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Humor: Behavioral psychologists have too much time on their hands
By Gus Pearcy

Decisions are unique to the human experi-
ence. Even some humans can’t make up their 
mind. Personally, my decisions are pretty good. 
I like the color of my car. I choose pie over cake.

But, when it comes to business decisions or in-
vestment decisions, I haven’t made the best. I still 
don’t know what went wrong with Enron. Lots of 
people make bad decisions and they don’t even 
know it, but you and I have to pay.

Let’s give the same file to a bunch of under-
writers from the same insurance company and 
ask them to determine premiums. How much 
variance should there be? Determining a premi-
um should be mathematically sound. We know 
that if the premium is too high, the company 
risks losing the customer. If it is too low, the com-
pany risks losing money and going out of busi-
ness. Of course, there is a subjective part of de-
termining a premium, but what is an acceptable 
variance?

Most people say 10%. In other words, the dif-
ference between the highest and lowest premi-
um would be no more than 10%. When this ex-

periment was performed by psychologist Daniel 
Kahneman, the difference was more than 50%. 
He calls this problem “Noise” and it’s the name 
of his new book.

You also better hope the judge you’re up be-
fore on charges of fraud slept well the night be-
fore. Or had a good lunch. Personal factors are 
irrelevant but can easily affect a sentencing. A 
similar study has been conducted among judges 
using, again, the same facts in a case for sentenc-
ing. The variance was 15 years. Even in the same 
city, the U.S. Sentencing Commission found that 
sentences could vary by 63%.

Kahneman says this is not the same as bias. 
That is easier to detect. It’s simply an error in 
judgement, and as suggested above, it’s more 
than you think.

Of course, there are suggestions to reduce the 
noise in your decisions, but they are more of a 
prevention strategy than a solution to a specific 
problem. Kahneman calls it “decision hygiene” 
because like washing your hands, you’re never 
quite sure what error you just avoided. When 

you wash your hands you’re sanitizing numer-
ous bugs.

When it comes to decision hygiene, use an al-
gorithm whenever possible. It’s not always pos-
sible. Another way is to assign the problem-solv-
ing to more people. Usually an average of three 
or four decisions narrows to the right answer.

Delay your intuition. Don’t go immediately 
with your gut feeling. Get a bigger perspective of 
the issue or just let it lay. This is the toughest to 
do in a marriage, right?

Organizational noise can cost you plenty. 
Learn to recognize the symptoms and employ 
methods to reduce it.

Gus Pearcy is a contributing columnist 
to the Hendricks County Business 
Leader. He may be reached at (317) 403-
6485 or gus@icontimes.com

Time to  
get a job 

After hearing from multiple 
sectors of business and indus-
try, Gov. Eric Holcomb has 
decided to end Indiana’s par-
ticipation in the federal unem-
ployment insurance program. 
That means as of June 19, Hoo-
siers will no longer be eligible 
for the $300 a week bonus.

It is a good move. Perhaps a 
bit late in the announcement, 
but totally necessary. There are 
“help wanted” signs all over 
Hendricks County. Make no 
mistake about it, the jobs are 
there and subsidizing the po-
tential workforce is a disincen-
tive to find work. It’s time to 
work.

Twelve other states are mak-
ing a similar move. Some states 
are offering a re-employment 
bonus.

This is a real live experiment 
on Republican vs. Democrat 
philosophies. It will be fun to 
watch. But here’s why President 
Joe Biden’s federal extension of 
the bonus to September was ill-
advised.

In March, the Bureau of La-
bor Statistics reported 8 million 
jobs were available in the U.S. 
Pair that with the unemployed 
receiving the benefit bonus and 
it came out that there were 1.2 
eligible workers for each open-
ing.

Now why wouldn’t people 
go out to get a job when there 
are so many available? Divide 
the $300 by 40 hours and you 
will find that it is more than 
minimum wage. Getting fired 
during COVID was a stroke of 
good fortune, not a calamity. 
Schools have been in session in 
person almost the entire year in 
Hendricks County.

You could argue that Hol-
comb made some bad calls dur-
ing 2020 which hurt businesses, 
but this move was the right 
move and with school letting 
out, there may not be enough 
jobs to go around.
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OPINION

Business Leaders: To be a leader, I must be a coach
By Susan Rozzi

As he approached me, I could see it in his 
face. There was a lot going on in his head. I had 
just finished a training with his company on 
Emotional Intelligence and Decision Making. 
Something I said had struck a chord with him. 
We sat down and I asked what I consider to 
be my most powerful question in the moment.  

“What’s on your mind?”
He hesitated and said, “really?” 
I responded, “tell me what’s on your mind.”
He proceeded to quickly tell me the issue 

he was having with two direct reports. I asked 
more questions. And he responded. I asked 
a few more questions and then the light bulb 
went on. 

“That’s it, I can do that! It’s so easy,” he said. 
Then he looked at me and said, “Wow, you 

are a genius!” 
“Thanks, but not really,” I replied. (The truth 

was I had never even given him any of my own 

thoughts.)
I had simply asked questions and then lis-

tened! 
One of the most important functions a lead-

er can perform in today’s shifting workforce is 
that of a coach. 

The truth is most of us think of a coach as 
someone who teaches and trains an athlete. 

What does it mean to coach in the workforce? 
Steven J. Stein in his book The EQ Leader, 

defines a coaching leader as, “a leader who 
coaches effectively and is seen as a mentor 
who supports employee growth. Employees 
are nurtured toward achieving their highest 
levels of performance.”

The invention of new technology is happen-
ing faster and faster which means as leaders, 
we no longer are the expert in the field. Rather 
leaders now need to be the one who nurtures 
a place for innovation and draws the ideas out. 

They also need to help look for roadblocks and 
finds a way to clear them away. As you seek to 
grow in this kind of leader there are some spe-
cific areas you can focus on.

Three things you can do to develop yourself 
as a coaching leader:

1. Have better conversations and really lis-
ten to the people around you.

2. Be aware of your own strengths and the 
strengths of those around you. 

3. Ask for help either from a coaching lead-
er or a leadership coach. 

Susan Rozzi is the president of Rozzi 
and Associates, a leadership and 
organizational development company 
helping good leaders become 
great. Contact Susan at susan@
rozziandassociates.com.
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EVENT OR WEDDING!
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www.4HComplex.org

The 33,000 sq. ft. Hendricks County 4-H 
Fairgrounds and Conference Complex  
is designed to meet any of your social  
meeting needs:  banquets, meetings,  
seminars or wedding events - we can  

do it all! Our friendly and knowledgable  
staff are ready to make your event  

worry-free and memorable!
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BUSINESS IS KICKING
FOR ROSE PROMOTIONS

By Lindsay Doty 

Brian and Natalie Rose are one of those outgoing 
couples immersed in their community, whether they are 
coaching Little League baseball or volunteering at church. 

The husband-and-wife team behind Rose Promo-
tions credits those networking experiences with the start 
and success of their logo apparel printing business that’s 
booming.

“We both are born and raised in this community and 
thus the relationships built over the years have helped us 
grow our business in the last 8.5 years,” said Rose Promo-
tions owner Brian Rose. 

“Add that to the relationships we have developed 
through volunteer work in the schools, coaching multiple 
teams in several different leagues, and just being involved 
in community events, it has all been integral in the growth 
of our small business,” adds owner Natalie Rose. 

The business has become a name around 
Hendricks County for custom gear. 
The small shop off Jef-

ferson Street in Brownsburg does bulk printing orders for 
Brownsburg schools, Kingsway Christian Schools, Plain-
field Parks, and IU Health—to name a few. 

This year, the store added a big name to the client roster 
after landing a printing deal with Indianapolis-based pro-
fessional soccer team Indy Eleven in February. 

“Indy Eleven reached out to set up a meeting, and the 
rest is history,” said Brian Rose.

“It is great for our small business to have a partner-
ship with a local professional sports organization, and it 
also allows Indy Eleven fans in Hendricks County, and the 
westside of Indianapolis, an opportunity to shop local to 

purchase their fan gear.”
The business is printing and selling a mix of Indy Eleven 

apparel from checkered soccer shirts to quarter zips, along 
with decals and flags. 

“We are very excited to help grow this brand,” adds Natalie. 
The couple opened the storefront in September after 

operating the promotional screen-print and embroidered-
products business from their home for more than eight 
years. 

“The biggest challenge was distributing. It was taking 
over our home,” said owner Natalie Rose before opening. 

In six months, the business has thrived with store cus-
tomers ranging from parents stocking up on school spirit 
wear to nonprofits ordering bulk logo items.

They operate both the retail store and wholesale online 
orders. The shop provides space to store items.

Logo/gear printing shop in Brownsburg lands Indy Eleven deal & more

Rose Promotions
rosepromos.com

49 S Jefferson St., Brownsburg
(317) 858-3872

sales@rosepromos.com
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During the pandemic, Rose Promotions 
got creative with “We Love our Heroes” 
yard signs. When school resumed, print-
ing took off for spirit wear and team gear.

Rose customizes with a “We Can Make 
It” attitude,  putting logos and messages 
on everything from shirts and hats to golf 
towels and scrubs.

“We sort, bag, and tag and then deliver 
or distribute,” they explain.

Inside their store, customers can shop 
off-the-rack tees with inspirational and 
spiritual messages, a reflection of the 
couple’s strong faith.  

Even with success, the owners admit 
there have been some obstacles to having 
a brick-and-mortar location.

“Learning the trends of the retail 
world.  This is a new sector of our busi-
ness which has some highs and some 
lows, we are learning to ride the wave,” 
said Brian Rose. 

The busy parents of two school-aged 
kids are constantly adding new options 
for customers. 

They are currently working on online 
sites that offer fundraising opportunities 
for groups that want to raise money or 

need a simple method for ordering spirit 
wear.

“This has become a huge market in 
our business. It allows us to help those in 
the community with various needs,” said 
Natalie Rose,

As the business grows, the couple has 
also invested in charity. 

In 2020, they donated over $12,000 to 
various local organizations, events, and 
groups. 

The owners continue to want to invest 
in the community they call home. 

“We decided God has placed all these 
opportunities for us to take on what we 
have dreamed of,” said Natalie.

They both come to the job with com-
munity experience. Brian, the former 
director of Brownsburg Parks and Recre-
ation in Brownsburg from 1999 to 2009, 
also served as the director of the Browns-
burg Chamber of Commerce. Natalie was 
program director for Leadership Hen-
dricks County, operations manager at the 
Hendricks County Flyer, and spent three 
years with the Hendricks County Con-
vention and Visitors Bureau. 

ON THE COVER: From left, Brian and Natalie 
Rose. (Photo by Rick Myers)

Need space for 
those special 

team-building 
meetings?  

Like us on Facebook!

2230 Stafford Rd, #101
Plainfield, IN

317.837.1717 
Chicagospizza.com

Give us 
a call!
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Catching up with Brian and Natalie Rose:
1. When we aren’t working, we 
are usually … Coaching one of our 
children, or watching the other child 
compete. 

2. Kids? Skyler, age 12 is our son, and 
Lucy, age 9, is our daughter. 

3. Ideal date night (if you had 
time) Can we make it a date vacation?  
Cruising in the Caribbean! -Natalie

4. What’s the best business advice 
you ever got? People do business with 
people they know, like, and trust.  Do 
your best every day to help your clients 
and be true to your character and 
upbringing. - Brian

5. A Rose Promotion product I love 
Next Level Triblend T-shirts, soooo soft! 
- Natalie

6. One thing we hope to do this 
summer … Enjoy some time by our 
pool with our kids.  -  Brian

7. I can always count on my 
husband to … listen. Our business is 

a large part of our life and we talk 24/7 
and while it can be exhausting, I love 
every minute of sharing this experience 
with him - Natalie
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By Karl Zimmer

Are you CEO, president, owner, found-
er….? What defines you? When you are 
asked what you do or who you are, how 
do you answer? Is it all about your title, the 
job, the work, the company? I remember 
how easily I could answer the question, yet 
it always had to do with what I did or my 
role in the corporate world in which I lived. 
The answer could be short, and it seemed 
that most in that world understood what I 
meant with the answer.

What I learned in later years was that 
how I defined myself was more limiting 
than it was freeing, and it certainly didn’t 
explain who I was or what my value to an-
other organization could be. So now, I ask 
you to think about, or rethink, the answer 
to the question, “Who are you?” How do 
you define yourself? 

Are you what you do, or is that merely 
a small part of who you are? I gather that 
you tell yourself, even in this moment, that 
you are more than what you do. I agree, yet 
what is it that you tell yourself and others? 
If you continue to answer the question with 
what you do, then your unconscious will 
tend to believe that that is all you are.

Defining yourself in such narrow terms 
does not only limit yourself, but it also lim-
its those with whom you work and your or-
ganization. The most value you can bring 
to your organization will be dependent on 
the broadest attributes you bring to the or-
ganization. In a leadership role, you are less 
valuable as the best salesperson or accoun-
tant but more valuable as one who can de-

velop talent and bring out the best in oth-
ers.

Organizations are systems, just like peo-
ple are. We are all made up of various com-
ponents, systems with specific functions 
that work best when working together for 
a common good, a common goal. We hu-
mans are made up of body, mind, and spir-
it, and we can draw an analogy to organi-
zations.

When the leader, perhaps viewed as the 
mind, and the members of the organiza-
tion, viewed as the body, and the spirit 
which we might call the culture of the or-
ganization, all work together, congruently, 
then the organization can function at its 
optimum level. It is the goal of every orga-
nization, just like it is for every individual, 
to live up to its fullest potential. When the 
body and mind and spirit work together, 
accomplishing that goal is all but assured.

This column is dedicated to sharing ex-
periences, research, and ideas about great 
leaders, for great leaders. We welcome your 
comments, questions, and suggestions. 
What would you like to know more about? 
What gems would you like to share?

Who are you?
BIZLEADER

Karl is the author of, “The Boy 
Who Grew Up to RULE® the 
World…,” a speaker, Board 
Certified Hypnotist, and 
successful CEO. Karl can be 
contacted at karl@z-success.
com. RULE® is a Registered Mark 
of Karl R. Zimmer III

FRIDAY, JUNE 11, 2021

(317) 745-1496

REGISTER TODAY 
Shelteringwings.org/Walk

Presented by:

We Can Prevent Domestic Violence. 
Take the First Step:

We are Hendricks County’s only domestic  
violence shelter with over 50 residents who  

need your help right now. 

Join us (virtually or in person) at our  
most fun fundraiser and meet  

like-minded people who care about  
preventing domestic violence.

Mower Zone of 1120 W. 
Main St., Danville, has re-
cently added ECHO® Out-
door Power Equipment prod-
ucts to its new showroom 
lineup. Since 2003, Mower 
Zone has helped its commu-
nity with personalized sales 
and service of a wide variety 
of outdoor power equipment 
and more. Family owned and 
operated, the business was 
founded on the principles of 
hard work and strives to offer 
excellent customer service to 
Danville and the surrounding 
communities.

Mower Zone expands its inventory

BUSINESS BRIEF

Pictured from left, Logan Henry, Donna Houser, Tiffany Cooper, Zach 
Cooper, Ami Hampton, Ryan Simpson, and Don Lowe. (Submitted 
photo)
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By Josh Duke

As we emerge from a year-long pan-
demic, I can tell you firsthand people are 
not only ready to get out and attend in-
person business meetings, conferences 
and other out-
ings, but that 
these gatherings 
already are mak-
ing a comeback.

With that in 
mind, Visit Hen-
dricks County 
(VHC) has put 
in a lot of work 
to get out ahead 
of this new long-
ing for a return to normal by landing one 
of our most impactful conferences ever. I 
will get into the major economic ramifi-
cations of this incredible news in a mo-
ment, but first a little about this specific 
event.

The 2021 Indiana Society of Associa-
tion Executives (ISAE) Annual Conven-
tion, ICON2021, is a conference our 
VHC sales team has worked on bringing 
to Hendricks County for several years. 
The three-day conference to be held July 
11-13 at the Embassy Suites by Hilton 
Hotel & Conference Center in Plainfield 
is expected to draw 125-150 attendees 
consisting primarily of professionals em-
ployed by membership-based non-prof-
its including associations, professional 
societies and fraternity and sorority na-
tional headquarters statewide.

Visit Hendricks County and Embas-
sy Suites worked together on the win-
ning bid package to land this event and 
will sponsor and host the opening recep-
tion with a racing theme to highlight and 
promote Lucas Oil Raceway, one of our 
county’s biggest visitor attractions. The 
Embassy Suites Conference Center’s ar-
rival back in 2019 profoundly impacted 
our county’s ability to host bigger meet-
ings and conferences. Prior to that, Hen-
dricks County couldn’t have bid on a con-
ference like ICON2021.

So, what does a conference like this 
mean for a community?

The direct and indirect economic ben-
efits remain limitless. Not only will nearly 
a hundred of our hotel rooms be full over 
those three days, but attendees will also 
get out and eat in our restaurants, visit 

our shops and look for other things to do 
while they are here.

This conference also will mark the first 
time many of the attendees have visited 

Hendricks Coun-
ty, and studies 
have shown busi-
ness travelers 
who have a good 
experience in a 
destination on a 
business trip of-
ten return with 
their families 
pouring more 
money into that 

local economy.
But our efforts go well beyond this 

conference. In fact, it is merely the begin-
ning. We have our sights set on hosting 
many more statewide events moving for-
ward as well as big national events draw-
ing in visitors from all over the country. 

Visit Hendricks County even started a 
new initiative recently called Host It Local 
in which we offer incentives for locals who 
choose to host their next event, meeting, 
corporate retreat, reunion or other gath-
ering right here in Hendricks County.

These truly are exciting times for our 
community. With our proximity to Indi-
anapolis, the Indianapolis International 
Airport and all the interstates travers-
ing through our county, we truly have a 
great opportunity to positively impact 
our local economy by becoming a meet-
ing planner’s choice for future meetings, 
conferences and other gatherings.

To learn more about our meeting ser-
vices, our Host It Local program or to be-
come a sponsor or sign up to attend the 
upcoming ISAE ICON2021 conference, 
contact Becky Harris at (317) 718-8750, 
Ext. 2 or by email at Becky@VisitHen-
dricksCounty.com.

You can also learn about all the latest 
things to do and other insider information 
about our county anytime by visiting our 
website at VisitHendricksCounty.com.

ISAE convention slated  
for July 11-13 in Plainfield

TOURISM

Josh Duke is the 
Communications Manager 
for Visit Hendricks County. 
He may be reached at  josh@
visithendrickscounty.com or 
(800) 321-9666, Ext. 7.

DON’T MISS! To register, contact Cathy Myers
cathy@icontimes.com or call/text (317) 918-0334

Save the Date!
June 8, 2021

Luncheon time: 11:30 am
Cost: $15.00

� e Pavilion Center
Washington Township Park  
435 Whipple Lane, Avon, IN

A portion of the proceeds to bene� t Leadership Hendricks County

2021 Hendricks County Business Leader’s
Women’s Luncheon

I’ll Go to the Gym When I Lose Weight– 
� e Humor of Being A Woman

Madalyn will discuss the absurdities and 
foibles of being a woman in our complex world 
as humorously explored in her book, I’ll Go to 
the Gym When I Lose Weight; the musings of a 
bewildered middle-aged woman. She belongs to a 
gym she’s never visited, and shudders when friends 
at the grocery see all of the unhealthy food in her 
shopping cart.  She fears o� ending Siri by requesting 
the same information too many times, and struggles 
with self-loathing when cleaning her closets. A 

practicing attorney, Madalyn will also discuss how 
she achieved her dream of being a published author, 
and perhaps inspire others to pursue their own.

KEMPER
 CPA GROUPLLP

Certified Public Accountants and Consultants

Presented by

This conference also will mark  
the first time many of the attendees 
have visited Hendricks County, and 

studies have shown business travelers 
who have a good experience in a 

destination on a business trip of- ten 
return with their families pouring more 

money into that local economy.
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Advice for 
working moms

When Suzanne Whicker started 
working with LHC, she was babysit-
ting her two oldest grandchildren.

She watched the kids on Mondays 
and Fridays, she said, giving Tues-
day, Wednesday and Thursday to 
Leadership Hendricks County. Her 
advice: Be yourself.

“Don’t try to do it all,” Whicker 
said. “You try to be the best cook 
in the world. You try to be the best 
housekeeper in the world, and you 
try to be the best gardener in the 
world. Some of that stuff you just 
have to let go. You just need to be 
the best person you can be for your 
kids and support them.”

The emPowering series
presented by

Catching up with 

‘Mother’ 
Whicker

By Lindsay Doty 

It’s been nine years since Suzanne Whick-
er stepped down as the first executive di-
rector of Leadership Hendricks County. 
“Mother,” as many LHC students called her, 
is enjoying retirement with her family, but 
stays involved in the organization she helped 
establish.

“I’m on the resource development com-
mittee, now and have you sent your donation 
in this year?” she laughs. “Segued right into 
that, didn’t I?”

It’s a familiar cheerfulness and humor 
which made her so popular among some 500 
adults and 600 youth students who learned 
about the community and leadership from 
her. LHC, as a program, started in 1992 and 
Whicker was picked to lead it in 1994.

She identifies with her nickname of Moth-
er, but not because she birthed the program.

“OK, I’m not the mother, I’m the surrogate 
mother of this organization,” she said. “No 
matter how old your children get, you wor-
ry about them and are still concerned about 
them and you help them as much as you can.

“You just can’t turn your back and say, 
‘Hope you guys do well,’ and walk away” she 
added about her role as the mother figure. 
“It’s not in my DNA.”

Leadership Hendricks County has been 
affected by the pandemic, like every other 
organization. Adapting to COVID-19 pre-
cautions by holding its annual opening re-
treat totally online at the beginning of the 
year. Last year, several classes were held on 
Zoom and just recently, the classes started 
meeting in person again. Whicker said she 
has been impressed with how well the pro-
gram has dealt with the pandemic restric-
tions.

“I’m really pleased with the volunteers 
who have stepped up to help out this organi-
zation in its transition,” Whicker said.

The program began in 1992 under then 
Purdue Cooperative Extension Director 
Gary Emsweller. It’s alumni is a Who’s Who 
directory of the movers and shakers of Hen-
dricks County. Many who became elected 
leaders and directors of organization who 
make Hendricks County great.

Whicker still attends many of the day-long 
classes and weekend retreats. Most recently 

1997, she served as the president in 1999-
2000. She is now the secretary and been 
dubbed the club historian.

She spends time in her garden and still 
enjoys planting flowers. Sunday is church. 
Then it’s back to Monday. She still listens to 
TED talks and stays up-to-date on personal 
and professional growth concepts.

“I may be 74-years-old, but I can still learn 
some things,” Whicker said. “God knows I 
learn something new every day, if I’m around 
different people. And if you quit trying to 
learn, you just dry up.”

Anyone who knows her, knows her prefer-
ence for post-it notes and writing on white-
boards to see the larger picture. Her advice 
is obviously one she seems to have followed 
all her life.

“Check your ego at the door and don’t try 
to be the smartest person in the room,” she 
summarized.

When asked for advice about work-
ing moms, Whicker becomes honest about 
trying to do it all. When Suzanne Whicker 
started working with LHC, she was babysit-
ting her two oldest grandchildren, now 26- 
and 24-years-old.

She watched the kids on Mondays and 
Fridays, she said, giving Tuesday, Wednes-
day and Thursday to Leadership Hendricks 
County. She attended several athletic events, 
recitals and other activities.

“I tried to make it to all of those,” she said. 
“I was a good grandma in participating.”

Her advice: Be yourself.
“Don’t try to do it all,” Whicker said. “You 

try to be the best cook in the world. You try 
to be the best housekeeper in the world and 
you try to be the best gardener in the world. 
Some of that stuff you just have to let go. You 
just need to be the best person you can be for 
your kids and support them.”

Whicker lives in Hadley.

she has introduced the history of Hendricks 
County to the class at the opening retreat. 

These days she has slowed down. Every 
weekend is a four-day affair. She exercises 
and gets a massage twice a month. She said 

she’s really enjoying her retirement with her 
husband Dave.

She is still a member of the Danville Rota-
ry Club and attends every Thursday meeting 
at the fairgrounds. A board member since 

(Photo by Gus Pearcy)
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When everybody’s using electricity during the 
hottest days of the year, costs can go up. But with a 
Wi-Fi thermostat and a little help from our 
Powershift Wi-Fi Thermostat Program, we make 
tiny temperature adjustments that save everyone 
money when electricity is most expensive.

SHIFT INTO MORE GREEN
• PowerShift Wi-Fi Thermostat Program members earn a     
   $50 energy credit at the time of enrollment and $25 for   
   each additional remaining year in the program.
• 95% of Wi-Fi thermostats are eligible.
• Adjustment events only occur between June 1 and 
   September 30.
• Adjustments don’t happen on weekends or holidays.
• Your thermostat will only be adjusted four degrees or less.
• You may opt out of any individual adjustment event.
• Adjustment events last no longer than four hours.

Who knew a little shift could pay off so big? Learn 
more about the PowerShift Wi-Fi Thermostat 
Program and eligible Wi-Fi thermostats at
powermoves.com/powershift.
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With over 20 years of experience in
commercial banking, Kathy Spencer-Ellis
is committed to helping your business
move to the next level.

Offering a solutions-oriented approach
and unmatched personal service, she
will bring professional solutions that
work for you and your business.

Stop by or call Kathy today!

317-754-2896
kspencer-ellis@homebanksb.com
www.homebanksb.com

         Visit our new 
     Plainfield location 
990 W. Main St.

Kathy Spencer-Ellis
VP/Commercial Lender

By Scott Flood

We used to think of information as a prized pos-
session that was to be guarded closely. Today, those 
who are willing to share their knowledge can gain a 
competitive advantage.

While planning some home remodeling work, I 
wanted to know how much I should budget. It was a 
common task – one for which rough numbers should 
be readily available. As I visited site after site, I grew 
frustrated. They were full of glowing product reviews 
and pretty photos, but little else. Finally, I found a 
site that explained how to ballpark the costs. Care to 
guess which contractor I’ll call first?  The company 
that made information readily available demonstrat-
ed that it understood customers and wanted to help 
them. 

Some companies may be afraid to share because 
they don’t want competitors to see the information. 
Business owners and managers tend to exaggerate the 
secrecy of information. In most cases, the hush-hush 
details they fret about are already circulating widely 
in the marketplace. How well do you know your com-
petitors and their strengths and weaknesses? Think 
they don’t already know the same about you?

So what should you share? Start by thinking about 

how your customers select vendors. What types of in-
formation do they need to make a decision or to com-
pare you to a competitor? You can even steer them 
your way by developing an online guide to choosing 
vendors – perhaps something like “5 Points to Con-
sider When Selecting a Veeblefetzer Manufacturer.”

Ask your sales and customer service staffs what 
questions they hear most often, and assemble the an-
swers into an FAQ (frequently asked questions) page 
on your website. They’ll probably find they’ll answer 
those questions less often. 

Simply put, if there’s a chance that someone will 
need it, make it available. After all, storing it online 
may require minimal space and cost, but that one 
piece of information may be the one that gets your 
foot in the door with the customer you’ve always 
wanted.

Sharing knowledge pays dividends
THE PERSONAL TOUCH

Scott Flood creates effective copy for companies 
and other organizations. You’ll find more articles 
at sfwriting.com. ©2019 Scott Flood All rights 
reserved.

State Bank, an independently owned and op-
erated community bank, announced that Trula 
DeWald has joined State Bank as Vice President, 
Retail & Business Development Manager for 
the new Lafayette Banking Center, opening late 
2021. DeWald received a BS degree from Pur-
due University. She has 20+ years of communi-
ty banking experience, all within the Lafayette 
market, including retail management and com-
mercial banking experience. State Bank oper-
ates nine full-service locations throughout Hendricks and Boone 
Counties. For more information, visit StateBank1910.bank. 

DeWald joins State Bank  
as Lafayette manager

DeWald

Level Two Coworking, an entrepreneurship hub and cowork-
ing space located at The Shops at Perry Crossing, is launching two 
new exciting initiatives: a business accelerator and an electronic 
survey to gather feedback from the community’s small businesses 
and entrepreneurs. In pre-pandemic times, new business creation 
was steadily declining despite the large success stories coming out 
of Silicon Valley. However, in 2020 Americans started 4.4 million 
businesses - a 24 percent increase compared to 2019. Knowing 
this, Hendricks County leaders and Level Two are building on 
the entrepreneurship momentum with the inaugural Accelerator 
program launching June 2021. 

Hendricks County’s Level Two Coworking 
launches survey and accelerator

BUSINESS BRIEFS
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By Jeff Binkley

While the media focus on other more emotion-inducing as-
pects of what Washington is doing, taxes, stimulus, racial equal-
ity, etc…, Congress has been quietly and more importantly, from 
a bipartisan standpoint, working on the SECURE act of 2021.  
SECURE stands for Securing a Strong Retirement and has some 
things this writer and many others, consider to be a good step 
forward in making changes to retirement planning and funding 
rules. 

Here are a few of the more impactful changes:
• The SECURE act of 2021 could change the rules again for 

IRA Required Minimum Distributions (RMDs). The 2021 
act as proposed increases the RMD age in stages, to 73 in 
2022, 74 in 2029 and 75 in 2032. This means those with 
traditional IRAs and 401(k)-type accounts can put off with-
drawing those funds a few years longer, letting them con-
tinue to grow tax-deferred.

• Raises the allowable catch-up contribution amount for 
those nearing retirement. Workers aged 50 and over can 
now contribute an additional $6,500 on top of the regular 
$19,500 annual 401(k) contribution limit. SECURE 2021 
would raise catch-up contribution limits for those ages 62 – 
64 to $10,000 and index that limit to inflation. The legisla-
tion would also index the current $1,000 additional IRA 
contribution for age 50 and over to inflation.

• I’m typically not a supporter of government mandating any-
thing but SECURE 2021 mandating automatic enrollment 
into workplace savings plans may be a very good thing. Em-
ployees would automatically have 3% of their pay put into 
401(k)s, with that percentage rising one point annually to 
10%.  Mandate is used loosely here since workers would still 
be able to opt out and decide for themselves what amount 
they can afford to defer.

I’m a big fan of divided government, where one party doesn’t 
have control of all branches of power.  Right now, our govern-
ment is not divided, the Democrats hold the White House, the 
House of Representatives, and the Senate.  That said, on May 
5, 2021, The SECURE Act of 2021 found unanimous bipartisan 
support in the House Ways and Means Committee.  And be-
cause of the changes discussed above, it may be a bill that Amer-
icans from either political stripe can find reasons to support its 
full passage.  I can. 

MONEY MATTERS
SECURE Act of 2021 is a bill that everyone should applaud

Jeff Binkley is the Founder  
and Managing Director of Binkley Wealth Management Group. He 
can be reached at Jeff@thebinkleygroup.com or (317) 697-1618.

Endeavor Communications and Hen-
dricks Power Cooperative have successfully 
connected more than 2,000 households and 
businesses to high-speed fiber internet. The 
joint venture is on its third of five expansion 
stages and is continuously seeing great suc-
cess. The five-year plan will provide high-
speed internet access to more than 5,000 
homes and businesses across Hendricks, 
Putnam and Montgomery Counties. Coop-
erative members in the Tilden, Pittsboro, 
Maplewood and Hazelwood areas now have 
access to new telecommunications servic-
es. In 2023, areas of North Salem and rural 
Ladoga will begin deployment. Amidst the 
pandemic, more than 50 percent of eligible 
members enrolled in the program

Hendricks Power 
and Endeavor chart 
high-speed internet 

connection benchmark

BUSINESS BRIEF
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By Gus Pearcy 

You probably could have knocked Kev-
in Speer over with a feather when he was 
named the 2020 Leader of the 
Year by Leadership Hendricks 
County. The announcement came 
at the May 13 Celebration of 
Leaders.

Criteria for the award is a ser-
vant leader who leads by exam-
ple, is a collaborator, facilitator 
and has significant impact on the 
community. Speer, who is Presi-
dent and CEO of Hendricks Re-
gional Health, said he recognized the award 
was for a period which was unprecedented.

“To be recognized as Leader of the Year 
during a pandemic, I don’t know if you 
could receive a higher recognition in your 
career,” Speer said. “It was overwhelming.”

Chick-fil-A owner and a past honoree, 
Chris Tincher, told the attendees that it 
was, in part, because of the pandemic, that 
Speer was nominated.

“The story of how Hendricks Regional 
Health responded to COVID-19 speaks to 
the strength of the person who led the or-
ganization through one of the most diffi-
cult and uncertain times in our history.

Kevin’s ability to see the big picture and 
work with community leaders was key to 
keeping our community safe,” Tincher said.

Speer said the honor was like winning a 
key to the city, but said he knows it is in part 
because of his great team. He said his lead-
ership philosophy has been the same for 30 
years.

“Always surround yourself with people 
who are smarter and more able than you,” 
he said. “That’s what I’ve been able to do 
here.”

Second to none is how he describes his 
management team at HRH. Gathering the 
brightest minds to make the best decisions, 

as he puts it, was put to a severe test when 
the pandemic reached Hendricks County. 

Jumping into emergency mode, 
Speer implemented a mode 
called incident command and 
met 57 days in a row, sometimes 
24-hours a day, with the manage-
ment team when COVID started.

The everchanging environment 
of the pandemic was challenging 
to the hospital leaders and staff. 
For the community, Speer would 
hold a weekly call with elected 

officials and other leaders to inform and 
identify resources to weather the worst 
healthcare crisis in our lifetime.

It tested every leadership skill he had.
His mentors include his father, a metal-

lurgical engineer and consultant who in-
stilled a work ethic in his son.

“He’s 85-years-old,” Speer said. “He was a 
full-time consultant until a year or so ago.”

Outside of his dad, Speer credits Bill Hall 
as a great influence. Hall started the law 
firm which first hired Speer. Now known 
as Hall, Render, Killiam, Heath and Lyman, 
the firm specializes health-care law.

While the moment overwhelmed Speer, 
a few days later, he was able to make sure he 
thanked some people in his life that he may 
have forgotten that night.

“I tried to thank my team, which I did a 
poor job of,” he admitted. “A thank-you to 
the Board of Directors here at Hendricks 
Regional Health … They allowed me to 
spend money, without regard, in order 
to keep our community safe. They want-
ed and encouraged Hendricks (Regional 
Health) to be a leader in that.

“I didn’t do a very good job of thanking 
my wife who I was looking right at,” he said. 
“My wife sacrifices greatly for me to do this 
job, which I love.”

HENDRICKS
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Speer

Speer named Leader  
of the Year by LHC

ACHIEVEMENT

“To be recognized as Leader of the Year 
during a pandemic, I don’t know if you 

could receive a higher recognition in 
your career, it was overwhelming.” 

 – Kevin Speer, President and CEO of Hendricks Regional Health
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Leadership Hendricks County, Inc. is a 501c(3) not-for-profit organization serving the people and corporate citizens of Hendricks County and 
west central Indiana by offering top-notch leadership and engagement programs for current and emerging leaders who then apply those skills to 
strengthen their community. Learn more at www.leadershiphendrickscounty.org.

Leaning into Leadership
Each month, the Business Leader focuses on how Leadership Hendricks County, Inc. equips  

professionals with the toolsand techniques to lead and strengthen our communities.

HENDRICKS COUNTY’S CELEBRATION OF LEADERS OUTSTANDING COMMUNITY MEMBERS

From left: Madelyn Milharcic; Kevin P. Speer, JD, President/CEO of Hendricks Regional Health; Eric Hessel, Vice President  
of Programs at Hendricks County Community Foundation. Photo credit: Hendricks Regional Health

Leaders of the Year Announced at Celebration of Leaders
Attendees of the Leadership 

Hendricks County’s Celebration of 
Leaders presented 
by Duke Energy 
joined together 
in honoring three 
outstanding com-
munity members on 
May 13 at the CRG Event Center 
in Plainfield. 

2020 LEADER OF THE YEAR AWARD 
Kevin P. Speer, JD, (LHC ‘14), 
President & CEO of Hendricks 

Regional Health, received the 
2020 Leader of the Year Award. 
This award honors a servant 
leader who leads by example, 
is a collaborator, facilitator, and 
has a significant impact on the 
community beyond his/her 
employment.

SUZANNE WHICKER 
DISTINGUISHED SERVICE AWARD  
For his exceptional service to 
Hendricks County, its people, and 
corporate citizens, the Suzanne 

Whicker Distinguished Service 
Award went to Eric Hessel (YLHC 
‘02-’03), LHC ‘13), Vice President 
of Programs at Hendricks County 
Community Foundation.

2020 YOUTH LEADER OF THE YEAR 
AWARD 
The Youth Leader of the Year is 
given to one outstanding youth 
leader and Youth Leadership 
Hendricks County graduate 
during his/her senior year of high 
school. The 2020 Youth Leader 

of the Year went to Madelyn 
Milharcic, (YLHC ‘18-’19), a 
home-educated high school 
senior from Avon. As part of 
this award, Milharcic received a 
$1,000 scholarship provided by 
Chick-fil-A in Avon.  Madelyn, 
the daughter of Jim and Kristen 
Milharcic, is enrolled at Purdue 
University’s School of Engineering 
in West Lafayette, Indiana this 
fall in pursuit of a degree in 
environmental engineering.
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9 - Danville Chamber of Commerce 
(members’ meeting): Wednesday, 
June 9, 11 a.m., at HC 4-H Fairgrounds, 
1900 E. Main St. Danville. For more 
information, call (317) 745-0670 

15 - Plainfield Chamber of Commerce 
(members’ meeting): Tuesday, June 
15, 11:30 a.m., at Former Duke Energy 
Conference Center, 2499 Perry Crossing 
Way, Ste. 285 Plainfield. For more 
information, call (317) 839-3800

16 - Brownsburg Chamber of 
Commerce (members’ meeting): 
Wednesday, June 16, 11 a.m., at 
Westchase Golf Course Pavilion, 4 
Holloway Blvd., Brownsburg. For more 
information call (317) 852-7885

22 - Avon Chamber of Commerce 
(members’ meeting): Tuesday, June 22 
at 11 a.m., at Avon American Legion, 
4812 E. Main St., (Old US 36) Avon. For 
more information, call (317) 272-4333

Avon Chamber New Members
BURNCO INTEGRATION
5130 Dunewood Way
Avon, IN 46123
(317) 529-1151
PARADIGM HEALTH
8904 Bash St., Ste. B
Indianapolis, IN 46256
(317) 735-6001
HENDRICKS COUNTY MUSEUM
170 S. Washington St.
Danville, IN 46122
(317) 718-6158
Brownsburg Chamber New 
Members
JENNIFER FOY-HARVEST REALTY 
GROUP

10425 N. County Rd. 650 E 
Brownsburg, IN 46112
(317) 431-7962
T&W DESIGN & BUILD
3841 W. Morris St. 
Indianapolis, IN 46241
(317) 719-0130
Plainfield Chamber New Members
ANDERSON INSURANCE
203 W. Main St.
Plainfield, IN 46168
(317) 268-4417
F. C. TUCKER
1510 Stafford Road
Plainfield, IN 46168
(317) 507-3793

BEACON SIGN COMPANY
9305 E. US Hwy 36
Avon, IN 46123
(317) 272-2388
JPAR HOOSIER LIVING
313 Market Circle
Plainfield, IN 46168
(317) 523-0429
PLAINFIELD LIVING
5328 Red River Ct.
Indianapolis, IN 46221
(317) 628-4767
MULLIGAN’S GOLF
4710 E. US 40
Plainfield, IN 46168
(317) 710-7265

Newly Incorporated Businesses New Business Filings (4/22/21 - 5/19/21) 

GRANTEE: H&H Quality Home 
Solutions
Description: Home renovation
GRANTOR: Mitchel Hamilton
Date: 4/27/21
GRANTEE: Ellie and Kay Designs
Description: Retail - internet
GRANTOR: Jill Blume
Date: 4/28/21
GRANTEE: El Caiman Boricua
Description: Communication tower
GRANTOR: Bryce Mallory
Date: 4/29/21
GRANTEE: Sugar Me Vegan
Description: Bakery
GRANTOR: Rachael R. Brown-Pierson
Date: 4/30/21
GRANTEE: Shop and Delivery
Description: Personal shopper/delivery
GRANTOR: Bielsa Y Santana Jimenez
Date: 4/30/21
GRANTEE: A1 Lindley Lawn Care
Description: Lawn care
GRANTOR: Lance A Lindley
GRANTOR: Michelle A Lindley
Date: 5/03/21

GRANTEE: Woofers Way Handyman
Description: Handyman work
GRANTOR: Jeff Polen
Date: 5/03/21
GRANTEE: Campfire Video Solutions
Description: Video production

GRANTOR: Jeffrey Hughes
Date: 5/03/21
GRANTEE: Lawful Giraffe
Description: Merch and Youtube
GRANTOR: Joshua D Kopp
Date: 5/04/21

GRANTEE: Best Furiends Pet 
Grooming
Description: Pet grooming
GRANTOR: Sara Davis
GRANTOR: Meranda Schroeder
Date: 5/04/21
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Pradeep Murthaiah, MD
Brownsburg Family Medical Center

Customized Solutions 
for Positive Results
Every business faces unique challenges. This is especially true 
for our local first responders who lay their lives on the line every 
day to keep us safe. When Hendricks Regional Health partnered 
with Brownsburg Fire Territory, we recognized the firefighters’ 
Fit for Duty physicals were significant for their health and the 
well-being of our community. These heroes needed a health
plan tailored to their specific needs.

We pride ourselves on working with our partners to create smart 
solutions. To learn firsthand the rigors of firefighting, members 
of our physical therapy, occupational health, sports medicine 
and wellness teams suited up in the firefighters’ gear and 
participated in training. Only by walking the talk can we 
meet our partners’ goals.

To learn more about how our innovative healthcare 
solutions can benefit your team, call (317) 718-8160 
or visit HendricksAtWork.com.

Ryan McNeely
Hendricks Senior Physical Therapist


