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Humor: An exercise in gratitude
By Gus Pearcy

Have you ever had somebody tell you look 
like so and so? Not a famous person, I mean 
a regular citizen. 

It happened to me a few weeks ago. I 
traipse in and out of this office for over 
a year, and one of the clerks says you are 
the spitting image of Vince Hollingsworth. 
I played it cool and smiled. I said, “I feel 
sorry for him.” Chuckled and went on my 
merry way.

As soon as I get back to my computer, 
guess what I did? Yup, went cyberstalking. 
He was easy to find on Facebook. There he 
smiled. Despite blonde hair and a better 
mustache, I could see a resemblance. 

Truth be told, this had happened to me 
before. In high school, my buddy was pass-
ing through an airport in Ireland and saw 
someone he said looked eerily similar to me. 
I think it was the combination of “eerily” and 

“looks like you” that put me off of this com-
parison. He showed me a photo he took and 
I honestly didn’t think the subject looked 
like me.

But Vince was different. I could see how 
people would say that. I began to wonder 
about resemblance. What if I lost 30 pounds? 
Would Vince still look like me? Were there 
innate features shared by Vince and me oth-
er than we were both overweight?

We do have the squinty-eye feature. Vince, 
however, does not have “worm lips.” Oh, 
that’s a phrase that a college co-ed told one 
of her friends as to why she wouldn’t go out 
with me. “He has worm lips.” I smile when I 
tell that story, but it obviously had an impact 
on my psyche that I remember to this day.

Vince is musical. I like that. He seems to 
have a good life, according to his Facebook 
posts. Isn’t it funny how I’ve jumped from 

looks to lifestyle? While this makes me a 
great candidate for psychoanalysis, I don’t 
feel it is hampering my daily life too much. 

Rarely do we take the opportunity to ex-
amine our lives. Sure, there are problems, 
but we are alive. Many people would com-
pare and lament, but I stopped to be thank-
ful for all that I have. Not in comparison, but 
in gratitude.

Vince seems like a nice guy. He lives in In-
diana, so maybe I’ll run into him someday 
and we can both share a smile. 

He’s got a great smile.

Gus Pearcy is a contributing columnist to 
the Hendricks County Business Leader. He 
may be reached at (317) 403-6485 or  
gus@icontimes.com
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to our readers:
These certainly are unprec-

edented times. We take this 
Coronavirus (COVID-19) pan-
demic very serious.  The health, 
welfare and safety of our citi-
zens is paramount to us. 

Like so many small business-
es in Hendricks County, Grow 
Local Media, publisher of the 
Hendricks County ICON and 
Hendricks County Business 
Leader, is feeling the economic 
repercussions of a continued 
weakened economy.

While we have a unique ob-
ligation to the communities we 
serve – a duty we take seriously 
– from day to day, hour to hour 
and minute to minute, a clear 
forecast for normalcy is cloud-
ed. We simply know what we 
don’t know and because of that 
we are unsure what government 
mandates may be handed down 
next that will further stall busi-
ness activity.  

Beginning with the April is-
sue, the Business Leader will 
be inserted into the April 3 and 
April 10 editions of its sister 
publication, Hendricks County 
ICON. Typically, the Business 
Leader, which is celebrating its 
15th anniversary this year, is de-
livered as a stand-alone publica-
tion to a little over 5,400 Hen-
dricks County businesses. We 
will continue to insert via the 
ICON through July.

For those of you who are 
not familiar with Business 
Leader, we hope you enjoy it. 
As always, thank you for your 
continued readership. Please 
don’t hesitate to contact me 
at rick@icontimes.com or  
(317) 451-4088.  

From tHe PublisHer

oPiNioN

Rick Myers is founder 
and publisher of the 
Hendricks County 
Business Leader. Email: 
rick@icontimes.com

HCeDP, HCn and VHC partnership to assist local companies  
and employees affected by COVID-19

By Jeff Pipkin

Hendricks County Economic Develop-
ment Partnership (HCEDP) is directing ef-
forts, including the relaunch of a resource 
to assist companies and local employees af-
fected by the COVID-19 pandemic in part-
nership with the Hendricks College Net-
work and Visit Hendricks County.

A pivotal resource that will help is the 
HendricksJobs.com website managed by 
the HCEDP. In the following days, HCEDP 
will maximize the use of the website, in-
cluding:

 •  Proactively contacting large employers 
to gather and publicize their job Or-
ders;

•  Working with medical supply chain 
providers to ensure they have every-
thing they need;

•  Expanding the website to include job 
opportunities throughout Central Indi-
ana, not just Hendricks County; and

•  Working collaboratively with the local 
hospitality industry to provide direct 
lines of access to furloughed employees.

The HCEDP is committed to helping 
those facing layoffs by connecting them 
with organizations that consistently seek 
qualified workers. This is the ideal time for 
our logistics partners to connect with po-
tential employees who may not have con-
sidered the logistics industry in the past.” 
In addition to the job postings, the Skil-
lUp Hendricks Logistics Sector Partnership  
(HLSP) is providing remaining grant dollars 
to be made available for training.

“We are fortunate to have programs and 
funding in place to help employees who 

need training to make a transition into a 
new industry,” said Brandy Wethington Per-
rill with the Hendricks College Network.

The Hendricks College Network is a 
partner with the HCEDP in the Hendricks 
Logistics Sector Partnership. Funds are 
available for training and education in the 
logistics and supply chain industry.

If you want to learn more about HCEDP, 
HendricksJobs.com and the training funds 
should email me at jeff@hcedp.org or call 
(317) 745-2400

Jeff Pipkin is the executive director of the 
Hendricks County Economic Development 
Partnership. He can be reach by email at 
jeff@hcedp.org or  
(317) 745-2400.



LET US BOOK YOUR 2020 
EVENT OR WEDDING!

DANVILLE | 1900 East Main St.  
317-718-6153 

www.4HComplex.org

The 33,000 sq. ft. Hendricks County 4-H 
Fairgrounds and Conference Complex  
is designed to meet any of your social  
meeting needs:  banquets, meetings,  
seminars or wedding events - we can  

do it all! Our friendly and knowledgable  
staff are ready to make your event  

worry-free and memorable!

$50 OFF
Rental of $150  

or more
Must present coupon at time  
of order.  Expires 12-21-20.
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CAll Of 
Duty

Pittsboro-based Fleece Performance 
Engineering manufactures new PPE masks 

Brayden Fleece holds a PPE game shield that his company, Fleece Performance Engineering, will be manufacturing for medical use. The Pisttsboro-based 
company has received thousands of orders for the face shields do to the shortage of supplies with COVID-19.  (Cover photo by Eric Pritchett)
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By Gus Pearcy

A local manufacturer of aftermarket au-
tomotive performance products is adapting 
its manufacturing due to the coronavirus 
(COVID-19). The move will help doctors, 
nurses and other medical professionals and 
volunteers treat patients safely. It will also 
help address the shortage of personal pro-
tection equipment.

In just 48 hours, Brayden Fleece, presi-
dent, and his team of engineers designed 
a new face mask for health professionals 
helping patients with COVID-19. Fleece 
Performance Engineering, in Pittsboro, has 
also dedicated production space to manu-
facture the masks.

Fleece said the full face shield is a new 
design that protects the medical profes-
sional from splashing or spraying. 

“We came up with a design that doesn’t 
require the three different sources of mate-
rial,” he said. “We made it all from the poly-
ethylene material.”

The design was tested at Hendricks Re-
gional Health which promptly ordered 
600 which were immediately delivered by 
March 27, according to a prepared state-
ment released by Fleece Performance. 
Fleece said the company also designed the 
masks to be flatter which increases storage 
and significantly reduces shipping costs. 
The company has applied for a patent on 
the design.

Fleece has been in contact with the fed-
eral authorities at FEMA and an assistant 
to President Donald Trump to make them 
aware of the design. He has also lined up 
the supply chain and tooling partners to be-
gin producing many more.

“We’ve sourced tooling and suppliers lo-
cally and in other states to continue to make 
them in much higher volumes,” Fleece said. 
“We can make 500, roughly, a shift and we 
are looking at making 10,000 an hour on 
the new tooling.”

Being nimble has been the main weap-
on of the firm now headquartered in a new 
building north of Ind. 74 near the Pittsboro 
exit. It’s a state-of-the-art facility where 50 
employees manufacture aftermarket per-
formance parts for diesel trucks.

Their success is evident by the 2019 move 
to a new facility from Brownsburg. But 
brothers Chase and Brayden Fleece have 
been redesigning their destiny since they 
were tearing apart engines in the 1990s.

“I was always taking things apart and he 
was right there,” Brayden Fleece said refer-
ring to his younger brother Chase. 

“Then I became more of the hands-on 
mechanic,” Chase Fleece said. “Messing 
with the go-cart segued into four-wheel-

ers, dirt bikes, cars, trucks … Yeah, there 
might’ve been grandpa’s roto-tiller too.”

Eventually, the pair began working with 
diesel engines. Both of them had trucks and 
they were always tinkering with the motors 
to gain more power and speed. They would 
go to diesel trade shows and realized that 
they may be able to make their own modi-
fications.

In 2005, Brayden created the “Turbo 
Brake,” a device which regulated the power 
of the engine electronically. “(It) was a very 
complicated part to be your first product to 
try to create and sell,” Brayden Fleece said. 
“I think we priced it at $895 and we sold a 
hundred.”

Elated, the boys worked on other prod-
ucts. Now a disruptor in the market, 
Brayden Fleece got a job at a tool and die 
manufacturer and learned how to work a 
manual CNC machine. Business continued 
to grow, but the small shop on their father’s 
farm was cramped.

That’s when the boys took the leap.

A new product turbocharger for trans-
missions required several man hours with a 
manual lathe. They acquired a loan to pur-
chase their computer lathe for $30,000. 

“That machine, in the first year, paid for 
itself,” Chase Fleece said.

Today, the new facility is designed so the 
firm, with 200 authorized dealers national-
ly, may expand. They have more than 1,500 
SKUs with 60 percent of the products made 
in Pittsboro. They went from one CNC ma-
chine to 15 today.

In control of their own manufacturing al-
lows the firm to move quickly, as evidenced 
by the medical masks. The growth is phe-
nomenal for the business. They went from 
2,000 square feet of space in 2012 at their 
dad’s to 25,000 square feet in Brownsburg 
in 2017. The Pittsboro facility is 75,000 
square feet and already the boys are consid-
ering adding another building.

“Most everything is going to require 
some kind of engine,” Brayden said. “We 
know how to make a lot of power.”

Instructions for users to assemble the face shields. (Photos by Eric Pritchett)

“We’ve sourced tooling 
and suppliers locally and 

in other states to continue 
to make them in much 

higher volumes. We can 
make 500, roughly, a shift 

and we are looking at 
making 10,000 an hour  

on the new tooling.” 

Brayden Fleece
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Need space for 
those special 

team-building 
meetings?  

Like us on Facebook!

2230 Stafford Rd, #101
Plainfield, IN

317.837.1717 
Chicagospizza.com

Give us 
a call!

By Jeff Binkley

It’s the end of the world as we know 
it… just like all those other times. 

As I sit down to share these 
thoughts with you the market is re-
bounding now for the 2nd day in a 
row from a very uncomfortable 10,000 
point, 34% drop from its high set only 
a few weeks ago on February 19, 2020.  
Up a few points, write a sentence, now 
it’s down, write another, now it’s up 
again…. 

And so it goes. 
With credit to R.E.M.,” It’s the end 

of the world as we know it and I feel 
fine.”

Why?  Because this is just yet anoth-
er “Black Swan.”

With credit to Gary Coleman, 
“Whatchu talkin’ bout Jeff?”

Prior to 1697, western civilizations, 
you know, the educated, intelligent, 
prideful cultures, fully accepted that 
there was no such thing as a black 
swan. Impossible, they believed.  Until 
they were discovered by explorers in 
Western Australia.

Black swan events, which I’ve writ-
ten about in this column before, come 
along every several years and change 
the world yet again.  Pearl Harbor, the 
Cuban Missile Crisis, Vietnam, Water-
gate, The Gulf War, 9/11, Katrina, the 
2016 US election of Donald Trump, 
and now the Covid 19 pandemic.   

It’s important to note the difference 
between a black swan event and a cri-
sis.  Not all black swan events are cri-
ses.  And not all crises are black swan 

events.  Terrorist attacks occur every 
day in the world, but the terrorist at-
tacks of 9/11 were of unparalleled 
scope and unpredictability, that’s why 
it became one of the premiere black 
swans in history.

The flu kills hundreds of thou-
sands of people every year yet that’s 
not a crises. The COVID-19 pandem-
ic is our current “end of the world as 
we know it” black swan.  It has killed 
a fraction of the normal flu but that 
doesn’t matter. Panic rules. 

And it is imperative that we respond 
to this panic with resolve.  Resolve to 
acknowledge, respect and move for-
ward through the fear. Resolve to let 
optimism and rationality inform our 
decisions. Resolve not to be immobi-
lized with fear, or worse yet let fear 
guide us to making poor long term 
choices. 

Is it scary?  Yes.  Is it the end of the 
world as we know it?  Yes.  Will we 
survive?  Yes.

Will we come out of this current 
malaise stronger, wiser, and wealthier 
than before?

That choice Dear Reader is largely 
up to you. 

moNey matters

COVID-19 is our current 
Black Swan event

Jeff Binkley is the Founder  
and Managing Director of Binkley 
Wealth Management Group. He can 
be reached at Jeff@thebinkleygroup.
com or (317) 697-1618.

“Black swan events, which I’ve written about in this 
column before, come along every several years and 

change the world yet again.  Pearl Harbor, the Cuban 
Missile Crisis, Vietnam, Watergate, The Gulf War, 9/11, 

Katrina, the 2016 US election of Donald Trump, and 
now the Covid 19 pandemic. “ 



DON’T MISS! To register, contact Cathy Myers
cathy@icontimes.com or call/text (317) 918-0334

Save the Date!
June 9, 2020

Luncheon time: 11:30 am
Cost: $15.00

The Pavilion Center
Washington Township Park  
435 Whipple Lane, Avon, IN

A portion of the proceeds to benefit Leadership Hendricks County

2020 Hendricks County Business Leader’s
Women’s Luncheon

KEMPER
 CPA GROUPLLP

Certified Public Accountants and Consultants

Manage your energy, not your time 
We optimize what we measure. And for 

eons, we’ve linked our productivity to TIME. 
But what if we’re measuring the wrong 
thing? During this 30-min talk, Mandy will 
challenge our thinking, and encourage us to 
stop managing our time, and start managing 
our energy. Energy is after-all a renewable 
resource, while time is not. Join us to learn 
a few ways you can start managing your 
energy instead of your time.

Presented by

Our June Speaker: Mandy Haskett
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With over 20 years of experience in
commercial banking, Kathy Spencer-Ellis
is committed to helping your business
move to the next level.

Offering a solutions-oriented approach
and unmatched personal service, she
will bring professional solutions that
work for you and your business.

Stop by or call Kathy today!

317-754-2896
kspencer-ellis@homebanksb.com
www.homebanksb.com

         Visit our new 
     Plainfield location 
990 W. Main St.

Kathy Spencer-Ellis
AVP/Commercial Lender

By Scott Flood

Economists and psychologists have 
given the name “curse of knowledge” to 
a phenomenon I’ve long observed.

 In simple terms, it’s what happens 
when we fail to recognize that others 
may not know the same things that we 
do. So we use highly technical language, 
industry jargon, and obscure abbre-
viations, and then wonder why we get 
blank stares in response.

The curse is common in the business 
world, particularly as businesspeople 
become better-educated. Instead of ex-
plaining things in commonly used lan-
guage, businesspeople use jargon and 
complex terminology. It shows in their 
speech, but it’s even more visible in 
their written materials. From emails to 
proposals, the language is complicated 
and convoluted.

Those afflicted with the curse love 
the word “utilize.” You’ll see it in every-

thing they write. But 95 percent of the 
time, their words would be more precise 
if they had instead chosen “use.” While 
people assume that “use” and “utilize” 
mean the same thing, they don’t. So why 
choose the fancy three-syllable word as 
a substitute for the more accurate “use”?

That’s where higher education comes 
in. First is the academic world’s insis-
tence on using a formal writing style 
that’s required nowhere else. Instead of 
being rewarded for using brevity to con-
vey meaning, students get good grades 
by cranking out overlong documents 
packed full of complex constructions, 
lengthy introductions, and stretched-
out conclusions.

That leads students to believe big 
words and lengthy sentences will make 
them appear to be smarter, so they dig 
into the thesaurus and pad their papers 
with five-syllable monstrosities when 

shorter, common words would better 
explain their reasoning. 

I don’t know whether you can exor-
cise the curse of knowledge, but there’s 
a way to work around it. Instead of writ-
ing at your peers’ level, try writing at 
the audience’s level. Use simple words 
and replace jargon with more common 
choices. You won’t give up any of your 
knowledge, but when people under-
stand what you say, you’ll definitely look 
a lot smarter. 

When education is a curse
tHe PersoNal touCH

“That’s where 
higher education 

comes in. First is the 
academic world’s 

insistence on  
using a formal 

writing style  
that’s required 
nowhere else. “

Scott Flood creates effective copy for 
companies and other organizations. 
You’ll find more articles at sfwriting.
com. ©2019 Scott Flood All rights 
reserved.
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May 14 • 4:30-6:30 pm • Location TBD  
presented by

Join us for the Hendricks County Business Leader’s 
May Cover Party. Enjoy wine and hors d’oeuvres  

and mix with colleagues and your peers from 
throughout Hendricks County during this fun and 
casual after-hours business affair as we honor our 

March, April and May cover subjects.

Food

Fun

Networking

RSVP to Catherine Myers at  
Cathy@icontimes.com or call (317) 918-0334.

Save
 Date

the

Join us for a 

Hendricks County 

Business Leader’s 

Cover Party

mcCammon’s Irish market offers deals  
and curbside option at new garden 

center in Brownsburg 
By Lindsay Doty

As community members start to eye land-
scaping projects and backyard makeovers, 
McCammon’s Irish Market owner Garry 
Ward has been busy getting his new garden 
center in Brownsburg ready for spring.

Ward and his wife, Mary Jane, co-own 
McCammon’s Irish Market in Greenwood 
and recently expanded with the purchase of 
the garden center (formerly Frazee Gardens 
retail shop) off State Road 267, along with its 
surrounding 8-acres and the house on the 
property. 

As the team gears up for planting season, 
they’re also adjusting to the COVID-19 sit-
uation by offering discounts and curbside 
pickups. 

“We will bring it right out to you,” says 
Ward, who’s been working hard to make 
changes to his latest location.

“We stock over 2,000 trees, 4 to 5,000 
shrubs. We pack it in here,” says Ward.

He purchased the center and property af-
ter former owner, Greg Frazee, stopped into 
Ward’s garden center in Greenwood and 
mentioned he and his wife were looking to 
sell the retail operation and focus more on 
their landscaping business. 

“He was buying two trees and one thing 
led to another,” recalls Ward. 

He opened the Brownsburg location in 
March and has been busy making it his own. 

Besides the vast shrubs, trees, and flowers, 
Inside, the center sells greenhouse products, 
as well as gift items with a nod to the owner’s 
Irish heritage. Items like wool sweaters and 
Irish mugs have been imported from Ire-
land. The center will also boast a cafe with a 
mix of fresh coffee and products. 

The husband and wife team also plan to 
host community seasonal events on the vast 

property, including a haunted trail in Octo-
ber and holiday festivities in the winter. 

“The little blue house we bought with the 
whole property will be turned into a Winter 
Wonderland for kids with a train track and 
Santa Clause,” said Ward.

“It will be a destination place.”
Ward comes to Hendricks County with 

more than 40 years of experience in the flow-
er business. 

He started working at his family’s garden 
center and vegetable stand on the northwest 
side of Indy when he just was a teenager. It 
stuck. 

The former police officer and Air Force 
man always had garden centers on the side 
before running big operations in Indianapo-
lis, Cincinnati, and Dayton, Ohio.

He and his wife, a chemotherapy nurse, 
opened McCammon’s in Greenwood in 
2014, naming it after his grandparents. Even 
with all the uncertainty in the world, they’re 
enthusiastic about the new Brownsburg lo-
cation.

“We’re excited to be in Hendricks County. 
I think this is a good opportunity.”

The center offers more than greenery. 
Ward’s go-to horticulture expert Bob Milne 
gives regular tips and tricks for planting and 
pruning. 

When it comes to spring, the team’s tried 
and tested advice is:

“Get an early start.”

McCammon’s Irish  
Market Brownsburg

3480 N State Road 267,  
Brownsburg

(317) 885-8707
mccammonsirishmarket.com

Customers take a look at plants at McCammon’s Irish Market, Brownsburg. McCammon’s recently purchased 
the center and property from Frazee Gardens and opened in March. (Photo by Eric Pritchett)
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Hoernemann displays ‘heroic’ leadership 
during ACSC’s COVID-19 crisis

By Stephanie Dolan

When we all look back at the history of 
COVID-19 and its effect on Hendricks County, 
Avon Community School Corporation 
Superintendent Maggie Hoernemann’s 
leadership will be lauded. 

As of this writing, by way of Gov. Eric 
Holcomb’s executive order to shut all non-
essential businesses down, Hoernemann was 

the first in the state to do so.
A classic example of crises management and 

a bold move.
The first school in Indiana affected by 

COVID-19 was Hickory Elementary School 
in Avon. The facility ended up closing its 
doors well before the governor moved to the 
statewide closure after a student tested positive 

Dr. Maggie HoerneMann anD Her

COVID-19 crisis 
management

STorY

The emPowering series 
presented by

“We’re all leaders, and we’re all challenged 
by this. I’m feeling parents who are 

managing their own work and who are 
helping their kids have a productive 

experience. I feel for those who are worried 
about their jobs and making it day to day. 
I am really heartened by the way the Avon 

community has responded.” 

Dr. Maggie Hoernemann addresses the press on March 9 to announce that all Avon Community School 
 Corporation schools were closed after a second student tested positive for COVID-19. (Photo by Eric Pritchett)
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for the virus.  
“The timing was interesting for us,” 

Hoernemann said. “I received call on 
Sunday, March 8 from Superintendent 
McCormick indicating there was a 
possibility that we had a student who 
tested positive. We spent pretty much 
Sunday from 3 p.m. to 10:30 p.m. 
planning as if that were the case.”

That night Hoernemann and other 
school leaders made the decision to call 
parents to let them know that Hickory 
Elementary School would be closed for 
two weeks. The first school in Indiana 
affected by COVID-19. The facility 
ended up closing its doors well before 
the governor moved to the statewide 
closure after a student tested positive 
for the virus.  

“It was the morning of March 9 that 
we heard there was a possible second 
student,” she said. “The language they 
used was ‘presumptively positive.’ At 
that point, we talked with our health 
care professionals and our state health 
commissioner. Our board president was 
here with me and we all just looked at 
each other and we all just said, ‘why 
wouldn’t we close?’ It was a little scary 
to be the first one to do it. The next day 
I got a couple of people telling me I was 
making a kneejerk reaction.”

But, as the week wore on, it became 
clear to Hoernemann that the choice 
had been a prudent one. 

“None of us like it, but we all know 
the best way to contain this is to 
continue social distancing and not have 
thousands of students and hundreds 
of employees together,” “I think it was 
a prudent decision on the part of the 
governor. I think the only way to get 
through this in as short an amount of 
time as possible is to do what health 
professionals advise in limiting the 
spread of the virus.”

Hendricks Regional Health President 
and CEO Kevin P. Speer recently 
held a telephone conference with 
community leaders. He wanted to 
give them a COVID-19 update from 
HRH’s perspective as he has been in 
the trenches. He called Hoernemann’s 
early decision to close school “heroic” 
because ACSC got a jump and it gave 
other schools districts the opportunity 
to follow suite.

“For a corporation like Avon, which 
has been using e-learning for weather 
for three years, we had a bit of an 
advantage,” Hoernemann said. “At least 

our kids have had a bit of an advantage 
because we have an e-learning day in 
November.”

Hoernemann continued on to say that 
the school district has been fortunate in 
the past that they haven’t had to rely on 
e-learning too much for weather, only 
using it once for a snow day. 

“No one ever imagines that we’d use it 
for more than a couple of days,” she said. 
“For us, I think it’s a realistic tool. It never 
takes the place of face-to-face teaching 
or being in the same room.”

Hoernemann said she’s been amazed 
by how every day the quality of 
instruction is going up and that teachers 
are working hard, sharing resources 
and ideas with each other and learning 
from peers all over the United State how 
better to leverage technology. 

“When we started we were probably 
not very adept, and every single day 
we get better and better,” she said. “It’s 
certainly not ideal, and our teachers miss 
their students so much.”

“I tend to be someone who under-
reacts so at first I was skeptical with the 
administration’s response,” Avon parent 
Gretchen McLaughlin said. “However, 
as we learn more and more about this 
virus, I believe the administration acted 
appropriately, and I am pleased that 
they erred on the side of caution.  I 
have three children, two in college and 
one in high school.  Connor is handling 
the situation well, but he is really 
disappointed that he missed two field 
trips and the school play is cancelled. 
So yes, he misses his social life. I really 
hope we can get back to school by May 
1, so that the kids can all end the year 
at school with their friends rather than 
it just end suddenly. Looking to get life 
back to normal.”

Hoernemann said that the district was 
a prepared as it could be for something 
so unexpected. 

“We have disaster plans in place and 
policies in place with our school board 
that outline how we operate in a time of 
emergency,” she said. “I’m sure when this 
is all over we’ll be able to look back and 
refine it even further.”

How does Hoernemann believe this 
crisis rates among any she’s dealt with 
over the last two decades? 

“It may be because it’s fresh but I think 
this is probably the most challenging,” 
she said. “Many of the challenges that 
superintendents encounter might affect 
some of our children. This affects all 

of our children and our community. 
To me this has certainly been the 
biggest logistical challenge as well as a 
leadership challenge.”

But, Hoernemann said that the district 
is fortunate to have so many fabulous 
secretaries, custodians, bus drivers and 
other staff. 

“We’re all leaders, and we’re all 
challenged by this,” she said. “I’m feeling 
for parents who are managing their 
own work and who are helping their 
kids have a productive experience. I 
feel for those who are worried about 
their jobs and making it day to day. I am 
really heartened by the way the Avon 
community has responded.”

One of those responses has been at 
the Mary Lee Maier Food Pantry.  

“We have a food pantry called Mary 
Lee Maier,” Hoeremann said. “For the 
last two weeks we’ve been doing this in 
a drive-thru fashion. We typically try to 
make this a little bit more of a shopping 
experience if you will but, obviously, 
that’s not going to be possible right 
now. We have food that’s been collected 
in very hygienic ways. We know the 
provenance of our food. We just did a 
drive-thru pick up. We stopped counting 
at 150.” 

The food pantry may not be operating 
over spring break, so the school district 
has published a list of Hendricks County 
food pantries that are open. That list 
can be found on the website at avon-
schools.org.

For now, Hoernemann is fully focused 
on getting her students and staff 
through this trying time even in spite of 
the fact that, in January, she announced 
that she will be retiring at the end of the 
current school year.

“I’m ready to retire,” she said. “Our 
school district is in a great place. That 
is in large part due to the successful 
May 2018 referendum. This is a very 
demanding job, and I think slowing 
down a little bit is probably a good 
thing. People say you know when it’s 
time. This past fall I knew.”

Hoernemann says she’ll be 
working part-time, mentoring young 
administrators and superintendents 
through a program available through 
the district service center. 

“I’m just looking forward to slowing 
down a little bit and having the freedom 
to travel a little more and spend time 
with family,” she said. 

“I’m ready to retire. Our 
school district is in a great 
place. That is in large part 
due to the successful May 
2018 referendum. This is a 
very demanding job, and 

I think slowing down a 
little bit is probably a good 

thing. People say you 
know when it’s time.  
This past fall I knew.”

GeTTInG TO 
knOw MAGGIe 
HOerneMAnn

Do you have any travel plans? 
In the summer we’ll probably 
spend a little time on the east 
coast where my family lives - 
Cape Cod. We don’t have a big 
retirement trip planned yet, but 
the top of my list is Australia. 
Taking that big trip and having 
the time is first on the bucket 
list. 

what are you currently reading? 
I read mostly fiction. I’m in three 
different book clubs. Right now 
I’m reading This Tender Land by 
William Kent Kruger. You make 
times for the things that are a 
priority. I always have one or 
two books going. 

what is your favorite Hendricks 
County charity? 

Mary Lee Maier Community 
Food Pantry

what is your favorite movie? 
Mrs. Doubtfire
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By karl Zimmer

Certain performance metrics are easy to 
identify, and others may be a bit more elu-
sive. For example, it’s easy to see if you are 
on target or not for the year’s revenue goal. 
Cost of goods sold or other fixed and vari-
able costs should be fairly easy to measure, 
not only as an absolute amount but also as 
a percentage of sales or some other met-
ric you choose to quickly assess how well 
your company is doing to maintain control 
of costs. What other performance metrics 
do you use to assess the health and growth 
trajectory of your business?

In the arena of people, it can be a bit 
more challenging to assess how well 
someone is doing, though as much as pos-
sible, clear, measurable goals are help-
ful, not only for you as the leader to as-
sess their performance, but also for them 
to understand expectations. What may 
be more difficult is for you to assess your 
own performance, how well you are do-
ing leading your organization. So, what do 

you do? How do you know if you are do-
ing a good job, and by what measure? Do 
you report to a Board of Directors or do 
you determine your success on your own 
terms?

What might happen if you asked those 
who rely on your leadership to assess how 
well you are doing as the leader of your 
organization? That can sound intimidat-
ing, perhaps, though might it not have the 
potential of providing valuable, useful in-
formation to help make you an even bet-
ter leader? 

And if so, would that not bode well for 
your organization and its future perfor-
mance? In today’s world of forward-look-
ing organizations, many companies use a 
variety of tools to assess how well they are 
serving their customers and how satisfied 
their customers are with the company. 
Similar measures, like 360-degree surveys 
or other mechanisms, can be used to as-
sess how well department managers and 
leaders are performing for their organiza-
tions. As conscious, servant leaders, those 
you lead are also those you serve.

As the leader, you can be the best ex-
ample by asking those you serve how you 
are doing to lead and support them. Ask-
ing customers, those we serve both in-
ternally and externally, how well we are 
serving them and what we can do to serve 
them and support them more effectively, 
can only help to improve not only our own 
performance but that of the entire organi-
zation.

This column is dedicated to sharing ex-
periences, research, and ideas about great 
leaders, for great leaders. We welcome 
your comments, questions, and sugges-
tions.

The U.S. Small Business Administra-
tion is offering low-interest federal disas-
ter loans for working capital to Indiana 
small businesses suffering substantial eco-
nomic injury as a result of the Coronavi-
rus (COVID-19). SBA acted under its own 
authority, as provided by the Coronavirus 
Preparedness and Response Supplemen-
tal Appropriations Act that was recently 
signed by President Trump, to declare a 
disaster following a request received from 
Gov. Eric J. Holcomb on March 17, 2020.

The disaster declaration makes SBA as-
sistance available in the entire state of In-
diana.

“SBA is strongly committed to provid-
ing the most effective and customer-fo-
cused response possible to assist Indi-
ana small businesses with federal disaster 
loans. We will be swift in our efforts to 
help these small businesses recover from 
the financial impacts of the Coronavirus 
(COVID-19),” said Administrator Jovita 
Carranza.

SBA Customer Service Representatives 
will be available to answer questions about 
SBA’s Economic Injury Disaster Loan pro-
gram and explain the application process. 

“Small businesses, private non-profit 
organizations of any size, small agricul-
tural cooperatives and small aquaculture 
enterprises that have been financially 
impacted as a direct result of the Coro-
navirus (COVID-19) since Jan. 31, 2020, 
may qualify for Economic Injury Disaster 
Loans of up to $2 million to help meet fi-
nancial obligations and operating expens-

es which could have been met had the di-
saster not occurred,” said Carranza.

“These loans may be used to pay fixed 
debts, payroll, accounts payable and oth-
er bills that can’t be paid because of the 
disaster’s impact. Disaster loans can pro-
vide vital economic assistance to small 
businesses to help overcome the tempo-
rary loss of revenue they are experienc-
ing,” Carranza added.

Eligibility for Economic Injury Disaster 
Loans is based on the financial impact of 
the Coronavirus (COVID-19). The inter-

est rate is 3.75 percent for small business-
es. The interest rate for private non-profit 
organizations is 2.75 percent. SBA offers 
loans with long-term repayments in order 
to keep payments affordable, up to a max-
imum of 30 years and are available to en-
tities without the financial ability to offset 
the adverse impact without hardship. 

Applicants may apply online, receive 
additional disaster assistance informa-
tion and download applications at https://
disasterloan.sba.gov/ela. Applicants may 
also call SBA’s Customer Service Center 
at (800) 659-2955 or email disastercus-
tomerservice@sba.gov for more informa-
tion on SBA disaster assistance. Individu-
als who are deaf or hard of hearing may 
call (800) 877-8339. Completed applica-
tions should be mailed to U.S. Small Busi-
ness Administration, Processing and Dis-
bursement Center, 14925 Kingsport Road, 
Fort Worth, TX  76155.

The deadline to apply for an Economic 
Injury Disaster Loan is Dec. 18, 2020.

biz leadersHiP

How do you know you are doing well?

What to do to gain assistance through the SBA  if your business 
has been economically impacted by COVID-19

Karl is the author of, “The Boy Who 
Grew Up to RULE® the World…,” a 
speaker, Board Certified Hypnotist, 
and successful CEO. Karl can be 
contacted at karl@z-success.com. 
RULE® is a Registered Mark of Karl R. 
Zimmer III

“As the leader, you can be the best example  
by asking those you serve how you are  

doing to lead and support them.”
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By Susan rozzi

When I was growing up, I spent a great 
deal of time in New Orleans. New Or-
leans is like no other town in the U.S. 
The people are passionate, eclectic and 
very committed to their community. 
They also understand natural disasters 
(Hurricane Katrina, 2005) and what 
it takes to be resilient. One particular 
leader in the community I had the plea-
sure of getting to know was the station 
manager of the CBS affiliate, Jimmie 
Phillips. Jimmie taught me three things 
about good leaders. 

First, leaders are learners. Although 
Jimmie went to work right out of high 
school, she never stopped learning. She 
was a ferocious reader, attended semi-
nars, networked and asked great ques-
tions. Harry S. Truman said, “not all 
readers are leaders, but all leaders are 
readers.” What are you reading today 
that is making you a better leader? 

The second thing I learned from Jim-
mie was that leaders often see the “un-
seen” value. At one point in Jimmie’s 
career, she sold radio advertising. She 
sometimes questioned the value of sell-
ing “air.” However, an advertising exec-
utive once suggested to her that if she 
didn’t sell “air,” there would be no place 
for them to advertise. As leaders, we 
need to be able to recognize the value 
that we are bringing to an organization 
or a project. What are you doing that 

has value or is making a difference to 
someone else? Remember, it may be un-
seen. 

Finally, leaders should remember 
those that they are leading. One day a 
month, Jimmie would spend time writ-
ing thank you notes, birthday cards 
and wrapping presents for her employ-
ees. Her purpose was to tell the people 
that worked for her, every single one 
of them, that they were important and 
they made a difference to the organiza-
tion. In addition, she identified up and 
coming leaders, mentored them and 
assisted them long after they finished 
working for her. I was one of those she 
helped. I was fortunate my first intern-
ship was with her at the station. We are 
still in touch today. What are you doing 
to remember and encourage those peo-
ple around you?

As we navigate COVID-10 we need 
all our leaders to be strong. What are 
you learning? What value are you add-
ing to your community? How are you 
encouraging those around you?

As we navigate COVID-19 we 
need our leaders to be strong

emPowermeNt

Susan Rozzi is the president of 
Rozzi and Associates, a leadership 
and organizational development 
company helping good leaders 
become great. Contact Susan at 
susan@rozziandassociates.com.

“First, leaders are learners. Although Jimmie 
went to work right out of high school, she never 

stopped learning. She was a ferocious reader, 
attended seminars, networked and asked great 
questions. Harry S. Truman said, “not all readers 

are leaders, but all leaders are readers.” What 
are you reading today that is making you a 

better leader?“

JOIN NOW 

• GROW/PROMOTE YOUR BUSINESS 

• NETWORK WITH OTHER BUSINESSES 

• GET INVOLVED 

TOM DOWNARD, EXECUTIVE DIRECTOR 
317.272.4333  

INFO@AVONCHAMBER.ORG 
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Planner of Note

avon Chamber New Members
CiTy ViEW ChuRCh
275 Shiloh Crossing 
Avon, IN 46123 
(225) 953-4362
GiBSON TEldaTa, iNC.
PO Box 3000

avon Chamber New Members
SPiNalCaRE PhySiCal MEdiCiNE
114 N. Avon Ave.
Avon, IN 46123
(317) 272-4100

RE/MaX adVaNCEd REalTy 
2611 Waterfront Pkwy. E. Dr., Ste. 219
Indianapolis, IN 46214
(317) 514-3214

ORaNGE lEaf fROzEN yOGuRT (aVON)
7565 E. US Hwy. 36
Avon, IN 46123
(317) 272-5323

Brownsburg Chamber New Members
MENChhOfER TREE CaRE
407 Cahill Ln.
Indianapolis, IN 46214
(317) 661-4240

GROW yOuR BuSiNESS COaChiNG
1310 Fall Ridge Dr. 
Brownsburg, IN 46112
(317) 755-6963

MOuldER JEWElERS
7230 Arbuckle Commons Ste. 205 
Brownsburg, IN 46112
(317) 514-7071

BOulTON laW GROuP
405 E. Main St. 
Brownsburg, IN 46112
(317) 350-2680

SOld iT REalTy GROuP
7230 Arbuckle Commons, Ste. 148 
Brownsburg, IN 46112
(317) 370-9413

danville Chamber New Members
WENdy SWaNSON PhOTOGRaPhy
1 S. Washington St. 
Danville IN, 46122
(574) 514-6234

EdWaRd JONES iNVESTMENTS
95 N. Tennessee St. 
Danville, IN 46122
(317) 386-3662

MaRVEl BallOONiNG
585 Old Farm Rd. 
Danville, IN 46122
(317) 943-3218

GREaT CliPS
2150 Independence Dr. 
Greenwood, IN 46143
(317) 557-3061

faST TRaCk PhySiCal ThERaPy
120 W. Main St. 
Danville, IN 46122
(317) 209-1900

PREMiER PEST CONTROl
700 N. Carr Rd. 
PO Box 667 
Plainfield, IN 46168
(317) 839-8188

iNTER TEC, iNC.
P.O. Box 596 
Spencer, IN 47460
(812) 652-6064

Plainfield Chamber New Members
hEaRTlaNd
4270 Revere Ln.
Plainfield, IN 46168
(317) 281-0770

lifE NET hEalTh
845 Airtech Pkwy., Ste. 198
Plainfield, IN 46168
(317) 754-3000

*8 - danville Chamber of Commerce 
(members’ meeting): Wednesday, April 8, 11 
a.m., at HC 4-H Fairgrounds, 1900 E. Main St. 
Danville. For more information, call (317) 745-0670 

*15 - Brownsburg Chamber of Commerce 
(members’ meeting): Wednesday, April 15, 
11 a.m., at the Brownsburg Fire Territory, 470 E. 
Northfield Dr. Brownsburg. For more information 
call (317) 852-7885

*21 - Plainfield Chamber of Commerce 
(members’ meeting): Tuesday, April 21, 11:30 
a.m., at Plainfield Rec and Aquatic Center, 651 
Vestal Rd., Plainfield.  For more information, call 
(317) 839-3800

*28 - avon Chamber of Commerce (members’ 
meeting): Tuesday, April 28, 11 a.m., at Avon 
American Legion, 4812 E. Main St., (Old US 36) 
Avon. For more information, call (317) 272-4333

*The above listed meeting dates represent the 
regularly schedule times. Due to restrictions 
placed by the State of Indiana because of 
COVID-19 at press time, these meetings may 
be postponed or cancelled. Please contact the 
chamber for current information.

Newly incorporated Businesses
Compiled by Connie Sieferman
New Business Filings (2/21/2020 – 3/19/2020)

GRaNTEE: QT Nails
DESCRIPTION: nails service
GRANTOR: Quyen T. Ngo
GRANTOR: Min Nguyen 
DATE: 2/21/2020

GRaNTEE: freedom Electric
DESCRIPTION: electrical
GRANTOR: Joshua Schmitt
DATE: 2/24/2020

GRaNTEE: RlW Cleaning
DESCRIPTION: business and residential cleaning
GRANTOR: Rosemary L. Parks
DATE: 2/27/2020

GRaNTEE: Portico home Photography
GRaNTEE: Portilo home Photography
DESCRIPTION: real estate photography
GRANTOR: Angela Webb
DATE: 2/28/2020

GRaNTEE: Sarah Cecil Photography
DESCRIPTION: photography
GRANTOR: Sarah Cecil
DATE: 3/5/2020

GRaNTEE: uS dual Sports
DESCRIPTION: website
GRANTOR: Mark Siddons
DATE: 3/06/2020

GRaNTEE: dave’s landscaping
DESCRIPTION: landscape
GRANTOR: David Brian Brunner
DATE: 3/13/2020



A Message to our Members
Amid the recent concerns and uncertainty about COVID-19, we 
remain committed to the needs of our community.   Ensuring 
the safety of our membership and employees is our number 
one priority. Moving forward, we will be implementing the 
following changes in our office:

Suspending Disconnects due to Non-Payment 
We understand that times of uncertainty are among us.  We 
hope to provide a sense of security for our members by sup-
porting them through any financial hardships they may be 
having.  We are here to make special payments arrangements 
as needed and encourage members to take action before their 
due date to avoid a larger balance later. 

We plan to be as flexible as we can in these trying times, so if 
you are curious about your options, please contact us.

Lobby Closure 
To help stop the spread of COVID-19, we have closed our lobby 
until further notice. We encourage members to stay home and 
utilize one of our many remote payment options, but we will 
have on-site bill payment options available.

With the situation changing so rapidly, we ask that our mem-
bers stay up-to-date by checking our website often and follow 
our social media outlets. We promise to do our best to ensure 
the safety and security of our members, employees, and com-
munity.

Greg Ternet, CEO
Hendricks Power 
(317) 745-5473 
www.hendrickspower.com

Payment Methods
Stay home and stay safe with these remote 

payment options. If you have any questions, need 
assistance, or require different accomodations, 

please call our office!

SmartHub
SmartHub allows you to pay your 
bill, see your usage, and manage 
your account all online from your 
computer or the mobile app.

Mail
Mail us your payment to PO Box 309 
Danville, IN 46122. Payments must 
be received by due date to avoid late 
fees.

Call
Make your payment or hear your 
balance securely over the phone 
with a credit or debit card by calling 
(317) 745-5473, 24 hours a day!

(317) 745-5473
www.hendrickspower.com


