponsored by Harrison & Moberly, LLP.

Nominees for both Look awards were judged 
on the quality of work, appropriateness of the 
construction to its surroundings and the contri-
bution of the project to the overall look of the 
community. The Look – Renovation award is 
sponsored by Pedcor Companies; the Look – 
New Construction award is sponsored by Bose 
McKinney & Evans, LLP.

The Carmel Green award recognizes a Car-
mel organization, company or association who is 

solving environmental challenges using innova-
tive and green practices or by setting up creative 
partnerships to enhance the environment. The 
Carmel Green award is sponsored by Vine & 
Branch, Inc. 

AWARD WINNERS
Applause – Business of the Year: Renaissance 

Indianapolis North Hotel
Look – Renovation: PFM Car & Truck Care 

Center (PFM Automotive Group), 116th St. & 
Guilford Rd., Carmel

Look – New Construction: Carmel City 
Center (Pedcor Companies), City Center Dr. & 
Rangeline Rd., Carmel

Carmel Green: Carmel Green Teen Micro-
Grant Program

AWARDS LUNCHEON
The Images of Excellence Awards Luncheon  

will be held Wednesday, December 14 from 12 
- 1:30 p.m. at the Ritz Charles, 12156 N. Merid-
ian St., Carmel.

The luncheon is $17 for Chamber members 
with advance payment and $25 for non-members 
and those without reservations, as space allows. 
Reservations are required by noon on Monday, 
December 12 and can be made by calling the 
Carmel Chamber at 317.846.1049 or online at 
carmelchamber.com. 

Carmel Chamber honors local 
businesses with Awards for Excellence
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creative edGeCreative Edge

The end of the calendar year usually offers 
business owners and professionals an opportunity 
to breathe for a few days. While your competition 
is waiting for the new year to start, give yourself a 
strategic advantage by setting aside time to actu-
ally LEARN from what has happened (or not) 
over the past year. 

After all, how can you 
expect to make things different 
this coming year, if you can’t 
quite remember what hap-
pened in February?

Here are several ques-
tions to help you reflect upon 
the year and think about the 
future:
1. Which word describes 

your experience this year: 
Did you struggle? Survive? 
Or thrive?

2. How do your 
2011 goals com-
pare to your actual accom-
plishments? And how 
often have you been com-
paring the two?

3. What surprised you this year? Disappoint-
ed you? Thrilled you?

4. How would you assess the balance or inter-
play between your work, your family and 
your personal interests? Did each get the 
right amount of attention?

5. How prepared are you for the coming year: 
how many prospects, proposals, opportunities, 
etc., do you have lined up for the coming year?

6. What will the business have to do differ-
ently in order for 2012 to be an improve-

ment on last year?
7. Aside from your gut feelings, how can you 

know the answers to any of these questions? 
Who has facts or opinions that will help you 
know the full truth about this year?

Just in case you’ve never made this a part 
of your end of year routine … 
three ways to do it:
1. Take a walk with a small 
notebook or have a cup of 
coffee with a blank notepad. 
Answer the questions above. 
Actually reflect and think about 
how your choices and circum-
stances last year have brought 
you where you are now.
2. Ask your leadership team, 
or your closest clients and col-
leagues to give you three ideas 
for how you could work better 
or serve them better in 2012.
3. Take a day out and retreat 
with your closest people. Dig 
a little deeper into the analy-
sis above AND dream bigger 
for the coming year. When I 

lead these for clients, the learning that is 
uncovered is almost always insightful and 
decidedly worth the time.

Ask yourself: What behaviors (or attitudes) 
of mine do I need to change in order for my 
business to do better next year? How must I 
change personally so it can grow?

Tom Plake is the president of Creative Edge, Inc., which 
specializes in coaching leaders and their employees. 
Plake can be reached online at tom@tomplake.com.

tom plake

Improve next year by 
reflecting on this one

By Laura Musall
Carmel Business Leader

It’s not easy managing a nonprofit during a 
time when dollars are tight and the need for 
services are high. That’s why Lushin & Associ-
ates, an Indianapolis sales training company, 
is offering up to five nonprofit organizations a 
free assessment of their business operations. The 
assessment provides tangible ways for organiza-
tions to operate more efficiently.

For the first time, Indianapolis-area nonprofits 
may apply to receive a grant for a “Key Manage-
ment Dynamics Assessment,” a tool Lushin uses 
to help both for-profit and nonprofit clients that 
want to better understand the unique skills of 
board members and staff, and also identify gaps. 
The value of the assessment is $5,000. The dead-
line for applications is Dec. 5.

“Our community relies on the good work of 
our nonprofits, whether it’s to provide job train-
ing, meals, healthcare and more, and we know 
it’s tough to provide these services with limited 
dollars, so Lushin wants to help,” said company 

CEO Paul Lushin. “Executive teams and boards 
need to run on all cylinders. They want to be 
more resourceful, more creative and interactive, 
and run more efficiently so they can accomplish 
their missions.”

The management assessment will help local 
nonprofits do just that. As part of the program, 
Lushin will collect information from all board 
members and executive staff members. Lushin will 
analyze the information and then present findings 
and recommendations to help the nonprofit get the 
most out of its board and staff, including recruiting, 
fundraising and communications.

Nonprofit organizations may submit an online 
application at http://lushin.com/kmd.

“One of Lushin’s goals for 2012 is to become 
more engaged in our communities, and we hope 
offering this free assessment tool will be among 
the first of many initiatives that will help us give 
back and support the great work of our nonprof-
its,” Lushin said.

For more information on Lushin & Associ-
ates, go to www.Lushin.com.

Lushin & Associates offers 
free help for nonprofits

Carmel Business Leader
Local companies and professionals seeking up-

to-date information on how today’s global search 
engines work and how they can be used in suc-
cessful marketing plans can now find one or more 
classes matched to their skillset being offered by 
associates of Global B2B Communications.  

Course offerings range in length from a few 
hours to five days and in price from $300 to 

$2,495. Classes are available on the following 
topics: Web marketing, creating low-cost web-
sites, using Web competitive analysis tools, using 
mathematics for SEO copywriting, introduction 
to social media use in business, online advertis-
ing, and more. 

For more information or to pre-register for 
one or more classes in Indiana, visit www.global-
b2bcommunications.com.

New Internet marketing classes offered

Carmel Business Leader
The Entrepreneurship Advancement Cen-

ter has just been awarded $73,500 to establish a 
small-business revolving loan fund.

The purpose of the Hamilton County Small 
Enterprise Loan Fund is to provide financial 
assistance through low-interest loans to quali-
fied businesses located in rural areas of Hamilton 
County. To be eligible, a business must be located 
in areas of Hamilton County designated eligible 
by the federal government, have fewer than 50 

employees and less than $1 million in gross annu-
al revenue. SELF can be utilized by loan recipi-
ents for fixed assets, working capital and cash flow 
in the areas of manufacturing, commercial, retail, 
agricultural, service or tourism. 

The grant was made possible in partnership 
with the Hamilton County Convention and Visi-
tors Bureau and the Hamilton County Alliance. 
Out of more than 20 applications, only 12 in 
Indiana were funded this year. For more informa-
tion, visit www.goentrepreneurs.org.

EAC creates small-business loan fund
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Get Actual Professionals 
(Not Just “Computer Geeks”) 

That Show Up On Time, and Know Their Stuff. 

World’s largest IT network for small business.
Over 1,200 professional computer technicians.

317-867-0900
www.CTcarmel.com
Ranked #1 Technology Solutions

Franchise by Franchise
Business Review

Fast Response Time 

Data Backups & Recovery Plan 

Ability to Plan Scalable IT Solutions 

That Boost Your Advantages In the 

Marketplace 

Computer Troubleshooters doesn’t 

just offer outstanding services with 

mission-critical technologies. We’re 

a valuable partner in planning the 

future of your business.

If You Have Any Doubt About Your Current IT Partner’s Ability to Deliver On 
These Critical Factors, It’s Time To Call Computer Troubleshooters

!
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!

World’s largest IT network for small business – 
over 1,200 professional computer technicians

www.CTcarmel.com
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Offer Expires 
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Ranked #1 Technology Solutions 

100 OFF$

customers only. 
party fees. Limit one per business, new business 
labor charges only, does not include parts or 3rd 
Troubleshooters, just for trying us out!  Applies to 
Take $100 off your first service call with Computer 
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At Computer Troubleshooters we pride 
ourselves on our fast response times. 

Want an IT consultant that can help build 
your business instead of just a “fix-it-geek”?

Our know-how and outstanding service have 
helped us grow to be the best Technical 
Support and Business Solutions IT Provider – 
PERIOD.  

Call us and see what we can do to help you 
thrive.

dispatchesDispatches

Extend your brand and advertising 
message to more than 4,000 Carmel 
businesses by U.S. Mail every month. 
For pennies on the dollar! (You may
thank us later.)

489-4444

telecommuting study – Recently, 
Stanford University published the pre-
liminary results of a study it conduct-
ed on the benefits of a telework pro-
gram, comparing a group of employ-
ees allowed to work from home with 
a control group of people who wanted 
to telework but were required to stay 
in the office. The study clearly showed 
that the telework group outperformed 
the in-office group by a wide margin 
-- about 15 percent -- and not just in 
aggregate work performed, but also in 
the overall quality of the output. Not 
only were workers more productive 
per unit time, but they worker longer 
hours, suffered fewer sick days, and 
even had less overall attrition.

-www.cbsnews.com

h&Z announces new associate attorneys – Carmel law firm Hollingsworth & 
Zivitz recently announced that Jessica L. Hopper and Elizabeth A. Eichholtz have joined the 
firm’s family law section as associates. Hopper is a former deputy prosecuting attorney for 
Hamilton County and has more than a half decade of experience in civil and criminal litiga-
tion. Eichholtz is a graduate from Indiana University School of Law – Indianapolis and has 
been a law clerk with the firm for three years. For more information, visit www.hzlegal.com.

Get in on government contracts – The 
current administration has increased the 
amount of government contracts provided 
to small business to 30 percent and is 
improving timely payment to terms of 
Net 60. Contact your local trade associa-
tion to find out how to land government 
contracts or check out the listings on the 
government’s website (www.fbo.gov).

-www.foxbusiness.com

business climate ranks sixth – For the fourth time in as many years, Indiana’s business 
climate ranked in the top 10 nationally in Site Selection magazine’s 2011 business climate 
rankings. Feedback from a survey of national real estate executives and a review of Indi-
ana’s economic development record earned the state recognition as the sixth best place 
for business in the U.S., up two spots from in 2010. This comes a little more than a month 
after Area Development magazine rated Indiana’s business climate best in the Midwest and 
fifth overall in the U.S., according to a survey of national site selection consultants.

women becoming less ambitious? – A survey 
conducted by More magazine found that 40 percent 
of women said they’d take less money for more flex-
ibility. And 43 percent of these women (ages 35 to 
60) considered themselves less ambitious than they 
were a decade ago. “Valuing time over money may 
signal a shift in ambition, and the beginning of a more 
nuanced definition of success, one that takes into 
account the many facets of a woman’s life,” said Jen-
nifer Braunschweiger, deputy editor of More. 

-www.cbsnews.com



Call Dan at 317-432-0001

www.homesbycoronado.com

dansellscoronado@aol.com

•Low Maintenance Lifestyle
•9ʼ Ceilings 
•Full Finished Basement 
•Granite and Custom Cabinets
•Hardwood Floors
•Energy Star

668 Allenhurst Circle
$369,900

“Custom Carmel Ranch”

Get your card in front of more than 93,000 households in Hamilton County! Call Dennis O’Malia @ 370-0749 for details

Hamilton County Business Contacts

FLU SHOTS

ANY LAB TEST NOW® provides thousands of standard lab tests

to consumers and  employers professionally, conveniently, 

and cost-effectively.

13636 N. Meridian St. • Carmel, IN 46032
P 317-574-9500 • www.anylabtestnow.com   

W 146th St

W 136th St

R
o
h
e
r 

R
d

S
p
rin

g
 M

ill R
d

Keystone Ave

Smokey Row RdSmokey Row Rd

31
Meridian Village 
Plaza

FLU SHOTLU SHOT
$25

RIGHT HERE.
RIGHT NOW.

FluShot_Ad2.ai   1   9/7/10   2:23 PM

Donna DeCallier, IFDA
Interior Designer • 30 Yrs. Experience

317-727-1127 • Decallier@aol.com • Decallierandcompany.com

Services:
1 Day Makeover • Update • Downsize• Create Master Plan • Home Staging

Get The Look For Less. One Flat Fee!

SCHNEIDER & COMPANY, INC.
Business Advisors, Tax Preparation & Planning, Tax Cases,
Accounting, Estate Planning, Valuations, Onsite Assistance,
Buying, Selling or Starting a Business, QuickBooks Training

10321 N. Pennsylvania St., Indianapolis, IN 46280 317.844.1303
Fax: 317.844.1361 www.CPAttorney.com

E-mail: Laskowski@CPAttorney.com

James J. Schneider, J.D., CPA James C. Hoppel, J.D., MBA

Elizabeth A. Laskowski, CPA
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Got Extra Stu�?
Drop it o�. We’ll sell it                     

You get a check.

The Easy Way  to Sell on eBay

ISoldit Fishers
8280 East 96th Street
Fishers, IN 46037
Phone: (317) 578-0800
In front of Fishers Walmart

Turning Your Stu� Into CASH!
Is Easier Than Rotating This Page

10
%

Bring in this ad to receive

Discount o� our rates
The Easy Way to Sell  

We Pay CASH! 
for  CDs, DVDs, Gift 
Cards & Video Games



Carmel • 317.844.5675 | Fishers • 317.913.9020 | Noblesville • 317.770.7570 | Westfield • 317.867.5488

First Merchants is a community bank that has been serving Hoosier customers since 1893. With honesty and integrity, our team 
of experienced financial professionals are ready to make running your business a smooth process. These talented advisors are 
empowered to make decisions and deliver responsive, customized solutions that meet your unique business needs. Serving customers 
throughout Central Indiana with a convenient banking 
center located near you, we invite you to experience 
the First Merchants difference today.

1.800.205.3464 • www.firstmerchants.com
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Tom Dooley 
Westfield Banking  
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Cindy White 
Retail Market  

Leader

Lindsay Sweet 
Noblesville Banking 

Center Manager

Ryan Mooney 
Carmel Banking  
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Jonathan Hunt 
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