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By Fred Paris

Being in a position 
of leadership during 
tough economic 
times is never easy. 
Whether you are in 
management at a 
large corporation or 
own a small business, 
retaining your share 
of the market can 
be difficult, let 
alone growing your 
business to greater 
levels of success.

As mayor of 
Franklin, most of my 
time is spent focusing 
on one recurring 
question: how can we 
create opportunities 
for economic development that will position 
our community as a business leader in Indiana? 
During my time in office, I think that I have 
been able to identify three important factors 
for business success in a community like ours.

In my opinion, all economic development 
comes down to one thing: the ability for a 
community to 
compete. For 
those of us 
in leadership 
positions 
in the 21st 
century, this means that communities in Indiana 
are competing not only against other Hoosier 
communities, or even locations throughout 
the country. We are now in a competition 
for jobs with locations around the globe.

The key to being competitive is to find 
something about your community that 
can be found nowhere else and marketing 
it. For instance, in Franklin we have an 
intact and historic downtown, complete 
with music venues, great restaurants and 
a wonderful 1920’s era theater that shows 
classic films the entire family can enjoy.  

The second factor in economic development 
that many people overlook is the ability to gain 
and retain human capital or, more simply put, 

Leadership driven through  
community strength

‘talent.’ In Franklin, we have several institutions 
that are solely responsible for creating talented 
individuals. Our high school has some of the 
most state-of-the art classrooms that I have ever 
seen. Ivy Tech continues to expand, barely able 
to keep up with the demand placed on it by a 
growing base of individuals eager to continue 
their education. Finally, Franklin College 

continues 
to serve as a 
cornerstone of 
the community, 
preparing 
young men and 

women for lives filled with meaningful careers. 
The third key to investing in a community’s 

growth is to ensure that employees who locate 
and work there can enjoy a superior quality of 
life. In Franklin, we have spent years adding 
miles of trails, improving our parks and 
recreation facilities, and revitalizing run-down 
residential and commercial properties. 

Like I said, tough economic times can make 
our positions in business leadership difficult. But 
I believe they also present us with tremendous 
opportunities to re-evaluate where we are and 
think carefully about what our priorities are for 
future growth. By focusing on talent, remaining 
competitive and enhancing the quality of life, 
we can grow our way out of problems together.

The key to being competitive is to find 
something about your community that can 
be found nowhere else and marketing it. 
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August Cover Party
Tuesday, August 9 • 5:30 to 7:30 p.m.

Deer Creek Golf Club 
7143 S. S.R. 39, Clayton 

RSVP by Aug. 8th to coverparty@businessleader.bz or by calling (317) 918-0334

presents
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Quote oF tHe montH

Gus pearcy
Columnist

Be a yardstick of quality. Some 
people aren’t used to an environment 

where excellence is expected. 
- Steve Jobs, co-founder and CEO of Apple.
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Know where your business 

stands with the ADA  
Because there are nearly 36 million Americans 

who are deaf or hard-of-hearing, the National 
Association of the Deaf recently filed suit against 
Netflix, an online flat rate DVD and Blu-ray disc 
rental business which offers 100,000 titles to more 
than 10 million subscribers across the country. 

According to the National Association of the Deaf, 
people in the deaf community are widely excluded 
from enjoying this easy online ordering mail service for 
movies because Netflix offers very few movie choices 
with closed-captioning. Based on the guidelines of 
the Americans with Disabilities Act (ADA), which 
prohibits the exclusion of people with disabilities, 
leaders in the deaf community cited Netflix as being 
in violation of the Americans with Disabilities Act. 

This wide-ranging guideline of civil rights, which 
was set in 1990 by George W. Bush and the United 
States Congress, urges accommodation for people 
with disabilities. That means of course, that all public 
places, from private businesses to government agencies, 
must provide wheelchair ramps, elevators, doorways 
that are wide enough for wheelchair access; bathrooms 
that are also accessible, so no person is excluded. 

With the basics of this law in mind, the National 
Association of the Deaf sued the California-based 
company, stating that Netflix is in violation since the 
ADA requires all “places of entertainment” to provide 
“full and equal enjoyment for people with disabilities.” 

 As business owners, it is imperative to stay informed 
about the guidelines required to adhere to the 
Americans with Disabilities Act. Last year, attorney 
general Eric Holder signed final regulations revising 
the department’s ADA regulations. Those final rules 
went into effect on March 15, 2011. Compliance with 
the 2010 Standards of Accessibility will be required 
by law on March 15, 2012. To further understand 
your responsibilities as a business owner properly 
in compliance with the ADA, visit www. ada.gov.
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One sure way to immortality is to utter timeless advice that 
compels others to quote you. I say repeatable things all the 
time. So, I hired a summer intern to shadow me and preserve 
these nuggets of wisdom for posterity or until the Internet 
collapses. I specifically told him to record my pithy sayings. He 
thought I had a lisp and only copied the angry things I spoke. 
Since then, we developed a good first draft of 
quotes by me. Forthwith, I present a preview.

“Get off my foot!” - This is a particularly 
insightful piece of wisdom for when your 
shadow takes his job too seriously. I can 
see this replacing, “It’s not you; It’s me,” in 
relationship breakups. It could also work in 
business when partners are too close.

“Nothing motivates like fear.” - I recently read 
a story about alcoholics in Russia. Apparently, 
the treatment is a capsule of a strange chemical 
used in production of rubber that a schlock 
surgeon deposits under the skin in the fleshy 
part of the butt. When the alcoholic imbibes, 
the capsule releases this chemical that not 
only makes the subject sick, but also could 
cause death. This has helped curb relapse 
rates greatly. I’d rather be on a wagon than in a hearse.

While this probably wouldn’t work in the USA, it brings up a 
point about motivation. Sometimes, we have to force ourselves 
to do things we don’t want to do. If we make deals that affect us 
adversely in the short-term, we can succeed at things that are good 
for us long term. Want to stop smoking? Give your car keys to a 
buddy and tell him that if he ever smells smoke on your breath 
or sees you huffing the smoke again, that the car is his. If the 
car is not a Goodwill reject and you don’t immediately get some 
Skoal, you should be able to accomplish a nicotine-free existence.

Psychologically speaking, the real key to this is 

not fear but value. We are creatures of pleasure and 
immediate gratification. Provide these or threaten to 
take them away and you can motivate anyone.

“Long term planning, like Tom Cruise, is overrated.”- I 
don’t like Tom Cruise. This probably ruins my chances of 
dinner with him. Same goes with planning. I get the reason 

behind long-term planning, but it takes away my 
immediate gratification. I need to sneak up on a 
goal and capture it by surprise. By changing little 
details of everyday life, we can slowly change 
everything that comes in the future. If you change 
your short-term actions, the long term goals will 
follow. The journey of a thousand steps begins by 
getting out of bed, so on and so forth. Of course, 
banks and other investors will never quote this.

“Sometimes you have to burn down the 
house to get rid of the mice.” – I once had a 
houseguest who I nicknamed mice. He never 
left. I told him repeatedly that he needed to 
move out within the next six weeks, but he 
forced me to change my locks. Even then, he 
camped out on my porch making me walk over 
him when I left. Metaphorically, what’s the 

houseguest that is keeping you from living your life? What’s the 
underlying structure that is keeping him motivated to sacrifice 
everything, including friendship, to keep a roof over his head?

Burn down the house. It’s the only way to get rid 
of him and everything else in your life that keeps 
you from focusing on what you want to do.

My book of quotes will probably go straight to 
DVD. Be looking for it at a dollar store near you.

A few words toward immortality

Gus Pearcy is a contributing columnist to the Hendricks County Busi-
ness Leader. He may be reached at (317) 403-6485 or pearcy.gus@
sbcglobal.net. Gus blogs frequently at guspearcycommunications.
wordpress.com.

Yes,we want your letters

Readers of the Johnson County Business Leader are 
encouraged to send letters to the editor as often as 
they wish. The stipulations are that the letter is timely, 
focused (not more than 200 words) and verifiable. 
Please make sure to provide your complete name 
and daytime and evening telephone contact numbers. 
All letters are subject to editing for brevity, clarity 
and grammar. Please direct correspondence to info@
businessleader.bz.
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years at Beck Muffler Automotive Repair, 
and manager, Tom Riedel, very graciously 
helped the younger Briggeman find his 
way as president of the company.

  Sadly, there were and continue to be 
some unexpected bumps in the road that has 
already been an emotionally difficult journey. 

  Briggeman did not only deal with the 
unexpected death of his dad and the excruciating 
pain his mother was in. He was not only facing 
the heartbreaking task of stepping into his 
father’s hard-to-fill shoes. He also found himself 
dealing with snide remarks from other people.  

  “To run a family business, you have to be 
really thick skinned,” 
he said with a shrug. 
“You have to get past it. 
No matter what, some 
people say you have 
been given the business. 
Whether that is real or 
imagined, some people 
have that opinion.” 

  Sure, those are 
trying moments. 

 But Briggeman knows 
why he is in the chair 
where his dad sat. 

   More than anyone, 
Briggeman knows the 
dues he continues to 
pay, to keep the business 
thriving in a trying 
economy, for his family 
and for the employees- 
even the ones who make 
the not-so-nice remarks 
behind his back. 

 And he’s ok 
with all of it.          

 With 15 employees 
and a respected reputation 
in the community, the 
late Herman Briggeman’s 
vision of this business 
continues to live on.

 “We can do anything 
a car dealership can do,” 
Briggeman said proudly. 
“And we can do it for a 
more economical price.” 

  What is it that keeps 
Beck Muffler Automotive 
Repair moving forward, 
after more than 20 years? 

  “Our key to success 
is 100 percent honesty,” 
Briggeman said. “We 
stand behind our name. 
My dad built this 
business on honesty 
and integrity. Our name 
is everything to us.”

HOW BEN DID IT
Best advice I ever received: “Be 
honest. Treat your customers how you 
would treat your family.”

Worst advice I ever received: “Make 
cost-saving cuts where your employees 
are concerned.”

In five years…. “I hope we are doing 
what we’ve been doing for 25 years.”

Secret to your success… “The ground 
work my parents laid for this business.” 

Beck muffler automotive repair 
3070 N. U.S. Highway 31

Franklin, IN 46131
317 736-8800

www.beckmufflerfranklin.com
email: ben_beckmuffler@ 

franklinisp.net

By Sherri Coner

History repeated itself recently as Ben 
Briggeman stepped into his office at Beck 
Muffler Automotive Repair in Franklin. 

  Briggeman’s only son, Luke, 8, was 
seated a few steps away from his dad’s 
desk, playing with a game. Summer child 
care was delayed for a week, so Luke was 
hanging around the office for a few days.

  Like Luke is his shadow for the day, 
Briggeman recalls tagging along with his 
own dad, the late Herman Briggeman.     

  “When I was a kid I had to come in here 
four days a week. And I hated it just like 
Luke does,” Briggeman said with a grin.

  Briggeman proudly presents a 
paycheck, his first paycheck, as a matter 
of fact. For the amount of three dollars, 
when he was nine years old.

  He was paid, “for being the broom pusher, 
the trash guy, the stock and the nuisance,” 
Briggeman laughed. The check is worth much, 
much more than three dollars. His late father’s 
signature is on the check, his memories of his 
dad are everywhere- including the snapshot of 
Herman Briggeman, taped to the file cabinet.     

 Literally, all of Briggeman’s life has been 
spent around the business his father founded 
in 1981. After graduating from the University 
of Indianapolis, Briggeman found himself 
working outside the family business for the 
first time ever. But on the side, he continued 
to help his dad with accounting matters 
at Beck Muffler Automotive Repair.  

  In 2003, Herman Briggeman very 
unexpectedly died in his sleep. So the younger 
Briggeman left behind the life he had been 
building away from the family business. 
With his dad’s wishes weighing heavy on 
his heart, Briggeman-the only son- moved 
immediately into his father’s desk chair. 

  “I had always been doing work for him,” 
Briggeman said of his dad. “I paid all the bills 
for him. I knew how everything worked.”    

  He also knew this decision would be 
what his dad would expect of him. 

  Briggeman said he felt greatly responsible 
for the care of his mother, LeeAnn Briggeman, 
his sister, Emily Croshere, and the longtime 
employees his father loved. Briggeman also had 
a family of his own to worry about- his wife, 
Heather, daughter, Bailey, now 15, and Luke. 

  At the center of all those worries 
was the family business. 

 There was rarely time for Ben Briggeman 
to grieve the loss of the dad who died too 
soon. The priority had to be the business. 
There were lots of families depending on 
Briggeman’s ability to keep everything 
moving forward, as his dad would expect.    

  In those first trying months after Herman 
Briggeman died, longtime employees, 
especially Tom George, a technician for 25 

Ben Briggeman now sits at his dad’s desk at  
Beck Muffler Automotive Repair

Because Beck Muffler Automotive Repair 
is a family-oriented business, weekends 
are designated for family and friends. 
So when there’s time, you’ll find Ben 
Briggeman participating in one of these 
five stress reducing activities:

1)  He has been flying airplanes  
  since he was old enough to also  
  drive a car.

2)  He greatly appreciates 18 holes on  
  a great day

3)  He’s a fan of water sports such  
  as the moment he dons some   
  water skis

4)  He actively participates in events at  
  St. Mark’s, where he and his family  
  are members

5) Spending time with his family is   
 always cherished time. 
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Health trifecta now in Greenwood
Slim & Fit offers food, nutrition counseling and fitness on one-stop

By Elaine Whitesides

There’s a new program in town. Slim 
& Fit Greenwood, which opened in 
January on Smith Valley Road, is owned by 
Timothy R. Logue, Andrew McDonald, 
Dale Dasher and Charlie Ernstes. 

Sandy Jasionowski, Slim & Fit area manager, 
said the Greenwood location at 120 W. Smith 
Valley Rd., was just what the company was 
looking for. “(Greenwood) is a very busy city 
and our location is busy,” Jasionowski said. 

Besides Greenwood, there is a Slim & Fit in 

Fishers and another opening 
soon in Carmel. Jasionowski 
says that the company hopes 
to have five facilities by 
the end of the year and the 
locations will be mandated 
by high traffic areas.

The business brings 
together nutrition, fitness and 
support into one program. 
Jasionowski says she not 
aware of anyone around 
that does all three together. 
“We’re a one stop lifestyle 
change. If you want to get 
healthy in a nutritious, fit way, 
that’s what we’re all about.”

Slim & Fit is a franchise 
developed by nutrition and 
fitness guru, Jaime Brenkus. 
He established the program to 
provide nutritionally well-
rounded food, counseling 

support and fitness – all the elements needed 
for people to lose weight and be healthier. His 
program has been tested and proven to work.

Jasionowski says the program is intended to 
retrain your whole thought processes to develop 
a whole new way of thinking about nutrition 
and health. Clients start with a mix of Slim & 
Fit meals and their own meals, which eventually 
pares down to all their own food. It includes 
private, one-on-one nutrition sessions with 
counselors who are certified professionals in the 
health and fitness industries. The workout fitness 

sessions are also one-on-one 
with certified professionals. “It’s 
very private,” says Jasionowski. 
“I personally don’t want to 
share with everyone in the 
room. I don’t like having 
people watch me workout.” 

Jasionowski wants to know 
why people come in. “What 
makes today different?” she 
asks. “We are serious. We are 
not a fad diet. We’re going to 
teach you to eat, how to eat 
proper portions and retrain 
you to eat your own food. 

“We are their support system 
and we make them accountable. 
We want results and we care.”

The company is reaching 
out to schools, churches and 
businesses to provide an 
avenue for employees and the 
community to get serious and 
achieve healthy lifestyles. They 
are a UAW (United Auto Workers) approved 
vendor and will be working with Rolls Royce 
to make the program available to employees.

Jasionowski says the cost of helping 
employees get healthy is far less than the cost 
in healthcare down the road. “We are adaptable 
to work with businesses one-on-one to make 
(a program) work based on their needs,” 
Jasionowski said, “We are flexible so no one 
misses out and everyone can get healthy.”

Slim & Fit

120 W. Smith Valley Road, Ste. B
Greenwood, IN 46142

Phone: (317) 888-8700
Facebook: slim & fit indiana

e-mail: info@slimandfitgreenwood.
com
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Small business can find increased 
revenue and profits by exporting

Now is the time for you 
to explore exporting your 
products to countries outside 
of the United States. We 
have a competitive advantage 
for producing high quality 
innovative goods and services 
with sound business practices. 
Ninety-six percent of the 
world’s consumers and 70 
percent of the purchasing 
power is now outside of our 
borders according to the Wall 
Street Journal and Kiplinger. 

Central Indiana has a 
concentration of high tech 
companies and logistics 
companies that are experts in leveraging their 
ability to ship products globally. This, and our 
geographical location and Fed Ex hub, makes 
Indianapolis a cost effective shipping point to 
many parts of the globe. The NAFTA free trade 
agreement has also opened up many favorable 
trading markets such as Australia, Canada, 
Chile, Mexico, Singapore and Central America. 

You will not be alone in your exporting 
venture. In Indiana, exports contribute 11 
percent of our Gross Domestic Product. And 
we are ranked 14th in the Nation in exports. 
The major product categories currently are 
transportation and industrial machinery, 
pharmaceuticals, organic chemicals, food 
and metals. These large categories are driven 
by the large manufacturers, but many small 
companies also grow by exporting. We have 
seen everything from handbags, accessories, 
custom furniture, chocolates, used automobiles 
and farm machinery being exported from 
smaller companies. Custom designed products 
and innovative systems are prime targets. 

The SBA has a great program to assist small 

companies who wish to begin 
shipping products/services out of 
the country. They have a free and 
easy online assessment to look at 
your readiness to export. You can 
find this survey at www.export.
gov/begin. The SBA also has 
several loan programs to aid small 
business in exporting. The Export 
Express program is for loans 
under $50,000. A solution for 
larger sales is the Export Working 
Capital Program (EWCP) which 
has a loan maximum of $5 million 
dollars. The EWCP loans have an 
up to 90 percent guarantee which 
makes them attractive to lenders. 

The ISBDC has also embraced exporting 
as a way for our clients to remain strong and 
profitable in the global marketplace. We have 
information on our website at www.isbdc.org 
under business facts and exporting. We can help 
you evaluate the exporting opportunities and see 
if it is the right strategy for your company. If we 
agree that it is then depending on need we have 
contracted with an International Trade expert, 
Andrew Reinke from Foreign Targets, to be our 
dedicated international commerce resource and 
he can guide your company through your initial 
exporting venture.

Exporting can make your company stronger 
because the foreign markets can counter 
downturns or maturity in your local marketplace. 
Explore the possibilities at the websites above 
or call the ISBDC office at 317-233-7272.

marti chestovich

Central Indiana ISBDC services can be reached by ac-
cessing the Business Assessments at isbdc.org or by 
calling (317) 233-7272 or writing to regional director 
Victoria Hall at vhall@isbdc.org.

GrowinG small BusinessGrowing Small Business

New chief to assume human resources 
helm at Franciscan St. Francis Health
Greenwood resident, Karen S. Sagar has 

been appointed Human Resources Executive 
for Franciscan St. Francis Health.

 Her responsibilities include all facets of 
human resources, including employment, 
retention, compensation, legal compliance, 
employee relations and employee 
communications. Additionally, Sagar will oversee 
employee health services, education, employee 
assistance program, safety, and security. 

 Sagar succeeds John Ross, who 
retires after 37 years of service. 

 Before accepting her new role, Sagar was 
previously director of recruitment and retention. 
During that time, retention improved by more 
than 20 percent and employee satisfaction 
jumped upward nearly 40 percent. She 

also led cultural transformation, leadership 
training and employee education initiatives.

 Prior to coming to St. Francis Health in 
2004, Sagar was vice president for human 
resources, planning and marketing for 
Mercy Medical Center in Clinton, Iowa.

 After receiving a bachelor of arts degree in 
psychology from Marshall University, Sagar later 
earned a master’s in business administration.

Sagar was the recipient of the 2009 
Communication Award from the American 
Society of Healthcare Human Resource 
Administrators. She is past president of 
the Indiana Society of Healthcare Human 
Resource Administrators and is a member of 
the Society of Human Resource Management.

Visit the Business Leader online  
at www.businessleader.bz
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Grand openinGsRibbon Cutting Ceremonies

1. Moody Eyes, 8936 Southpointe Drive,  
 Suite C-5, Indianapolis

2. Pulsung ATA Martial Arts, 707 S.  
 Madison Ave., Greenwood, IN

3. PNC Bank, 300 S. Madison Ave.,   
 Greenwood

4. Crestwood Village Apartments, 8801  
 Madison Ave., Indianapolis

1.

2.

3.

4.
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The Greater Greenwood Chamber of Commerce participated in ribbon cuttings for four Johnson 
County and south side Indianapolis businesses that celebrated new locations and facilities in recent 
weeks.
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commerciallY speaKinGCommercially Speaking

Mixed messages create confusion in the real estate market

By Brenda Richards
Sales are up … then they’re down. The 

good news is buyers are out shopping 
the market for properties. All signs point 
to a recovery … then oil prices rise, 
which leads to renewed uncertainty.

Commercial real estate in Johnson County 
is beginning to right-size itself. Pricing is still 
the bottom line. It must be at market rate and 
the list price compelling to grab the attention 
of prospective buyers and tenants. More 
jobs, rising stock market wealth, continuing 
high affordability conditions and investors 
looking to hedge against inflation will provide 

the foundation of 
existing commercial 
sales rebounding.

Buyers considering 
a commercial purchase 
are inundated with 
conflicted advice and 
opinions. Lending 
is governed by bank 
policies and regulations, 
not by the common 
sense approach as to 
whether the buyer can 
afford it or whether it 
makes good financial 
sense. Our strength 
comes from experience-
both good and bad 
and from smart 
business decisions.

Johnson County 
Memorial Hospital 

will break ground on its $12.5 million surgery 
expansion project. The estimated completion 
date is the 
middle of 
2012. This 
expansion will 
better serve 
the hospital’s 
surgical 
needs. The 
hospital will add two new operating rooms with 
the latest technology. The expansion will be 
constructed on the south side of the Franklin 

campus with the entrance 
facing south to Hospital Road, 
west of Drake Road. Franklin 
Truck and Auto Solutions has 
relocated to 231 Commerce 
Drive, just east of U.S. 31.

C-Spa Tanning is open for 
business at Ashley Crossing, 
located at 733 Lowes Blvd. 
in Greenwood. The Cannoli 
Queen has leased 1,400 square 
feet at 1279 N. Emerson 
Ave. in Greenwood Springs. 
The new restaurant features 
authentic Italian entrees, 
sandwiches and fabulous 
desserts. They offer catering 
services for special events, 
weddings and business lunches. 

 A new health trifecta, Slim & Fit opened 
at 120 W. Smith Valley Road, ironically next 
door to Dunk’n Donuts. The programs offers 
nutrition counseling, well-rounded food 
selections and fitness at a one-stop shop.

Over the last three decades, commercial 
real estate values have traditionally followed 
the footsteps of residential. Today, however, 

Kristi R. Wood Achieves Certified Insurance 
Service Representative Designation

Kristi Wood, of Cardinal Insurance Services, was awarded the Certified Insurance Service 
Representative Certification on May 20 at a conferment luncheon sponsored in part by Professional 
Insurance Agents of Indiana. This certification represents continued experience and expertise in the 
insurance industry.  Kristi completed continuing education classes and passed five exams to earn the 
CISR designation.  She is pictured receiving her certification conferment from Paula Cook, of The 
National Alliance for Insurance Education & Research and Fred Thomas, president of the National 
Association of Professional Insurance Agents. Kristi has been an agent with Cardinal Insurance for 
four years.

Ragan promoted to Captain  
at TFIS Security

Southside resident Larry Ragan was recently promoted to the rank of Captain at TFIS Security. 
Ragan is employed as a security officer with the company. TFIS Security is located on Elmwood 
Avenue in Beech Grove and currently has 40 employees. Pictured from left are: Captain Ragan and 
TFIS owner Bud.

homes prices continue to remain 
volatile and close to the bottom 
while commercial real estate 
values are en route to recovery. 
The residential housing market 
was far over built than the 
commercial in central Indiana. 
Also, it is fairly apparent that 
the commercial real estate 
market is far less regulated by 
government policy. The social 
policy initiatives could not 
“fix” the residential market. 
The loose credit standards to 
promote housing purchases were 
much like handing out credit 
cards to high school kids. We 
cannot expect the demand to be 

highly generated for residential or commercial 
with low wage economics. It defies gravity.

Brenda Richards, CPS, CGP, MIRM, is a commer-
cial broker at Carpenter Commercial Realtors, 
located at 8901 S. Meridian Street, Indianapolis. 
Brenda can be reached at brichards@callcarpen-
ter.com. Please pass along new restaurant, store 
or business openings throughout Johnson County.

More jobs, rising stock market wealth, continuing 
high affordability conditions and investors looking to 
hedge against inflation will provide the foundation 
of existing commercial sales rebounding.
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c3-Indy

Phone: (317) 535-1112
e-mail: denise@c3-indy.com

Web: c3-indy.com
c3 Facebook 

Do you use the services of a business coach 
and how has that changed your business?

I strongly believe that coaching is necessary 
for most of us and it will definitely allow the 
business to grow and profit much sooner than 
struggling alone would do. I attended Tom 
Barnes’s MasterMind program and believe 
it provided valuable insight that I would 
have never been able to reach on my own. I 
encourage all of my friends and colleagues 
in the entrepreneurial realm to acquire a 
coach as early in the process as possible.

Hometown: I live in Greenwood 
and am a graduate of Perry Meridian 
High School class of 1986.

Family: I am married to my wife 
Ja’Nean; we have three beautiful little girls, 
Grace, 8, Hannah, 6 and Lily, 3. 

Hobbies: I love being outdoors 
fishing and hunting and spending 
time with my family. 

What do you like most about your 
job? Over the span of 23 years in business 
ownership, I have seen my company grow 
from two guys and a mowing truck to a full-
service landscape company employing over 
35 people. Being a small business owner I 
am blessed to be able to watch my employees 
grow in their own right by starting families, 
buying homes and having children. This is 
very rewarding to me. I also enjoy meeting 
new clients on a daily business, working 
with difficult problems and coming up with 
affordable solutions. No two jobs are ever alike.

Which national or international 
business figure do you most identify 

with? I highly respect Steve Jobs with 
Apple who cares about everyone in 
his company from top to bottom.

Who is your Johnson County role 
model and why? I do not have one 
specific role model in Johnson County but 
I admire many Johnson County business 
leaders who do a great job of balancing 
faith, family and business. These leaders 
also are very active in the community and 
always lending a hand where needed.

What motivates you? I am 
motivated by my faith in Christ, business 
challenges and my ever-growing family!

What is your business motto? 
We strive to deliver customer service 
in everything we do. Our business 
motto is “Our Primary Focus is You!”

What do you drive? I drive a 
GMC 4-wheel drive, 4-door pick-up 
with car seats in the back. 

What is your favorite vacation 
destination? Our family is torn between 
Orlando, Destin and Naples Florida. 

What is your favorite thing to do to 
unwind? I enjoy working outside in my 
own lawn and landscape gardens, playing 
with my children and going on date nights 
with my beautiful and supportive wife.

Are you involved in any volunteer 
activities? If so, what are they? I do a lot of 
charitable work in the community with church-
related events, with different health foundations 
and with the Center Grove High School.

Primary Grounds
Scott Rau

5234 W. Stones Crossing Rd.
Greenwood, IN 46143

Phone: (317) 422-9755 
Fax: (317) 422-9953

Web: primarygrounds.com

Where Do You Fall in the Top Ten 
Struggles of Today’s Business Owners? 

By Sherri Coner

No matter what size your business 
might be, these tough economic times 
put all of us on a very similar playing field 
when it comes down to basic survival. 

When Banks & Associates Consulting, 
a well-known business consulting firm, 
recently completed a national study, they 
noted that businesses of all kinds seem to 
struggle with most if not all of the subjects 
compiled in this list of Top Ten issues: 

1) Growth planning

2) Organizational design

3) Operational effectiveness  
 and efficiency

4) Leadership/management

5) Compensation

6) Communication

7) Customer service

8) Risk management

9) Management and owner transfer

10) Global perspective

When you evaluate this list of issues, 
perhaps customer service is at the top. Another 
business owner might decide communicating 
effectively with other owners or with a team 
of employees is the primary concern. 

The point is that all business owners will 
analyze this listing differently. And they should. 
Because no business has the same strengths 
or the same weaknesses. According to the 
findings of this study, lots of entrepreneurial 
business owners do a great job at selling and 
growing a business. But their skills often lag 
when it is time to address growth planning.

When you sit down as a business owner 
and a human being with shortcomings, study 
this Top Ten with brutal honesty about your 
own abilities and weaknesses. Also take the 
time to pay close attention to the general 
health and functioning of your business. Know 
when “the wheels are falling off the wagon,” 
in your business environment. Then do what’s 
necessary to get back on the road to success. 

Our existence in tomorrow’s economy and 
tomorrow’s demands of business owners will 
very likely have a lot to do with how well we 
analyze and address the top ten issues of today.   

More temps being hired - Many companies 
are still intent on doing more with less. Of 
the 28,000 jobs added to the U.S. economy 
in September, the majority of the gain was 
temporary help. Though they are considered 
a leading indicator of future hiring, temp 
workers are like a faucet companies can 
turn on and off to control fixed costs. Seeing 
them rise can just as easily be interpreted 
as a sign of unease rather than hope.
-www.inc.com 

Monetize social media efforts - Companies 
don’t always need to use social media 
as a sales tool or to acquire news 
customers, says Turner; they can use it 
as a customer retention tool. If someone 
likes or follows your business, it’s because 
they’re interested in hearing from you on 
some regular basis. It’s important that 
you have a routine schedule for your 
blogs, tweets, and postings. Keeping your 
fans and followers up to date on what’s 
new and happening with your business 
or industry will keep them engaged with 
you and keep your brand top-of-mind.
-www.inc.com 

Study: Meritocracies are shams -  A 
new study from Emilio J. Castilla, 
of Massachusetts Institute of Technology, 

and Stephen Benard of Indiana 
University, suggests that the whole idea 
of meritocracy might not work as well as 
we’d like to think. The study found that 
managers are more likely to discriminate 
in a meritocracy. If managers believed 
the employees worked in a meritocracy, 
they gave men bigger bonuses than the 
women, even though the two (fictional) 
employees had identical experience and 
qualifications. If managers knew nothing 
about how employees were being judged or 
paid, they tended to give men and women 
the same amount of money as a bonus.
-www.bnet.com 

Small-business hiring increasing? - Small 
businesses continue to add jobs, but the 
pace of hiring seems to be flattening. Five 
months ago, the sector started picking up, 
adding over 100,000 jobs in December 
and January, according to data compiled by 
ADP, a payroll processor. In April, however, 
businesses with fewer than 50 employees 
added 84,000 jobs, down slightly from the 
100,000 jobs added in March, according 
to ADP’s most recent report from early 
May. The positive hiring numbers suggest 
the sector is strengthening slowly after 
getting hard hit during the recession.
-www.money.com

BiZ dispatcHesBiz Dispatches

Stay up to date with local business news at:

www.BusinessLeader.bz
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The Greater Greenwood Chamber of Commerce has partnered with
ADVANTAGE Health Solutions, Inc.SM (ADVANTAGE) to offer a unique
group health insurance product to our members.

As a business member of The Greater Greenwood Chamber of Commerce,
you are eligible to participate in the group health insurance offered through 
ADVANTAGE as long as you have at least two or more employees. The 
group health insurance is offered exclusively through ADVANTAGE at a 
discounted rate. 

• Unique medical insurance product 
• Multiple health benefit plans 
• Pharmacy and benefit riders available 

HEALTH
INSURANCE
CONCERNS?
The Greater Greenwood 
Chamber of Commerce
has the solution for you!

For additional information, please contact The Greater Greenwood 
Chamber of Commerce at (317) 888-4856, your insurance agent 
or Steve James at ADVANTAGE at sjames@advantageplan.com or 
(317) 573-2835.

• Wellness programs 
• Preventive care 
• Proprietary network of quality
   healthcare providers

news BrieFsNews Briefs
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Express Employment Professionals adds 
Jon Pickett as Employment Specialist

Express Employment Professionals has 
named Jon Pickett as their newest Employment 
Specialist. Pickett graduated from Franklin 
College with a Bachelor of Arts degree in 
Journalism. The Greenwood Express franchise 
began operation in July of 2005 and services the 
Greenwood and greater Indianapolis Southside 
community. They help place associates into 
evaluation to hire, direct hire and short-term 
assignments in a variety of fields, including 
administrative, professional services and light 
industrial positions.

Management Team Changes at  
Johnson Memorial Hospital

Johnson Memorial Hospital President Larry 
Heydon announced the promotion and the 
addition of members to their leadership team.

Steve Jarosinski has been named Chief 
Officer of Physician Practices. He had previously 
serviced as the hospital’s Vice President of 
Clinical Operations. Jarosinski will assume 
management and leadership of the hospital’s 

Jon Pickett

Five Ways To Tell If  Your Company’s CEO Earns His/Her Pay

By I.B. Times Staff Reporter
As we await the economy’s sluggish recovery, 

Dr. Linda Henman, consultant for Fortune 500 
CEOs, believes that company top dogs who 
actually earn their money are easy to spot.

“Those at the top 
have three major 
responsibilities: 
Develop the business, 
grow talent, and 
make decisions that 
drive innovation,” 
Henman said, 

Too often Boards 
don’t make wise 
decisions about 
CEOs and CFOs, 
she said. That bad 
decision then allows 
ill-equipped CEOs 
and CFOs to make 
more unfortunate 
hiring decisions. 

Henman points 
out the simple facts- 
if leaders do a better 
job, companies can 
do a better job, which 
means individuals 
can do a better job. 

Picking only 
proven leaders helps 
to create companies 
where customers 
want to do business 
and people can do 
their best work. 

 “That’s why it is important for people to 
understand if their CEO evidences the ability 
to soar above the competition,” Henman said 
“In the end, only the strong will survive.”

Henman’s top qualities of a CEO:

Strategy – Strong strategic thinking defines 
the effective CEO. These leaders understand 
how to match a strong strategy with the 
tactics and talent to see it through. CEOS 
who constantly react to events, instead of 
planning for the future, will remain followers.

Decisions – When CEOs consistently 
make good decisions, little else matters; when 
they make bad decisions, nothing else matters. 
Even though decisiveness distinguishes leaders 
from everyone else, effective decision-making 
stands at the center of executive leadership. A 
decisive CEO who can’t hit the target is the 
same as an indecisive CEO who doesn’t even 

know where to find it. The results are the same. 
Hiring – Successful CEOs know how to 

tie talent to their strategies so they ensure 
the company hires the best and the brightest 
and compensates them fairly. Moreover, 
they give these people a chance to thrive.

Excellence – Leaders who attract and 
retain top talent stress excellence. They focus 
on good execution of plans and strategies, 
and they don’t skew the mission by placing 
value on tertiary issues that have little to 
do with execution of strategic goals. 

Results Orientation – Too many 
executives talk about how to motivate the 
troops. Those who excel in the hot seat hire 
people who are self-motivated, define clear 
objectives, hold people accountable, and 
then they get out of the way. Couple these 
practices with challenging, rewarding work, 
and the organization ends up with both 
better results and motivated employees.

“It all comes down to leadership, as opposed 
to management,” Henman added. “True leaders 
move people to perform at levels that allow them 
to beat the competition. Leading requires the 
ability to take people to places they wouldn’t 
have gone if you hadn’t been in the picture. 
Leaders who possess this ability offer golden 

opportunities 
for their 
organizations 
and the 
people who 
work in them; 
those who 

don’t simply hope for a good golden parachute.”
 For more than 30 years, Dr. Linda Henman 

has helped executives in military organizations, 
small businesses, and Fortune 500 Companies 
define their direction and select the best people 
to put their strategies in motion. Some of 
her major clients include Tyson Foods, Kraft 
Foods, Boeing Aircraft, Estee Lauder, and 
Merrill Lynch. She was one of eight experts 
chosen to work directly with John Tyson on his 
succession plan after his company’s acquisition 
of International Beef Products, one of the 
most successful mergers of the 21st Century.

Picking only proven leaders helps to create 
companies where customers want to do 
business and people can do their best work. 

employed physicians and the physician practices 
owned and operated by the hospital.

Newly appointed to the leadership team is 
Richard Kester, who will assume the role of 
Director of Specialty Ancillary Services at JMH. 
Kester will supervise and manage a number of 
the hospital’s outpatient and diagnostic services.
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Advertise 
in the 

Business 
Leader  

call (317) 
837-5180

There is not a monthly 
Franklin Chamber of 
Commerce meeting and 
luncheon in July. 

19 – Greenwood Chamber 
of Commerce (trendsetter 
Luncheon); Tuesday, July 
19, 11:30 a.m. to 1 p.m. 
at the Hilton Garden Inn 
Greenwood, 5255 Noggle Way, 
Indianapolis, IN 46237. This 
month’s luncheon will focus 
on the topic: “Navigating the 
Issues Employers Face with 
Social Networking” presented 
by Sarah Steele Riordan with 
Frost Brown Todd Law Firm. 
For more information, call the 
chamber at (317) 888-4856.

Franklin Chamber of 
Commerce New Members

Christian Help Inc.
227 E. Jefferson St.
Franklin, IN 46131
(317) 346-9957
Fax (317) 346-9959

Four Seasons Travel Agency
65 E. Jefferson St.
Franklin, IN 46131
(317) 736-0528
Fax (317) 736-0529

Masterpiece Classic Cars, Inc.
675 N. U.S. Hwy. 31
Whiteland, IN 46184
(317) 535-3500
Fax (317) 535-8800

McDonald’s-Franklin East
2080 E. King St.
Franklin, IN 46131
(317) 738-4471
Fax (317) 731-5288

Old National Bank
2125 N. Morton St.
Franklin, IN 46131
(317) 346-2200
Fax (317) 346-2201

Greenwood Chamber of 
Commerce New Members

Carson Candle, LLC
Mrs. Samantha Carson
239 W. Main St.
Greenwood, IN 46142
(317) 709-3910
Fax (317) 886-7969

CEOmarketer
Ms. Julie Sturgeon
157 Sycamore Lane
Greenwood, IN 46142
(317) 888-6146
Fax (317) 889-1465

First Choice Answering 
Solutions
Mr. David L Myers
3205 E. Thompson Road
Indianapolis, IN 46227
(317) 534-0300
Fax (317) 882-7204

The Grove Church
Mr. Tony Johnson
704 S. S.R. 135, Ste. 323
Greenwood, IN 46143
(317) 771-0664

Home Video Studio
Mr. Darrell Day
191 S. U.S. 31, Ste. DVD
Greenwood, IN 46142
(317) 888-4383

Mr. Brad Martin
P.O. Box 39721
Indianapolis, IN 46239
(317) 862-1970

Indy South Foot & Ankle
Mr. Jeffrey Stevens
7855 S. Emerson, Ste. S
Indianapolis, IN 46143
(317) 788-1171
Fax (317) 788-4666

J.T. Johnson’s American Grill
Mr. Dave Clark
4530 Southport Crossing Drive
Indianapolis, IN 46237
(317) 882-8646
Fax (317) 882-6086

Kim King Smith Events, LLC
Ms. Kim King Smith
5429 W. 900 S.
Edinburgh, IN 46124
(317) 512-0172
Fax (812) 526-4828

Mucky Duck Pub
Mr. Dave Clark
4425 Southport Crossing Way
Indianapolis, IN 46237
(317) 882-8646
Fax (317) 882-6086

Stonegate Estates 
Homeowners Association
Mr. Dale Middleton
3605 Shelby St.
Indianapolis, IN 46227
(317) 881-8280
Fax (317) 784-5200

SBA guaranteed loans

Boone County

Batts, Inc.
Box 1
Advance, IN 46102
$150,000
$250,000
North Salem State Bank

CG Bear Enterprises, Inc.
131 S. Harbour Dr.
Noblesville, IN 46062
$332,500
Indiana Business Bank

Bethany J. Geyman, DDS, Inc.
4450 Weston Pointe Dr.
Zionsville, IN 46077
$568,000
Park View Federal Savings 
Bank

Laser Source, LLC
12244 Cold Stream Rd.
Noblesville, IN 46060
$50,000
Chase Bank, N.A.

Triangle Asphalt Paving 
Corporation
501 Sam Ralston Rd.
Lebanon, IN 46052
$300,000
Farmers Bank Frankfort

Hamilton County

Bismark Restaurants, LLC
12660 E. 116th St.
Fishers, IN 46037
$140,000
The Huntington National Bank

Central Indiana Stucco, Inc.
22192 S.R. 19
Cicero, IN 46034
$50,000
KeyBank, N.A.

Extreme Heating and Cooling
515 E. Main St.
Westfield, IN 46074
$8,900
The Huntington National Bank

KenDel Enterprises, Inc.
11337 Turnleaf Ct.
Fishers, IN 46037
$100,000
$350,000
KeyBank, N.A.

Mainscape, Inc.
13418 Britton Park Rd.
Fishers, IN 46038
$4,200,000
Bank of Indiana, N.A.

Mangia Italian Restaurant
720 S. Rangeline Rd.
Carmel, IN 46032
$325,000
First Financial Bank, N.A. 
(Ohio)

Parkside Professional Plaza
12953 Publishers Dr.
Fishers, IN 46038
$1,768,100
Wells Fargo Bank, N.A.

Research and Evaluation 
Resource
9679 Troon Ct.
Carmel, IN 46032
$16,700
The Huntington National Bank

Smokey Row Family Swim 
Club
4255 E. 136th St.
Carmel, IN 46033
$25,000
The Huntington National Bank

Hancock County

De-Tails Pet Grooming and 
Boutique
6130 W. Broadway
McCordsville, IN 46055

$4,000
$10,000
The Huntington National Bank

Potter Family Eye Care, LLC
3632 S. Cedar Creek Ln.
New Palestine, IN 46163
$25,000
$200,000
Fifth Third Bank

Hendricks County

A.J.’s Tool Rental, Inc.
270 Gable Dr., Ste. A
Avon, IN 46123
$1,850,000
The Huntington National Bank

GM – England, Inc.
9078 W. U.S. Hwy. 36
Avon, IN 46123
$35,000
KeyBank, N.A.

R and M Electric, Inc.
917 Tyne Circle
Danville, IN 46122
$200,000
State Bank of Lizton

Johnson County

Welsey Hawk, Kim Hawk and 
WDH
1319 Dockside Dr.
Greenwood, IN 46143
$1,050,000
The Huntington National Bank

Take Root N More
202 N. Madison 
Greenwood, IN 46142
$135,000
Indiana Statewide Cert. Dev. 
Corporation

Washington Wearables, LLC
1523 Thames Dr.
Greenwood, IN 46143
$25,000
The Huntington National Bank

Marion County

Alliance Auto Parts Plus, LLC
11730 Church St., Ste. 2
Indianapolis, IN 46236
$50,000
$100,000
M and I Marshall and Ilsley 
Bank

All Star Bowl, Inc.
726 N. Shortridge Rd.
Indianapolis, IN 46219
$250,000
Chase Bank, N.A.

Boston Solutions, Inc.
1040 Broad Ripple Ave.
Indianapolis, IN 46220
$25,000
KeyBank, N.A.

Carniceria El Ranchito
3512 Rockville Rd.
Indianapolis, IN 46222
$200,000
Regions Bank

Welsey Hawk, Kim Hawk and 
WDH
220 E. St. Claire
Indianapolis, IN 46204
$300,000
The Huntington National Bank

Indianapolis Custom 
Carpentry
7226 e. 87th St., Ste. D1
Indianapolis, IN 46256
$686,500
M and I Marshall and Ilsley 
Bank

Karen Israel MD
1633 N. Capitol, Ste. 740
Indianapolis, IN 46202
$36,900
Chase Bank, N.A.

Jeselskis Law Offices, LLC
120 E. Market St.
Indianapolis, IN 46204
$25,000
$11,700
The Huntington National Bank

KDC Trailer Repair, Inc.
2702 N. Colorado Avenue
Indianapolis, IN 46218
$340,000
Premier Capital Corporation

KH Specialcare, Inc.
5023 W. 56th St., Ste. 310
Indianapolis, IN 46226

$25,000
The Huntington National Bank

McGowan Insurance Group, 
Inc.
355 Indiana Ave.
Indianapolis, IN 46204
$1,378,000
Premier Capital Corporation

Midwest Ambulance Service, 
Inc.
7043 Girls School Ave.
Indianapolis, IN 46241
$100,000
M and I Marshall and Ilsley 
Bank

S and H Management, Inc.
9825 E. 10th St.
Indianapolis, IN 46229
$25,000
The Huntington National Bank

Thai Orchard, LLC
8145 Bash St., #107
Indianapolis, IN 46250
$50,700
Chase Bank, N.A.

WB Pizza, LLC
6165 Allisonville Rd.
Indianapolis, IN 46220
$25,000
The Huntington National Bank

Shelby County

Tater Davidson Campground 
and RV
7444 West 40
Boggstown, IN 46110
$100,000
The Huntington National Bank

Employee morale takes  
the entire team

By Mike Heffner

Henry Ford, founder 
of the century old Ford 
Motor Company, once 
said, “Coming together is a 
beginning. Keeping together 
is progress. Working together 
is success.” Ford was a great 
achiever because he realized 
the power of teamwork, 
where people working 
together can accomplish 
goals that would have been 
impossible to attain alone.

Teamwork is the key to 
building company morale. 
Working as a team not only 
helps employees work toward a common goal; 
it also fosters an environment where co-workers 
respect one another and function well together. 
Creating great working relationships will help 
streamline processes and boost productivity.

According to an Express Employment 
Professionals survey of 15,000 current 
and former clients, less than 30 percent 
of businesses are currently offering team 
building activities to boost morale.

In any business, making sure that 
employees work well together is essential 
as it makes for both a happier environment 
and a more profitable company. Employees 
who feel they are part of a team tend to 
provide quality work at a faster pace. What 
can you do to better build up your team? 
Teambuilding Activities and Ideas:

Here are some easy tips to implement 
teambuilding ideas that numerous successful 
companies have put into practice.
• Recognize each team member’s birthday 
by either a card signed by everyone, a 
birthday cake, group gift, or simply singing 

Happy Birthday together.

•Volunteer for charity work 
as a team. Your team could 
raise money for a cause, 
run a 5K for a charity, or 
volunteer at the local homeless 
shelter serving lunch.

• Go out to lunch together 
at least once a month to 
help build camaraderie.

• Set up a team rewards 
system. If your team completes 
a project successfully, 
consider giving them a “jeans 
day,” bringing breakfast 
one morning, letting them 
leave an hour early one 

Friday, or giving out gift cards as a way to 
reward the team for working together.

• Bring in a teambuilding expert to conduct 
a day-long session/seminar with your team.

• Form a morale booster committee to plan 
yearly events such as company picnics 
and BBQs, company softball games, a 
potluck or Easter egg hunt — anything to 
get the company employees together to 
have fun and get to know each other.

Almost 40 percent of clients surveyed 
by Express felt that the lack of morale was 
from feeling unappreciated — something 
that can be an easy fix in most businesses. 
Remember, by doing team building activities, 
rewarding progress, and developing work 
relationships, businesses can make employees 
feel appreciated and in turn, build a more 
successful, productive, and happy workforce.

This article is written by Mike Heffner, the owner 
of the local Greenwood Express Employment 
Professionals franchise. Contact Mike at mike.
heffner@expresspros.com or visit www.expressin-
dysouth.com. 

Touchpoint opens SHIP office at Community Hospital South
Free counseling service helps consumers make healthcare choices

M&I Community Day Benefits Local Nonprofit
Midwest Food Bank helped by M&I volunteers

Touchpoint, Community Health Network’s healthy life transitions program for adults age 55 and older, has launched a new 
office for the State Health Insurance Assistance Program (SHIP).  Located on the first floor of Community Hospital South, 
1402 E. County Line Road, Indianapolis, this is the third SHIP location available at a Community Health Network facility.

“SHIP is an invaluable resource that helps educate consumers so they can get the best value for their health insurance 
dollars,” said Shelley O’Connell, Touchpoint program manager. “Our new location makes it much more convenient for our 
Southside neighbors to access this service.”

SHIP is a free counseling service provided by the Indiana State Department of Insurance and the Centers for Medicare 
& Medicaid Services. Consumers can ask questions about Medicare, Medicare Supplement Insurance, Medicare Advantage 
(managed care programs), Medicare Part D, long term care financing options, prescription coverage and low-income 
assistance. Counselors provide free, impartial information to help consumers make decisions about their health care.   
To schedule an appointment, call 317-887-7447.

M&I Bank recently partnered with the Midwest Food Bank (MFB) as part of their third annual Community Day, a 
nationwide mobilization of M&I employees to benefit the communities in which they work. More than 35 M&I employees 
donated time at the Southside MFB location, packaging pallets of food, loading agency trucks and loading warehouse food 
carts. 



let us help
your business grow

1.800.205.3464 | www.firstmerchants.com

To grow a business in today’s marketplace, you need a financial partner 

who understands your needs and is committed to helping you succeed. First 

Merchants can provide you with a unique blend of banking expertise, local 

market knowledge and competitive products to help you achieve your business 

goals. Our business solutions will help you save time and money. For personal 

attention and individualized solutions, call First Merchants today.

We’re local, strong and committed to lending.


