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It’s still a good time to refinance your mortgage. 
With historic low interest rates, now is the best time to refinance. By doing so, your monthly payment may be 
significantly lower – which in turn will free up some extra cash.* To learn more, call 765.483.6397 and ask 
for Gretchen or Michelle. They’ll be happy to assist you and even help you through our online application.

* Loans subject to credit approval.
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Humor: Stuffing my stuff in a new stuff holder
By Gus Pearcy

Marie Kondo invites us to tidy up by evaluating our be-
longings and only keeping items which bring us true joy. My 
joy fills a house and a few storage sheds.

Last month, I moved and decided lots of things did not 
bring me joy. At least not enough to keep hauling it every-
where I go. I did my kids a favor and threw away at least half 
of my accumulated objects. True, I didn’t really need a bro-
ken-down recliner or that jumbo file drawer. But now I have 
no place to hide my stuff or a place to sit.

I tried to look at things like I imagined my kids would look 
at it rifling through my stuff for a treasure that isn’t there. 
What would they discard? It helped.

According to the Kondo method, (by the way, which I have 
only read about on Wikipedia) (by the by, they need you to 
send money) you tackle certain areas of your stuff starting 

with your clothes. Now I have a lot of clothes. You never 
know when you will need a fashionable straw hat. I was able 
to get rid of a lot of my clothes from the 90s. Goodwill had a 
good month, let’s say.

Then I moved on to books. I love books. I joined a pa-
perback book of the month club years ago and paperbacks 
do not hold up. I got rid of all paperbacks. Hardback books 
seem more important, but I winnowed those down to only 
a few shelves. I was partly motivated by the weight of a box 
of books. But now I have nothing to look at while I’m conva-
lescing from back surgery.

Papers was a tough one. How long are you supposed to 
keep your tax filings? I opted out of keeping my high school 
love letters. Seems to make life easier with a new wife.

My biggest contribution to the landfill was stuff I had to keep 

my stuff in. You know, the desk or file cabinet. Once I got rid of 
those, I realized I had no place to keep a lot of my things. 

Knick-knacks or miscellaneous items were the hardest to 
sort. I just couldn’t part with my tiny plaster-of-paris busts 
of John F. and Jackie Kennedy. It made the top of my console 
television-turntable-radio look bare.

Gus Pearcy is a contributing columnist to the Hendricks 
County Business Leader. He may be reached at (317) 403-
6485 or gus@icontimes.com
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OPINION

Business Leaders: What to do when the well runs dry
By Susan Rozzi

What do you do when the well runs dry? There are two 
choices. You could get to work selecting a new site and dig-
ging a new well. Or, you could continue using your own well, 
but dig a little deeper.

Depending upon the circumstances, either choice could 
be valid. Digging a new well can be tricky. You have to choose 
a new site, re-settle your belongings, and invest the time, ef-
fort, expense, and hard labor digging a new well without 
guarantees that you’ll locate groundwater. Choosing to re-
main also takes work, but it’s a different kind of work. It in-
volves commitment, resilience, and a deep look within. The 
former effort requires you to look outward. The latter re-
quires you to look inward.

Most of us don’t have to worry about the status of a well 
in your backyard. You can turn on the faucet and you have 
all the water you need. But, if you have ever sat at your desk 
daydreaming about finding another job, the well analogy is 
completely relevant.

When things go bad at work — conflicts flare, relation-
ships sour, leads dry up, results lag, or revenue dips — our 
first impulse is to quit digging and find another well. But, 
what if the solution is to pause, take an inventory of the situ-
ation, look inward, and dig just a little deeper? Here are a few 
tips about what to do when the well runs dry.

Adjust your perspective
Adjusting perspective is an inward process. It is all about self-

awareness. As you take time to objectively take stock of what is 
happening around you, what is happening within you, and the 
effect it is having on you, you can begin to adjust your perspec-
tive. You can take responsibility for your own actions, give the 
benefit of the doubt to others, and regain your sense of purpose. 
It’s amazing how impactful it can be when you allow yourself 
the time and space necessary to regain perspective. 

Deepen your insight
People with open and expanding minds tend to remain 

fresh and energetic. People who stop learning find it much 
more difficult to maintain a high level of engagement. Per-
haps one of the reasons your well has begun to dry up is that 
you’ve stopped challenging yourself with new information. 
Buy a book. Subscribe to a blog. Stream a podcast. Watch a 
few TED Talks. Better yet, put together a learning plan and 
continue to feed your mind on a regular basis. You will be 
surprised at how the deeper insight will impact your career.

Sharpen your skills
It’s human nature to discover processes and procedures 

that work and then to stick with them without variation. As 
technology has accelerated the pace of change, we simply 
cannot afford to neglect the work of sharpening our skills 
on a regular basis. We must constantly challenge ourselves 
to learn new and better ways of doing things. Does your 
workplace offer training? Sign up. Is there a relevant online 
course? Enroll. Could you reach out to an expert and spend 

time gleaning from him or her? Pick up the phone. To put it 
bluntly, if your tools are dull, you’re working twice as hard 
for half the results. However, if you take time to sharpen your 
skills, you’ll accomplish twice as much in half the time. 

Expand your network
Have you ever wrapped up a conversation with someone 

with a feeling of energy and excitement? Maybe they caused 
you to think of something in a new light. Perhaps they related 
a personal or professional struggle with which you identified. 
Maybe they encouraged you for something you did well or 
offered their sympathy for something you did poorly. When 
you’re feeling dry, one of the best things you can do is to give 
renewed emphasis to your network of personal and profes-
sional relationships. You’ll be surprised at the refreshment 
that can result from regular interactions with quality people. 

As we begin 2022, consider your well. Is it a bit dry? Try 
adjusting your perspective, deepening your insight, sharpen-
ing your skills, or expanding your network.

Susan Rozzi is the president of Rozzi and Associates, a 
leadership and organizational development company 
helping good leaders become great. Contact Susan at 
susan@rozziandassociates.com.



LET US BOOK YOUR 2022 
EVENT OR WEDDING!

DANVILLE | 1900 East Main St.  
317-718-6153 

www.4HComplex.org

The 33,000 sq. ft. Hendricks County 4-H 
Fairgrounds and Conference Complex  
is designed to meet any of your social  
meeting needs:  banquets, meetings,  
seminars or wedding events - we can  

do it all! Our friendly and knowledgable  
staff are ready to make your event  

worry-free and memorable!

$50 OFF
Rental of $150  

or more
Must present coupon at time  
of order.  Expires 12-31-22.



Hendricks County Business Leader4  January 2022  •  hcbusinessleader.com

COVER STORY

CONTINUED ON PAGE 5

ALL THE RIGHT SIGNS

By Lindsay Doty

Robert “Bob” Alltop is a guy who knows a thing or two 
about signs. He’s the longtime owner of Beacon Sign Com-
pany in Avon, a locally-run shop that has been printing cus-
tom signs, banners, and decals for churches, schools, non-
profits, and businesses throughout Hendricks County and 
beyond for two decades.

  “It is signs every day. It’s different kinds of signs. I still 
love it,” says Alltop, as he gets ready to load his pick-up 
truck and deliver eight customs signs to Avon High School.

“I still like working. I always have. Probably too much. I 
can’t get away from it,” says the 65-year-old.

“You work all the time (when you own a business) and 
when you aren’t working, you are thinking about it.”

  The majority of orders are printed in-house at the Bea-
con Sign shop off US 36 (across from Walmart). Alltop is 
typically the sole operator of the two big printers and giant 
lamination machine in the back.  

Most orders are with regular clients who send custom 
requests via email.

“I know what they want and it’s easier that way,” explains 
Alltop.

“We have built up the business with repeat customers 
over the years who also refer new customers to us.”

His client base ranges from hospitals and nonprofits to 
manufacturing facilities and churches.

While he tries to stay focused on the bottom line, Alltop 
has also given back to the community through donations 
and discounts in the community,  from the Avon Heritage 
Festival to signs for local police and fire departments.  

“I have had the pleasure of working with Bob, first 
through the Heritage Festival, and often time because of 
programming that we were conducting at the fire depart-
ment.  He has always been extremely community-mind-
ed and generous, to us and to the Avon community,” says 
Washington Township/Avon Fire Chief Dan Smith. 

“Our community is what it is today because of the selfless 
giving of individuals such as Bob.”

Business leaders say Alltop has always helped out the 
Avon Chamber in a pinch. 

“Bob is the epitome of a local small business owner who 
tirelessly gives back,” says  Tom Downard, Executive Direc-
tor of the Avon Chamber of Commerce.  

Alltop opened his business in October of 2001. Alltop 
had previously co-owned Masterclean Systems in India-

Beacon Sign Company owner 
Bob Alltop shares the highs and 
lows of owning a small business 

& his NY hopes for bouncing 
back from pandemic losses
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Need space for 
those special 

team-building 
meetings?  

Like us on Facebook!

2230 Stafford Rd, #101
Plainfield, IN

317.837.1717 
Chicagospizza.com

Give us 
a call!

Getting to know Bob Alltop:
Business: 

Beacon Sign 

Location: 
9305 E. US Hwy 36 in Avon

Married: 
almost 40 years

Kids: 
Two

When he’s not working he enjoys…
Spending time with his grandson 
Hudson.

Hobbies: 
Fishing and cheering on the 
Chicago Blackhawks 

Best business advice he ever got: 
Don’t expect your employees to 
work as hard as you do.

napolis and Louisville but it sold in 1999.
“We had close to 500 employees and I 

was wanting to start another business that 
didn’t require a lot of employees.”

After researching options, he landed on 
the idea to open a local sign company.

Although Alltop had plenty of business 
experience,  he knew zero about designing 
or manufacturing signs.

“The first couple of years were brutal,” 
he recalls.

At the time, he says there were five 
other competitors in the area. He says he 
learned fast and stuck it out. Eventually, 
the other sign shops either got bought out 
or closed down.

“We hung in there,” he remembers.
For twenty years, the business has seen 

plenty of good days. Most mornings have 
been filled with coffee (he drinks about 
three cups a day) and juggling orders.

He has one staffer and his wife Linda 
(who works at nearby St. Vincent Cardiol-
ogy) helps with bills on Wednesdays.

“She’s taken over my office, so I sit out 
front,” he says laughing.

Through the years, they have carved out 
a market. Walk-ins have turned into regu-
lars.

But even with a solid business, the shop 
took a hit like the rest of the world as the 
COVID-19 pandemic presented challeng-
es.

“We lost orders in 2020 due to events 
closing, businesses shutting down and 
people working from home,” said Alltop.

He says clients like Hendricks Regional 
Health hospital kept him open in 2020.

This year, orders have improved slightly,  
but he says it’s been difficult to get much-
needed supplies.

“Most are on backorder and what I can 
get have major price increases,” he says.

He says current sales are at 75% of 
where they should be.

Like everyone else,  he’s battling through 
it all with hope for a stronger 2022. Spring 
business usually includes signs for school 
sports and Easter church services and 
events. He’s hopeful.

“It’s been a challenge to stay open but I 
am still optimistic about the future.”

The outdoorsy grandfather says he 
owes a lot of his success to the Hendricks 
County community.

“I would like to thank Avon and the sur-
rounding communities for supporting us 
during the past 20 years and hopefully a 
few more!”

“Bob is the epitome of a local 
small business owner who 

tirelessly gives back.”  
—Tom Downard, Executive Director 

Avon Chamber of Commerce.  
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FARM MARKET
OPEN YEAR ROUND!
WINTER HOURS: NOVEMBER -- APRIL
Monday through Saturday: 9AM-5PM
Returning 7 days a week in May, 2022
Visit our website for additional information at www.beasleys-orchard.com 
317-745-4876 | 2304 East Main Street Danville, Indiana 46122

@beasleysorchard @beasleys.orchard

By Jeff Binkley

How many times do I have to tell you?  Expensive, 
highly marketed but poorly managed mutual funds really 
shouldn’t be in your portfolio. How can I say that? Be-
cause it’s true. 

Goodbye 2021 hello 2022. And yup. In 2021 managed 
mutual funds again woefully underperformed the bench-
marks they’re trying to beat... and they charged you a ton 
of hidden internal fees while they did it. 

Don’t believe me. Here are the numbers. (All data is 
from MarketWatch as of 12/13/2021)

According to MarketWatch, the largest managed mu-
tual fund is American Funds, Growth Fund of America 
Class A. 

It’s year to date (YTD) return is 18.55%, not too shabby. 
Except the S&P 500, which it’s trying to beat, returned 
27.16%.  And for this lack of performance, American 
Funds charges you 5.75% up front to buy it and has an in-
ternal expense ratio of .61%. Kind of an expensive way to 
underperform the market. 

The Vanguard Index 500 Admiral shares YTD return 
has been 27.12%. And guess what?  It’s free to purchase! 
And the expense ratio?  It’s .04%. 

But of course, the funds you have in your portfolio 
aren’t nearly this bad a choice. 

Of course not.
Are you sure?
It’s hard to find a managed mutual fund that beats its 

benchmark. How hard? Hard.

Each year a comparison comes out called the S&P In-
dices Versus Active scorecard or SPIVA.  According to 
SPIVA, more than 57% of all U.S. domestic stock funds 
underperformed their benchmarks in 2020. And in some 
categories the record is even worse: About 60% of all 
large-capitalization mutual funds failed to match the S&P 
500 index, and more than 80% of midsized core mutual 
funds fell short of the S&P MidCap 400 index.

But fund managers beat the indexes over time, right? 
Sorry, no.  Again, according to MarketWatch: 

“The record isn’t any less dismal over longer periods. 
More than 67% of actively managed U.S. equity funds 
underperformed the S&P Composite 1500 index, which 
comprises 90% of all U.S. publicly traded companies, over 
three years; 72.8% of funds fell short over five years, 83.2% 
fell short over 10 years and 86% over 20 years.”

In these pages I often refer to the “prudent Investor”. 
Let me remind you what prudent means,

Merriam defines prudent this way, 
What it means to be prudent?
prudent • \PROO-dunt\ • adjective. 1 : marked by wis-

dom or judiciousness 2 : shrewd in the management of 
practical affairs 3 : cautious, discreet 4 : thrifty, frugal.

Wisdom, judicious, shrewd, thrifty, frugal. Doesn’t 
sound like someone that pays 15 times more in expense 
fees and large upfront fees to get 68% of the performance 
of no loads with tiny management fees.

MONEY MATTERS

Watch out for underperforming mutual funds?

Jeff Binkley is the Founder and Managing Director of 
Binkley Wealth Management Group. He can be reached 
at Jeff@thebinkleygroup.com or (317) 697-1618.

The Vanguard Index 500 Admiral shares 
YTD return has been 27.12%. And guess 

what?  It’s free to purchase! And the 
expense ratio?  It’s .04%. 
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DON’T MISS! To register, contact Cathy Myers
cathy@icontimes.com or call/text (317) 918-0334

Save the Dates!
March 10  •  June 9

September 8  •  December 8
Luncheon times: 11:30 am - 1:00 pm

Cost: $15.00

The Pavilion Center
Washington Township Park  
435 Whipple Lane, Avon, IN

2022 Hendricks County Business Leader’s
Women’s Luncheon

KEMPER
 CPA GROUPLLP

Certified Public Accountants and Consultants

Presented by
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The emPowering series
presented by

Community Banks 
Rallied 

Big for Small 
Businesses During 

Pandemic
When the financial impact of the pandemic hit home, 

small business owners had trouble getting loans from large 
banks. It was community banks like State Bank that came 
to the rescue, helping local businesses get the cash they 
needed to remain resilient during a challenging year.

In April 2020, Congress created a forgivable loan pro-
gram called the Paycheck Protection Program (PPP), 
which was administered by the Small Business Adminis-
tration (SBA). Congress approved $349 billion for the pro-
gram, and it was parceled out on a first-come, first-served 
basis. State Bank and its 90 employees jumped into action, 
many of them working into early-morning hours and pull-
ing all-nighters to secure the loans for Indiana small busi-
nesses.

Over the course of the two rounds of PPP issued by the 
government, State Bank successfully processed 775 PPP 
loans, which helped keep 6,900 employees on the payroll 
with $68 million in its footprint of Hendricks, Boone and 
Hamilton counties. Those loans saved many small busi-
nesses from closing because of the pandemic’s negative ef-
fects on the U.S. economy.

“Whether or not they were a customer, we didn’t turn 
anyone away, knowing the PPP loans were critical for small 
businesses to maintain their employees and keep their 
doors open,” said State Bank Vice President of Commercial 
Lending Cathy Adams. “Looking back at what we were able 
to accomplish in such short time, really makes us proud to 
be bankers and to serve our local communities—both in 
terms of the much-needed money and helping people navi-
gate the uncertainties that the situation presented.”

Hoosier Equipment Service President Heidi Brumback 
is one of many small business owners who benefited from 
the PPP loan, which allowed her to keep her workforce em-
ployed during the pandemic. The second-generation, fam-
ily-owned-and-operated environmental construction and 
fueling service company has served Hendricks County and 
the state of Indiana for more than 40 years and has banked 
with State Bank for more than a decade.

“There’s a big responsibility as a business owner to do ev-
erything in your power to support your people and sustain 
the business, especially during a time of uncertainty,” said 
Brumback. “When it came time to apply for the PPP loan, 
my banker was already familiar with our business and our 
financials, so we didn’t have to start from scratch.”

Brumback said Adams called her to start the PPP appli-

cation process, and within 10 days the money was depos-
ited in her account. She was able to maintain the business 
without salary cuts or employee layoffs and without having 
to dip into personal savings.

“Our working and personal relationship proved to be 
a real advantage and lifeline during the pandemic,” said 
Brumback. “We have always felt important to our banker 
and appreciate that she makes informed decisions about 
my business. The size and flexibility of the bank allowed 
many small businesses, including ours, to receive the per-

sonal attention needed to survive the challenging year.”
Adams says the success in helping local businesses 

through the pandemic is an example of the difference be-
tween banks based in a local community and those based 
elsewhere.

“We go to church with the business owners; we see them 
at the grocery store; we grab coffee together. As a commu-
nity bank, our success is tied to their success in the region 
and the communities,” said Adams.  “We are here to help 
keep local communities vibrant and growing.”

Heidi Brumback and Cathy Adams
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2022 LEGISLATIVE BREAKFASTS

You’re Invited to the

To reserve your seat, please email janna.bolen@infarmbureau.com 

by the Thursday prior.

*If schools are closed due to weather, breakfasts will also be canceled*

Enjoy a night out with unlimited drinks and popcorn!

A U G U S T  1 7 ,  2 0 2 0  |  5 : 0 0 P M  -  1 2 : 0 0 M N

Ticket price: $15 per adult inclusive of

unlimited water, soda, and buttered popcorn.

No outside food and drinks allowed.

SPONSORED BY:

Y O U ' R E I N V I T E D  T O T H E  

2019 LEGISLATIVE BREAKFASTS

For reservations, please contact the Hendricks County Farm Bureau                                                                                           
at janna.bolen@infarmbureau.com or call (317) 745-4463 by the Thursday prior.

*If schools are closed due to weather, meetings will also be canceled*

Hear firsthand what is happening during session 
at the Indiana Statehouse!

There is also time alloted for Q&A.

We have invited Representatives Bob Behning, 
Greg Steuerwald and Jeff Thompson to join 
us, along with Senators John Crane and Mike 
Young. 

This is the largest publicly attended legislative 
event in the state during session! 

DATES:  Jan. 28, 2019
  Feb 25, 2019
  March 25, 2019
  April 15, 2019

TIME:  Complimentary       
  breakfast served at 
  7:00AM

PLACE:  Hendricks County 
  4-H Fairgrounds      
  Conference Complex

DATE:

TIME:

PLACE:

This is your opportunity to hear first-hand what’s 

happening during session at the Indiana State-

house! These annual legislative breakfasts are 

the largest publicly attended events in Indiana 

during session. 

We have invited Representatives Bob 

Behning, Greg Steuerwald, and Jeff 

Thompson to join us, along with Senators 

John Crane and Mike Young. 

There will also be time for a Q&A portion.

January 31

February 28

March 28

Complimentary 

breakfast served at 

7:00 AM

Hendricks County 

4-H Fairgrounds 

North South Hall

BREA FA

Enjoy a night out with unlimiteddrinks and popcorn!

Hear firsthand what is happening 
during session at the Indiana
Statehouse!

There is also time alloted for 
Q&A.

We have invited Representatives 
Bob Behning, Greg Steuerwald 
and Jeff Thompson to join us, 
along with Senators John Crane 
and Mike Young. 

This is the largest publicly 
attended legislative event in the 
state during session! 

SPONSORED BY:

Y O U ' R E I N V I T E D  T O T H E  

2019 LEGISLATIVE BREAKFASTS

For reservations, please contact the Hendricks County Farm 
Bureau at janna.bolen@infarmbureau.com or call (317) 

745-4463 by the Thursday prior.

*If schools are closed due to weather, meetings will also be canceled*

DATES
Jan. 28, 2019
Feb 25, 2019
March 25, 2019
April 15, 2019

TIME
Complimentary 
breakfast served at 
7:00AM

PLACE
Hendricks County 4-H 
Fairgrounds 
Conference Complex 
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By Scott Flood

Computers have triggered the devel-
opment of many wonderful tools, and 
graphic design software packages are 
among the most popular. But having a 
copy of Publisher or Adobe CS doesn’t 
make someone a graphic designer any 
more than owning a #4 sable brush 
makes them a great oil painter. Having 
the tools is not the same as having the 
skills to use them effectively.

While working with a professional 
graphic designer involves an added in-
vestment, designers have the skill and 
experience to help you achieve your 
goals in far more effective (and often, 
economical) ways. They’ll help you put 
your best foot forward and ensure that 
every piece you do carries a consistent 
approach that strengthens your image.

If you still believe you or your em-
ployees can do a fine job with the soft-
ware, please follow these basic rules:

Remember design’s role. The purpose 
of design is not to make your materials 
pretty. It’s to make them communicative 
and more useful. 

Legibility matters. Choose fonts (type-
faces) that are readable and make them 
large enough to be read. Don’t choose 
fonts because they’re cool or wacky.

Be consistent. Resist the urge to use 
27 different fonts. One, two, or (rarely) 
three is plenty.

Paper or phosphors? Things look dif-
ferent on a screen than they do on pa-
per, so if you’re designing for something 
that will be printed, don’t rely on the 
screen image when making decisions. 

Color carefully. More colorful is not 
necessarily more compelling and com-
municative. Using too many colors or the 
wrong proportions is actually displeasing. 

White space is good. Don’t fill every 
space with type or visuals. White space 
helps guide the reader’s eyes to the right 
places.

Keep logos reasonable. Many people 
don’t think that their companies’ logos 
will be noticeable unless they dominate 
the page. But big logos make your mate-
rial look cheesy and take away space that 
would be better used for your message. 

Software can’t make 
you a graphic designer

THE PERSONAL TOUCH

Scott Flood creates effective 
copy for companies and 
other organizations. 
You’ll find more articles at 
sfwriting.com. ©2019 Scott 
Flood All rights reserved.

Communities across all 17 regions in 
Indiana will receive $500 million as part 
of a new, innovative state grant aimed at 
increasing quality of life and attracting 
top talent, according to Hendricks Coun-
ty state representatives. 

Gov. Eric Holcomb announced $20 
million will go to Boone, Hendricks, 
Johnson Putnam, Montgomery and Mor-
gan counties. The communities, led by 
the 180 Alliance, submitted a regional 
development plan as part of a competi-
tive grant process through the Indiana 
Regional Economic Acceleration and De-
velopment or READI initiative. 

During the 2021 legislative session, In-

diana State Representatives Jeff Thomp-
son (R-Lizton), Greg Steuerwald (R-
Avon) and Bob Behning (R-Indianapolis) 
supported making a record investment 
in READI to encourage communities to 
partner and create a plan for the future. 

Regional development plans across the 
state included housing, trails, broadband, 
childcare and wellness initiatives, work-
force development programs and telling 
Indiana’s story to the world. Behning said 
the plans enumerated a nearly 10 to 1 
capitalization leverage ratio from private 
and public sources as compared to the 
state investment. For more information, 
visit iedc.in.gov.

Local lawmakers: Hendricks County ready 
to grow with record state investment

BUSINESS BRIEF
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Leaning into Leadership
Each month, the Business Leader focuses on how Leadership Hendricks County equips 

professionals with the tools and techniques to lead and strengthen our communities.

LEADERSHIP HENDRICKS COUNTY 2021 CAPSTONE PROJECT TEAM

From left: Rene Behrend, Executive Director, Brownsburg Education Foundation; Brian Burelison, Principal, Eminence Community Schools; Jason Marer, Assis-
tant Principal, Danville Community Schools; Shelby Marshall, Loan Officer, Hendricks County Bank & Trust; Kellie Pillar, Deputy Prosecutor, State of Indiana

2021 LHC Team Capstone Projects: Big Ideas. Impactful Work.
This year’s Leadership Hendricks 

County capstone group projects 
strategically align 
with community 
needs identified in 
the Hendricks County 
Community Founda-
tion’s 2019 commu-
nity needs assessment findings as 
well as augment existing com-
munity projects. The sixth of six 
capstone projects is featured here.  

2021 LHC CAPSTONE PROJECT: 
ENCOURAGING STUDENT VOTER 
REGISTRATION  

After elections, civic leaders 
bemoan poor voter turnout, and 
newly eligible voters typically 
display the lowest voting rates. 
This team saw increased registra-
tion of young people as a way to 
encourage greater participation 
in the electoral process.  

“So many people have fought 
and died for the freedom to vote,” 
explains Shelby Marshall. “Our 
goal was to make it easier for 
our youth to learn more about 
politics, more about themselves, 
and more about how to register 
to vote. We need to show them 
how their local governments will 
affect them on a daily basis and 
the importance of voting.” 

Sharing strong connections to 

local schools, the team pursued 
an outreach strategy involving 
high school Government teach-
ers. “We created unique and 
colorful posters with a QR code 
that leads them to a short but 
very informative website which 
will educate them and give them 
easy access to registering to vote,” 
Marshall adds. 

Leadership Hendricks County, Inc. is a 501c(3) not-for-profit organization serving the people and corporate citizens of Hendricks County and 
west central Indiana by offering top-notch leadership and engagement programs for current and emerging leaders who then apply those skills to 

strengthen their community. Learn more at www.leadershiphendrickscounty.org
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By Karl Zimmer

I was recently reminded about one of the 
most important aspects of leadership, and 
it came from the sports world. Urban Mey-
er, one of college football’s best coaches, ac-
cording to his win/loss record, has had a 
dismal time with the Jacksonville Jaguars, 
and reports abound that Meyer has placed 
blame on many shoulders but his own.

It is imperative to be honest about who 
bears responsibility for poor performance, 
and in an environment as competitive as 
professional sports, the pressure is im-
mense for all players and coaches to per-
form at the highest level. When someone 
is not performing to their potential or to 
the organization’s standards and needs, the 
powers that be must take swift and appro-
priate action. That is not what happened in 
the case of Meyer and the Jaguars, accord-
ing to many sources close to the organiza-
tion. Meyer has publicly blamed players 
and assistant coaches for the Jags poor per-
formance.

So, what can we learn and apply to lead-
ership in business? It is true that if players 
and assistant coaches are not doing their 
jobs and performing at necessary levels, 
Meyer must hold them accountable. What 
he must never do is air any of that in public, 
only in private with the individuals. In pub-
lic, the only one he ought to hold account-
able is himself. The expression, “The buck 
stops here,” is more than a cliché. The result 
of how Meyer has been handling this will 
be harm to the organization, lack of respect 
for leadership, and more than likely, contin-
ued poor performance.

When leaders take full responsibility, 
publicly, while privately holding those re-
sponsible accountable, then the rest of the 
organization can rally around to do better 
and improve performance at every level. 
Respect grows for the leader who takes re-
sponsibility while protecting others in pub-
lic. It is not only inappropriate to air one’s 
dirty laundry in public, it is also counter-
productive to do so. If we are truly dedi-
cated to making our organizations the best 
they can be by encouraging the highest per-
formance from happy and productive team 
members, this lesson can go a long way.

If you experienced a boss who criticized 
others in public, you were able to see and 
feel the negative impact that had on not 
only the one being criticized, but on many 
others around the organization. Negativ-
ity spreads fast and has lasting effects. The 
good news is that great leaders know how 
to create and maintain a positive environ-
ment.

This column is dedicated to sharing ex-
periences, research, and ideas about great 
leaders, for great leaders. We welcome your 
comments, questions, and suggestions. 
What would you like to know more about? 
What gems would you like to share?

Leadership lessons 
from sports

BIZLEADER

Karl is the author of, “The Boy 
Who Grew Up to RULE® the 
World…,” a speaker, Board 
Certified Hypnotist, and 
successful CEO. Karl can be 
contacted at karl@z-success.
com. RULE® is a Registered Mark 
of Karl R. Zimmer III

February 10, 4:30-6:30 p.m.
at Prestwick Country Club in Avon

May 12, 4:30-6:30 p.m.
Location TBD

August 11, 4:30-6:30 p.m.
Location TBD

November 10, 4:30-6:30 p.m.
Location TBD

Food
Fun

Networking

Save
� Date

the

Join us for 

Hendricks County 

Business Leader’s 

2022 Cover Parties

866.348.4674 | StateBank1910.bank
CRUISE INTO SUMMER IN STYLE!

We have a wide variety of personal loans for boats, RVs, campers, jet skis, cars, motorcycles, and more! Stop by or call us for details.

KEMPER
 CPA GROUPLLP

Certified Public Accountants and Consultants

Urology of Indiana announced its newest Center of Excellence that opened Jan. 3 
at 120 Avon Marketplace, Avon. The 12,000 square-foot facility and Center of Excel-
lence concept is in response to the increased demand for comprehensive urologic ser-
vices in Central Indiana. The Urology of Indiana Center of Excellence will offer the full 
spectrum of outpatient urologic care including but not limited to general urology and 
specialty consultations, in-office procedures, imaging and vasectomy services. Board 
certified urologists and urogynecologists and nationally recognized Advanced Pros-
tate Cancer clinic will be in the new facility. The building will also house Northwest 
Radiology Network and Goodman Campbell Brain and Spine.

Urology of Indiana announces 
new Avon Center of Excellence

BUSINESS BRIEF
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www.raystrash.com
317.539.2024  •  800.531.6752

GREAT SERVICE.  SMART PRICING.
CALL RAY’S TODAY.

“Is your company’s New Year’s 
resolution to go green? Call Ray’s 
and find out about all of its exciting 
recycling programs. Whether you 
need a small container for office 
recycling, or large-scale equipment 
to handle excess packing materials, 
and things in between, Ray’s has 
you covered. Ray’s Trash is the only 
call you need to make for your 
recycling and waste removal needs. 
We offer consultants to review your 
needs and design a competitively 
priced custom program for you. 
Call us today to schedule a review 
of your property’s disposal plan.”
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Planner of Note

12 - Danville Chamber of 
Commerce (members’ meeting): 
Wednesday, January 12 at 11:00 
a.m. at HC 4-H Fairgrounds, 
1900 E. Main St. Danville. For 
more information, call (317) 
745-0670 
18 - Plainfield Chamber of 
Commerce (members’ meeting) 
Thursday, January 18, 5:30 
PM - 7:30 at Richard A. Carlucci 
Recreation & Aquatic Center. 651 
Vestal Rd. Plainfield. For more 
information, call (317) 839-3800
19 - Brownsburg Chamber of 
Commerce (members’ meeting): 
Wednesday, January 19 at 
11:00 a.m. at Westchase Golf 
Course Pavilion, 4 Holloway 
Blvd., Brownsburg. For more 
information call (317) 852-7885
25 - Avon Chamber of 
Commerce (members’ meeting): 
Tuesday, January 25 at 11:00 
a.m. at Avon American Legion, 
4812 E. Main St., (Old US 36) 
Avon. For more information, call 
(317) 272-4333

Avon Chamber’s New Members
SERVICE MASTER SRM
4893 W. County Rd 425 S
Coatesville, IN 46121
(872) 276-7631

Brownsburg Chamber’s New Members
ADOBE
345 Park Ave.
San Jose, CA
(502) 530-0418

MONEY PAGES
124 Northfield Dr.
Brownsburg, IN
(309) 207-0543

RITTERS FROZEN CUSTARD
1521 N. Green St.
Brownsburg, IN
(317)445- 9252

DEPUTY HEATING AND AIR
1226 Indy Place
Indpls., IN
(317) 658-8640

BIN THERE DUMP THAT
7995 W. 21st St.
Indpls, IN
(317) 590-1973

Plainfield Chamber’s New Members
BAX WELLNESS
4206 Payne Dr.
Plainfield, IN

(765) 721-3356

ADP
3665 Priority Way S. Dr.
Indpls, IN
(812) 614-8330

JANKO REALTY GROUP 
234 E. Main St.
Plainfield, IN
(317) 430-1608

DEPUTY HEATING AND AIR
1226 Indy Place
Indpls., IN
(317) 658-8640

INK THERAPY/ TATTOO
152 N. Perry Rd.
Plainfield, IN
(317) 965-2110

Newly Incorporated Businesses
11/22/21 - 12/21/21
GRANTEE: Avon Boy Scout Troop 306
Description: Boy Scout troop
GRANTOR: Ed Beck
GRANTOR: Chris Jackson
Date: 11/24/21
GRANTEE: Green Street Pub & Eatery
Description: Restaurant
GRANTOR: Thomas Weaver
GRANTOR: Brandi Weaver
Date: 11/29/21
GRANTEE: A Cut Above Tree Service

Description: Tree service
GRANTOR: Ralph E. Jennings Jr.
Date:  11/29/21
GRANTEE: C C L Properties
Description: Construction
GRANTOR: Chris Lewis
GRANTOR: Cody Lewis
Date: 11/30/21
GRANTEE: Goodman Masonry
Description: Masonry
GRANTOR: James Matthew Goodman
Date: 11/30/21

GRANTEE: Rich Whaley Tutoring and 
Consulting
Description: Tutoring and consulting
GRANTOR: Richard Whaley
Date:  12/06/21
GRANTEE: Camp Camby
Description: Nonprofit
GRANTOR: Ryan Chapman
GRANTOR: Amber Chapman
Date: 12/06/21
GRANTEE: Clay L Jones
Description: Contractor

GRANTOR: Clay L Jones
Date: 12/16/21
GRANTEE: Sams Barbershop
Description: Barbershop
GRANTOR: Samuel Brumett
Date: 12/17/21
GRANTEE: Clemons Punching and 
Cleaning Services
Description: Punching, cleaning service
GRANTOR: Flostine Clemons
Date: 12/21/21

By Nicholas Galley, MPH, CHWC, CPT

We have all been there. As the days get shorter and tem-
peratures get colder, we find ourselves lacking motivation to 
do much else outside of curling up in a warm blanket. This 
general sense of having less time to get things done can lead 
to an inactive lifestyle and sedentary behaviors that leave us 
feeling anxious, depressed and hopeless.

This is why it is so important for those of us who work 
so-called “desk jobs” in an office to find ways to persevere 
through the cooler seasons. Maintaining physical activity is 
vital in achieving a positive mindset, a strong immune sys-
tem and avoiding winter weight gain. 

Your goal is to achieve 150 minutes of moderate aerobic 
activity and two to three days of muscle strengthening each 
week. Being creative with your desk space provides a unique 
opportunity to achieve these recommendations without 
needing extra time at the end of your day to exercise. Here 

are some tips that can help:
• Whether you work an eight-hour shift or 10-hour, it is 

important to stand every one to two hours. This will 
reduce muscular tightness, weakness and stiffness. It 
will also significantly improve your work productivity, 
increase the likelihood of exercising after work, and re-
duce the “mid-day lull” many of us often experience af-
ter eating lunch. 

• Get out of your chair every one to two hours for at least 
five minutes. Take this time to stretch or to perform 
bodyweight movements like marching or chair stands. 

• Do you need to refill your coffee or print off a report? 
Consider printing or grabbing a drink from a location 
that is a further distance from where you typically go. 

• To stay active throughout the day, consider adding a 
sit-stand desk to your environment.

• Place a resistance band at your desk for accessible re-
sistance training. 

Dedicating five minutes every hour to activity is all you 
need to “survive a desk job.” If you have more time available, 
keep going! These valuable movement minutes are included 
in the recommended daily allotment, and they will help in-
crease your productivity. Consider the addition of this activ-
ity as an investment in your health and work performance. 

Five tips for surviving a desk job during the winter
EMPLOYER HEALTH & WELLNESS

Nicholas Galley, MPH, CHWC, CPT, is a Certified Wellness 
Coach at Hendricks Regional Health. He is a Certified 
Health and Wellness Coach by Wellcoaches Corporation 
and earned a certification in Public Health through the 
National Board of Public Health Examiners.
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SYCAMORE
PRINTING

~
Business Solutions

Ask us aboutdelivery!

• Business Cards 
• Letterhead 
• Envelopes 
• Brochures
• Newsletters 
• Large Format 
• Bindery

• Carbonless Forms 
• Invitations 
• Graphic Design
• Content Writing 
• Mailing Services 
• Promotional Items

Great service and quality printing, with added 

experiences for individuals with disabilities.

934 Sycamore Lane • Danville, Indiana 46122 
317-271-7700 / 317-745-5456 
www.sycamoreprinting.net 

sycamoreprinting@gmail.com 
Hours: M-F, 8:30am - 5pm



Our Hendricks at Work team thrives on taking an outside-the-box 
approach. We strategically customize our health and wellness plans to 
best serve each of our 450 employer partners and their employees.

When we were asked to expand hours at our employer Wellness 
Centers, we created our innovative Shared Model. By giving each 
partner access to all four near-site clinic locations, their opportunity to 
use this service increased from an average of 10 hours a week to 97. 
That means greater continuity of care and more scheduling flexibility.

Hendricks at Work not only saves you healthcare dollars, we can make 
your employees healthier – and help them stay that way. Contact us at 
(317) 838-WELL or visit HendricksAtWork.com to get started today.

Healthier Employees.
Healthier Business.

Dr. April Johnson
Medical Director of

Wellness & Population Health


